
DEPARTMENT OF MANAGEMENT 
COLLEGE OF BUSINESS
ILLINOIS STATE UNIVERSITY

MGT 220   FALL 2026

	

COURSE INFORMATION

Course Number & Title:	MGT 220 Section 001– Business Organization and Management
	(In Person)		
 
	Credit Hours:			3 semester hours

	Time and Location:		MW 12:35 to 1:50PM     SFHB 366	
	
INSTRUCTOR INFORMATION

Instructor:	Terry R. Lowe, MBA, SPHR, SHRM (SCP), CLU, ChFC, FLMI, FLHC, HIA, ACS - Instructional Assistant Professor of Management

Office:		106 College of Business Building

Office Hours:	MW 2:00 to 3:00 PM (Please make appointment in advance.)

Phone:		Office: 309-438-5169     Home: 309-663-5638

E-mail:		trlowe@ilstu.edu 


RESOURCES/MATERIALS

Mollica and Coomber.  Management: An Interactive Approach, 1st edition. Pearson 2023.
EText Required. Access card ISBN: 9780134417097  

 
COURSE DESCRIPTION

Organization theories and the role of managers as leaders. Planning and control systems, decision-making, and human considerations.


COURSE COMPETENCIES (LEARNING OBJECTIVES)

Upon successful completion of the course, students should be able to:

1. Identify key aspects of the structure and the processes of organizations.
1. Recognize and discuss managerial functions and roles in some depth, including planning, organizing, leading, and controlling functions.
1. Express some reasonable guidelines for managerial actions in a variety of situations, along with identifying key managerial skills.
1. Describe major activities of business organizations, including communication, quality assurance, change management, decision-making, and human resource management functions.
1. Demonstrate an understanding of the impact of current business issues, such as ethics, diversity, corporate culture, international management, and teamwork.
1. Discuss and evaluate current leadership and motivational concepts.



COURSE REQUIREMENTS AND GRADE COMPONENTS 

REVEL ACTIVITIES: 
A software learning system called “REVEL” is an integral part of this course. Included are chapter quizzes, experiential activities, critical thinking simulations, and skill building exercises for every chapter. Your overall percentage from all assignments will be multiplied times 30% and entered in the master gradebook in Canvas as part of the course grade.  

	COURSE LEARNING ACTIVITIES:
	Activities that reinforce or help students apply theory to real world situations will be a component of the course. Outside of class activities as well as in-class assignments that take the student into the real business arena will be assigned. There will also be some team exercises and/or individual work not in the software category.  These activities summed together count for 30% of the course grade.   

	PERSONAL SKILLS ASSESSMENT (PSA) PROJECT: 
	Students will submit a reflective paper at the end of the course citing management skills they have acquired or honed during the course. Complete instructions on requirements of the assignment and submission mechanics will be provided. This category is 10% of the final grade.   

	EXAMS:
	There will be three exams during the course that cover material from information shared by the professor through supplemental notes. These exams are short answer/essay in nature. Together, these three exams total 30% of the final grade.





GRADING POLICIES:

Final Grades will be calculated as follows:
   							Grade Percents % (Projected Targets)
	REVEL Activities 
	30%

	Course Learning Activities    
	30%

	Exams (3)
	30%

	PSA Project
	10%

	TOTAL
	100%


	From 100.00 
	Through
 90.0
	A

	89.99
	80.0
	B

	79.99
	70.0
	C

	69.99
	60.0
	D

	59.99
	0
	F



SPECIAL GRADING EXCEPTIONS:

There is no extra credit, do overs, or substitute assignments available in this course. However, students who end the course with a percentage grade of 90% or higher in the REVEL component of the instructional activities will have their grade in that component rounded up to 100%.  


