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MGT 385
Organizational Strategy

Fall 2026
Section 9   Tuesday/Thursday 11:00am – 12:15pm, State Farm Hall of Business 0145
Section 11 Tuesday/Thursday 02:00pm – 03:15pm, State Farm Hall of Business 0367

	
Instructor:
	
Xian Cao

	Email:
	xcao2@ilstu.edu

	Office:
Phone: 
	211, State Farm Hall of Business
(217) 372-7568

	Office Hours:

	Tuesday/Thursday 12:30 pm – 1:45 pm, SFHB 211
Friday via Zoom and By Appointment at https://calendly.com/xiancao223




I. Course Description and Objectives

Course Description: 

A strategy is an integrated and coordinated commitment designed to exploit a firm’s core competencies. Managers use strategy to identify market opportunities, analyze competitors, allocate resources, and determine among competing alternatives to enhance firm performance and long-term competitive positioning. Strategic decisions require managers to evaluate both internal capabilities and external environments in order to create unique value and sustain competitive advantages. In this sense, strategy helps organizations determine not only what the firm will do, but also what the firm will not do.

MGT 385 requires students to take an interdisciplinary general management perspective by integrating concepts and analytical tools from previously completed functional courses such as Accounting, Economics, Finance, Marketing, Organizational Behavior, and Entrepreneurship. It introduces the key concepts, tools, and principles of strategic management through the context of the rapidly evolving Artificial Intelligence (AI) industry. 

AI provides a particularly powerful setting for learning strategy because the industry is characterized by rapid technological disruption, hypercompetition, platform ecosystems, massive capital investments, evolving business models, strategic alliances, ethical challenges, and uncertain future industry structures. Throughout the course, you will analyze how organizations compete, innovate, scale, govern, and survive in the AI Wars by examining real-world companies, strategic decisions, and future industry trends. 

More importantly, AI is no longer confined to the technology industry alone. It is increasingly reshaping nearly every industry. Organizations and individuals who fail to understand how AI transforms competition, decision-making, and value creation risk losing future competitiveness in rapidly changing environments.

Accordingly, this course also emphasizes how managers and organizations can strategically leverage AI rather than simply fear being replaced by it. Students will explore how AI can enhance analysis, decision-making, innovation, productivity, and competitive positioning across industries. The course encourages critical thinking about how individuals and firms can adapt to, collaborate with, and benefit from AI in rapidly changing competitive environments.

Jensen Hunag: “You are not going to lose your job to AI. You are going to lose your job to someone who uses AI.”

Satya Nadella: “AI is the new engine of innovation. It will transform every industry and every business.”

Arvind Krishna: “AI is the ultimate amplifier of human intelligence. It's not about replacing humans, but augmenting their capabilities.”

And more. 

Learning Objectives:

By the end of this course, you should be able to: 
· Understand the key concepts, tools, and principles of strategic management;
· Integrate knowledge from previously completed functional business courses into strategic analysis and decision-making;
· Understand how AI is transforming competition, decision-making, innovation, and value creation across industries;
· Develop the ability to strategically leverage AI tools to support analysis, decision-making, productivity, and competitive positioning;
· Improve professional written communication, strategic reasoning, and executive presentation skills.

II. Course Materials and Preparation

Learning Sources:
· OpenAI ChatGPT;
· Google Gemini;
· Microsoft Copilot;
· Anthropic Claude;
· Or other emerging AI tools.
Canvas:
Course materials will be posted on the Illinois State Canvas. Students are expected to check it for materials and announcements frequently. 

III. Grading

Course grades will be determined as follows:

Graded Work:							Maximum Score (400 points)		

Individual Assignments 	
	In-Class Quizzes 10×10                                             100
	Attendance					            50
	Peer Evaluation                                                          25

Group Assignments
	In-Class Exercises 10×10                                           100   
	News Update						25
	Midterm Disruption Challenge                                   50
	Final Executive Summit				50
			            
Grading Scale:
	A
	>= 360 Points
	B
	320-359
	
	

	C
	280-319
	D
	240-279
	F
	<= 239




IV. Assignments

Your grade will be based on these assignments. 

Individual Assignments:

· In-Class Quizzes (up to 10×10 points)                              

Please check the course schedule for quiz dates. Each quiz will include 10 questions designed to assess your understanding of the previous week’s strategic concepts and class discussions. Your lowest quiz score (one) will be dropped.