CANVAS ACCESS 	
All students are required to gain access and visit the CANVAS course website. This site will provide you with all course documents, including the syllabus, course schedule, assignments, resources and references, course announcements, and grade information. Visiting this site regularly will be vital to your success in the course.  If you need help with CANVAS, please contact the Technology Support Center at 309-438-4357 or help.illinoisstate.edu


ACADEMIC INTEGRITY

Students enrolled in College of Business classes are expected to maintain high standards of ethical conduct within the classroom and when completing assignments, projects, and/or exams. Plagiarism and other forms of academic dishonesty such as cheating will not be tolerated. Students are expected to provide appropriate citations for non-original writing even if the original work is paraphrased. Penalties for plagiarism and other forms of academic dishonesty may be severe.

Students are expected to be familiar with the Student Code of Conduct. Link here. The professor reserves the right to adjust grades on assignments and the course grade due to academic dishonesty violations.

All students in this course are expected to be familiar with the "College of Business Standards of Professional Behavior and Ethical Conduct." Link here




COURSE POLICIES:

1- Attendance/Absences:


As stated in the Undergraduate Catalog, students are responsible for attending class and completing all assigned academic work. Make arrangements with the professor in advance if you will be missing class due to participation in a University-Authorized Activity, fulfillment of a religious obligation, exercise of a bereavement leave, or another university-recognized excused absence.

This course will observe and follow the policies as outlined by the Dean of Student’s Office (DOS) as published here. Following are additional course policies on some of the absence categories.

NOTE: All absences that are to be considered for “excused status” must be reported BEFORE the absence occurs unless the student is disabled and unable to report as verified by a credible source.  

· Illness, injury, hospitalization, or medical appointments – will only be excused if a medical authority indicates students should not be in school or are unable to do schoolwork and the student provides documentation.

· Required isolation due to communicable disease (excused) – see DOS website for procedures.

· Bereavement for loss of a relative (excused) – see DOS website for procedures.

· Bereavement for loss of a friend/family friend – student must provide documentation from an obituary, mortuary, or family member certifying relationship. Up to two business days may be allowed if excused.

· Military duty or training (excused with limitations) - see DOS website for procedures.

· Jury duty or court appearance - see DOS website for procedures. Students must provide court documentation for consideration of any excused absences.

· Family commitment/trip/other – There are no excused absences in this category for this course.

· Religious observance - see DOS website for procedures. 

· Family “emergencies” are not excused unless verified by medical documentation or other sources. 
· Car problems or other transportation issues controlled by or chosen by the student will not be excused without documentation and may carry a grade penalty if allowed. 

· The instructor will also consider excusing university sanctioned activities when a note from an authorized university official is received in advance of the planned absence.

· The instructor will also consider excusing absences for job interviews when a notice from the potential employer is provided. The professor reserves the right to contact the employer in advance of the planned absence to verify authenticity.

The professor is charged with applying fair and equitable policies to all students. Any absence types not mentioned above will be assessed on a case-by-case basis but will be presumed to be unexcused unless otherwise found to be worthy of being classified otherwise.  

The professor reserves the right to make exceptions to the above policies if deemed appropriate to meet fairness standards.  

In every case where an absence is excused, the student must initiate discussions on how and when work can be made up. This discussion must occur very soon after the absence has passed. The professor will solely determine what is a “reasonable” time in which to discuss the arrangements to make up the work missed and any grade adjustments to be applied. 

2- Late Work:
Late work guidelines are correlated to the absence policies listed above. There are two simple guidelines that will be applied to late work exceptions:

· If work is due and an absence is excused as defined above, an extension will be allowed. The extension will be determined by the professor in consultation with the student.

· If an absence is not excused or reported in advance, work due on a specific date of absence is not accepted. 

There is no partial credit for any assignments. If the assignment is late, a zero is coded to appear in the gradebook.

NOTE: All students are granted a one time “work extension” during the course when they may be granted a 24-hour extension on an assignment due. However, they must request the extension at least 5 minutes before the due date and the email time stamp will be utilized as the time requested. If the professor accepts the request, the due date is changed to 24 hours post the original date. This could result in due dates falling on weekends and holidays.  NOTE: This work extension does not include exams or work done during class time with a due date of end of the class period. ANY WORK ALLOWED UNDER THIS PROVISION WILL HAVE A 10% GRADE PENALTY APPLED TO THE ACTUAL GRADE RECEIVED.   

Policies for IT system and Canvas Issues: If a student experiences a problem with submission of an assignment, they will need to contact the ISU IT area before contacting the professor. Call 309 438 HELP and ask that a ticket be opened and the professor be copied on documentation. In no case will the professor be able to accommodate problems with personal devices if that is what IT finds as the issue. Always take screen shots of any problems so you can share with IT.  



CAUTION: For those who procrastinate to the very last minute to submit assignments, there must be proof the SUBMIT button was pressed before the due date and time. For example, waiting to submit an assignment at 12:34PM when it is due at 12:35PM may result in a failure to submit per the system.
 
3- Missed Exams:

Should a student miss an exam, there can be severe penalties. First, a student must advise the professor in advance if they will be missing an exam due to one of the items listed under Attendance/Absences above.  Notification after the exam has started will not be honored unless the student is incapacitated or in a situation where they cannot proceed to the exam. Proof sources will be requested in those cases.
 
If the professor grants a make-up exam, the following penalties are applied: 10% is deducted from the actual make up exam score if the exam is taken within 24 hours of the date agreed upon between the student and the professor. For each day that passes after that, another 5% is added to the deduction. In all cases, the professor reserves the right to determine if an exam can be made up
.
If a student arrives late for an exam, they will only be allowed to finish within the usual exam time with no extensions.

Lockdown Browser is required for all exams in the course. Instructions on how to download the software as well as resources to obtain assistance are provided in a course module and through the professor’s in-class instructions. Students are held entirely responsible to make sure the software is functioning correctly prior to each exam. A practice quiz is available throughout the semester which may be taken as many times as needed to test the software.

Any student who experiences difficulty at exam time with the Lockdown software will not be given an opportunity to make up the exam during class. They will need to make an appointment to take the exam with the instructor in his office. The exam must be taken at the instructor’s convenience. An automatic deduction of 20% will be taken from the actual exam score. The exam must be taken by the next class date. No exceptions will be allowed.

4- Integrity and Professional Conduct:

There will be zero tolerance for any form of dishonesty or cheating in any aspect of the course. Immediate referrals to disciplinary bodies and administrators will occur upon suspected violation of the college standards or common moral expectations. 

In accordance with the "College of Business Standards of Professional Behavior and Ethical Conduct," the following behavior may be considered in violation of those standards as well as the official ISU Code of Student Conduct: 

There are “student help sites” on the internet. Some of the more prominent ones are Course Hero, Koofers, and Chegg. There are others. If a student is found to have posted any materials that would otherwise require individual student effort and assessment on any of these sites, that student may be subject to the university disciplinary procedures including referral to the Student Conduct and Conflict Resolution Board for a hearing. In addition, the student may be reported to the Dean’s Office of the College of Business. The professor reserves the right to apply severe grade penalties to the situation all the way to failure in the course dependent on the nature and severity of the activity.    

In accordance with the ISU Legal Office the following standard is in place:

Students may not photograph or use audio or video devices to record classroom lectures or discussions or visual materials that accompany them (e.g., lecture slides, whiteboard notes/equations). Students with disabilities who need to record classroom lectures or discussions must contact Student Access and Accommodation Services to register, request, and be approved for an accommodation. Students who violate this policy may be subject to both legal sanctions for violations of copyright law and disciplinary action under the University’s Code of Student Conduct.   

In compliance with copyright laws and regulations, students are held accountable to know what information they cannot copy, reprint, or otherwise share without permission from the professor or other creator of a copyrighted, trademarked, or patented piece of work. 