· Attendance (up to 50 points)

Attendance is essential because much of the course learning occurs through in-class discussions, exercises, and team activities. Each absence without prior approval from the instructor will result in a 2-point deduction from the attendance grade.

· Peer Evaluation (up to 25 points)

Peer evaluation is worth 25 points and assesses each student’s preparation, reliability, contribution, collaboration, and professionalism within the executive team. Students are expected to provide honest and constructive evaluations of their teammates.

Group Assignments:

· In-Class Exercises (up to 10×10 points)                              

Please refer to the course schedule for in-class exercise dates. Each exercise is worth 10 points and will involve applying strategic concepts through group analysis, discussion, simulations, or presentations. Your grade will be determined by both your group’s overall performance and your individual contribution.

· News Update (up to 25 points)                              

Please refer to the course schedule for news update. Each company team will provide a 5-minute News Update on the most recent events related to its company. Teams should briefly explain what happened and why the event is strategically important for the company and the AI industry. Your grade will be determined by both your team’s overall performance and your individual contribution.

· Midterm Disruption Challenge (up to 50 points)                                                               

The Midterm Disruption Challenge is worth 50 points. Your company will face a strategic disruption scenario, and your team must develop and present an appropriate response. Your grade will be determined by both your group’s overall performance and your individual contribution. Rubric and guidelines will be provided

· Final Executive Summit (up to 50 points)                                                               

The Final Executive Strategy Summit is worth 50 points and reflects your team’s collective learning throughout the course. Acting as your company’s management team, you will present and defend a coherent strategic vision for the company’s future. Your grade will be determined by both your group’s overall performance and your individual contribution. Rubric and guidelines will be provided

V. Course Policies

[bookmark: _Hlk48084738]Diversity Statement

Illinois State University, as an equal opportunity/affirmative action employer, complies with all applicable federal and state laws regarding affirmative action, nondiscrimination, and anti-harassment. Illinois State University is committed to a policy of equal opportunity for all persons and does not discriminate on the basis of race, color, religion, sex, national origin, sexual orientation, order of protection, gender identity and expression, ancestry, age, marital status, disability, genetic information, unfavorable military discharge, or status as a veteran in employment, educational programs and activities, or admissions. Inquiries or complaints may be addressed by contacting the director of the Office of Equal Opportunity and Access by email at EqualOpportunity@IllinoisState.edu, by calling (309) 438-3383, or by mailing to the office at Illinois State University, Campus Box 1280, Normal, IL 61790.

Disability Services Statement

Student Access and Accommodation Services is the designated office that accommodates and supports students with disabilities and/or medical/mental health conditions, pregnancy, temporary conditions and religious accommodations. This is accomplished in a confidential manner to ensure equal opportunity for participation in all courses, programs, and activities offered by Illinois State. You can reach them at 309-438-5853 or AbleISU@illinoisState.edu.

Make-up Policy

Assignments must be submitted on time, and there are no make-ups in this course. If emergencies prevent you from participating in any required activities, please inform me as soon as possible so that alternative arrangements can be made. 

Attendance Policy

You are expected to actively participate in this course, which is designed to foster discussion, collaboration, and communication. You should be prepared to engage regularly with both your classmates and me. Participation in weekly course activities is required. It is essential to check your official ISU email account and Canvas daily to stay updated with announcements, participate in class activities, and complete assignments and assessments on time. 

Feedback Policy

I will respond to emails sent from your official ISU email account within 24 hours on business days and within 48 hours over weekends. I will strive to grade your assignments within five business days of submission. If you have any questions or concerns about your performance in the class, please feel free to email me. 

Academic Misconduct

Any form of academic misconduct will not be tolerated. All students are expected to familiarize themselves with the rules and regulations concerning academic integrity as outlined in the Code of Student Conduct, available at Illinois State University Code of Student Conduct. Depending on the violation, students may receive no points for the affected test or assignment. It is mandatory that you submit work that is entirely your own or, for group assignments, created collaboratively by your group. 

VI. Course Schedule
Every Monday
a. Weekly course materials and a TO-DO list will be posted on Canvas

	Date
	Class Topic
	Strategic Contents to Be Covered
	Class Quizzes / Assignments

	Tue 8/18
	Topic 1.1 Course Introduction
	
• What is Strategy
• Overview of AI Wars


	

	Thu 8/20
	Topic 1.2 Executive Team Formation
	
• Team Exercise (Practice 1): Who Are We? 