5- Artificial Intelligence:

Students may use generative AI tools to support independent study practices, but content created in whole or in part by AI may not be incorporated into any assigned coursework. In this course, the use of generative AI tools (such as ChatGPT or Adobe Firefly) is not permitted during the completion of any assigned work. Use of a generative AI tool to complete assigned work in whole or in part may be referred under the Code of Student Conduct academic dishonesty provisions for further action by the Dean of Students Office. Students may use generative AI tools to support their independent study of course topics but should do so with the understanding that generative AI tools may not be trustworthy.


6- Mental Health Resources:

Life at college can get very complicated. It’s common to face challenges in college, whether they relate to academics, identity, relationships, mental health, or other personal matters. If you're feeling stressed, overwhelmed, anxious, depressed, or simply need someone to talk to, you're not alone—help is available.

Student Counseling Services (SCS) provides FREE and confidential counseling to all students, inclusive of all backgrounds, identities, and experiences. You can visit SCS in person at 320 Student Services Building, make an appointment online through the Secure Student Health Portal, or call (309) 438-3655 to access services. Additional information can be found at Counseling.IllinoisState.edu.

In addition, TimelyCare is a free, 24/7 virtual mental health and well-being platform for ISU students. It offers immediate access to mental health support, including on-demand mental health counseling, scheduled counseling visits, health coaching, and digital self-care. You can access TimelyCare by visiting online or through the Redbird Well page on the ISU mobile app, or by downloading the TimelyCare app.

Please don’t hesitate to use these services, and feel free to reach out to your professor if you need help connecting with campus support. Your health and well-being matters.

7- Classroom Behavior:

In the classroom and other learning environments, you are expected to conduct yourself in a manner consistent with Illinois State University’s Code of Student Conduct and you should familiarize yourself with the University Classroom Disruption Policy 4.1.17.

Disruptive student conduct is behavior in a classroom or other learning environment (including in person and virtual learning environment in both on and off campus locations) that disrupts the educational process. Examples of disruptive behavior include, but are not limited to, the following:

· threatening, intimidating, or other inappropriate behavior toward the instructor or classmates
· persisting in disruptive personal conversations with other class members
· unreasonable interference with class discussion or activities
· repeated interruptions by electronic devices
· refusing to follow the direction of the instructor or other university official
· leaving and entering class frequently without notifying the instructor of illness or other extenuating circumstances

Students who demonstrate disruptive class behavior may be removed from the classroom for the remainder of that class session and/or may be referred to the Dean of Student Office in accordance with the Student Code of Conduct Policy 4-1-17.

Students are expected to dress appropriately for class, not wear earbuds or be listening to outside broadcasts during class, or using electronic devices during class that are not relevant to the class discussion. The professor reserves the right to dismiss students from class who violate these behaviors.  

 

8- Student Technology Support:

NOTE: The professor cannot be held accountable for any technical problems with student devices that may interfere with assignment completion or submission. 

All students are encouraged to take the Introduction to Technology Quickstart Orientation, found here: IllinoisState.edu/Quickstart.

Technology support is available at help.illinoisstate.edu/technology/, including hundreds of help articles on everything involving ISU technology, online chat, and phone support at (309) 438-HELP (4357). Walk-up support and computer repair and purchases are available from TechZone located on the first floor of the Bone Student Center as well as TechZone.IllinoisState.edu.

Two software packages are available at no additional charge: Microsoft 365 (Word, Excel, PowerPoint, etc.) and Adobe Creative Cloud.

Students can install these programs on their personal computers. Students who do not have access to the technology they need to be successful in their coursework should contact the Technology Support Center at Help.IllinoisState.edu/Technology or (309) 438-HELP (4357) to discuss options.

9- Accommodations for Students with Disabilities:

Any student needing to arrange a reasonable accommodation for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services at 308 Fell Hall, Office Phone (309) 438-5853, Video Phone (309) 319-7682 or visit the website at StudentAccess.IllinoisState.edu.


10- SYLLABUS CHANGES. Dates and assignments documented in this syllabus are subject to change at the discretion of the instructor.  Every effort will be made to provide any changes to the class in writing.  

