	

	Tue 8/25
	Topic 2.1: AI Ecosystem Layers

	
• AI Ecosystem Layers
• Team Exercise (Practice 2):AI Layer Mapping Exercise


	



	Thu 8/27
	Topic 2.2 AI Strategic Positioning
	
• Strategic Positioning
• Team Exercise (Practice 2 Continue):AI Layer Mapping Exercise


	• Class Quiz Practice: Key Products
• Try Codex.  


	Tue 9/1
	Topic 3: Internal Strategic Analysis
	 
• VRIO
• Dynamic Capabilities


	• Class Quiz 1: AI Ecosystem Layers 


	Thu 9/3
	Topic 3 Continued
	
• Team Exercise 1: What Is Our True Moat?


	• Try Perplexity


	Tue 9/8
	Topic 4: External Analysis & Competition
	
• SWOT
• PESTEL
• Porter’s Five Forces

	
• Class Quiz 2: Internal Strategic Analysis
• Google 5-minutese News Update



	Thu 9/10
	Topic 4 Continued
	
• Hypercompetition
• Competitive Dynamics
• Team Exercise 2: If Your Rival Disappeared Tomorrow, What Changes?


	

	Tue 9/15
	Topic 5: Platform Ecosystems
	
• Platform Ecosystems
• Ecosystem Lock-in

	
• Class Quiz 3: External Strategic Analysis
• Meta 5-minutese News Update



	Thu 9/17
	Topic 5 Continued
	
• Team Exercise 3: Who Needs Whom? Ecosystem Simulation


	

	Tue 9/22
	Topic 6: Understanding AI Capital Intensity
	
• Reading Financial Statements Strategically
• Key Performance Indicators

	
• Class Quiz 4: Platform Ecosystem
• Oracle 5-minutese News Update


	
Thu 9/24
	
Topic 6 Continued
	
• Team Exercise 4: Can We Afford the AI War?

	• Try NotebookLM


	Tue 9/29
	Topic 7: Coopetition & Strategic Alliances
	
• Coopetition
• Strategic Partnerships

	
• Class Quiz 5: Reading Financial Statements
• Microsoft 5-minutese News Update


	Thu 10/1
	Topic 7 Continued
	
• Team Exercise 5: Live Alliance Negotiation Simulation

	

	Tue 10/6
	Mid-Term Preparation: Disruptions
	
• Surprise Disruption Scenarios Released


	• Try HeyGen


	Thu 10/8
	
Midwest Academy of Management Conference; No Class



	Tue 10/13
	Executive Response 1
	
	

	Thu 10/15
	Executive Response 2
	
	

	Tue 10/20
	
Topic 8: Merger & Acquisition

	• Vertical integration
• Merger and acquisition
	
• Class Quiz 6: Coopetition & strategic alliances
• Nvidia 5-minutese News Update



	Thu 10/22
	Topic 8 Continued
	
• Team Exercise 6: Should We Build or Buy?


	• Try Gamma

	Tue 10/27
	Topic 9: Business Model & Monetization
	
• SaaS economics
• API monetization

	
• Class Quiz 7: Merger & Acquisition
• OpenAI 5-minutese News Update



	Thu 10/29
	Topic 9 Continued
	
• Team Exercise 7: Where Is the Money?


	

	Tue 11/3
	
Topic 10: AI Ethics, Governance & Regulation


	
• Regulatory strategy
• Responsible AI
	• Class Quiz 8: Business Model & Monetization

	Thu 11/5
	Topic 10 Continued
	
• Team Exercise 8: Congressional Hearing Role-Play


	

	Tue 11/10
	Topic 11: Corporate Entrepreneurship 
	
• Strategic Renewal
• Synergies

	• Class Quiz 9: AI Ethics, Governance & Regulation

	Thu 11/12
	Topic 11 Continued
	
• Team Exercise 9: Our Next Trillion-Dollar Opportunity


	• Try Replit Agent


	Tue 11/17
	Topic 12: Future of AI Industry
	
• Industry Evolution
• Long-term Strategic Positioning


	• Class Quiz 10: Corporate Entrepreneurship


	Thu 11/19
	Topic 12 Continued
	
• Team Exercise 10: AI Industry 2035


	

	Happy Thanksgiving!

	Tue 12/1
	
Course Conclusion 
	
• Final Executive Strategy Summit 1


	

	Thu 12/3
	Course Conclusion Cont.
	
• Final Executive Strategy Summit 2


	



Note: This timeline is tentative, and it may be changed as the course proceeds.
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