COURSE CALENDAR FOLLOWS ON NEXT PAGE



















COURSE CALENDAR  
  FALL 2026
MGT 220
	Date
	Class Mode
	Topic/Activity
	Chapter
	Major Work Due (Also See Separate Pearson Revel Schedule)

	Aug 17  WK1   
	Classroom
	Course Orientation
	
	

	Aug 19  WK1
	Classroom
	Orientation to CANVAS and Pearson REVEL   
	
	

	Aug 24  WK2
	Classroom
	Management and Ethics in a Global World 
	Chapter 1 
	

	Aug 26  WK2
	Classroom
	Managing Yourself/Class Teams Formed 
	Chapter 2
	

	Aug 31  WK3
	ZOOM
Classroom
	Special Semester Assignment Release and completion of in-class exercise 
	
	Engagement Activity for Chapters 1 and 2

	Sept 2    WK3
	Online
	Organizational Environment and Culture
	Chapter 3
	Quiz during Class Time

	Sept 7    WK 4
	
	LABOR DAY HOLIDAY
	
	

	Sept 9    WK4
	ZOOM Teams Classroom
	Business Ethics
	
	Hybrid Lesson #1 Response

	Sept 14  WK5
	ZOOM Classroom
	Decision Making
	Chapter 4
	Decision Making Assignment

	Sept 16 WK5
	Classroom
	Planning and Goal-Setting   
	Chapter 5
	

	Sept 21 WK6
	ZOOM
Classroom
	Exam prep – ZOOM MEETING REVIEW
	
	Management in Action Phase 1

	Sept 23 WK6
	Classroom
	EXAM I
	
	

	Sept 28 WK7
	Classroom
	Managing Entrepreneurial Ventures 
	Chapter 13 (partial)
	

	Sept 30 WK7
	Classroom
	Managing Entrepreneurial Ventures 
	Chapter 13 (partial) 
	

	Oct 5   WK8
	ZOOM Teams Classroom
	Entrepreneurship (Continued) 
	
	Hybrid Lesson #2 Response

	Oct 7   WK8
	Online
	Organizational Structure and Design
	Chapter 6
	REVEL Work/.Interview Preparation Open Time During Class

	Oct 12 WK9
	Classroom
	Managing Human Resources and Diversity   
	Chapter 8
	Small Business Owner Interview Due

	Oct 14 WK9
	Classroom
	Managing Human Resources and Diversity   
	Chapter 8 
	Reaction to Small Business Owner Interviews Due

	Oct 19 WK10
	ZOOM Classroom
	Managing Human Resources and Diversity 
	
	Hybrid Lesson #3 Response

	Oct 21 WK10
	Online
	Leadership and Trust
	Chapter 10
	REVEL Work/.Interview Preparation Open Time During Class

	Oct 26 WK11
	ZOOM
Teams Classroom
	Leadership
	
	Hybrid Lesson #4 Response

	Oct 28 WK11
	Online
	Motivating and Rewarding Employees 
	Chapter 11
	Management in Action Phase 1I

	Nov 2  WK12
	Classroom
	EXAM 2  
	
	

	Nov 4 WK12
	Classroom
	Individuals and Diversity at Work 
	Chapter 9
	

	Nov 9 WK 13
	Online
	Teams in Organizations
	Chapter 7
	Hybrid Lesson #5 Response

	Nov 11 WK13
	Classroom
	Managing Communication   
	Chapter 12
	

	Nov 16 WK14
	Online
	Managerial Control
	Chapter 14
	Practicing Manager Interview Due

	Nov 18 WK14
	Online
	
	
	Reaction to Manager Interview Due

	Nov 23 and 25
	
	THANKGIVING BREAK
	
	

	Nov 30 WK15
	Classroom
	Innovation and Change   
	Chapter 13(partial)
	Management in Action Phase 1II

	Dec 2   WK15
	Classroom
	Debrief and Closure Activities, Exam Prep, Course Evaluation
	
	PSA Project Due

	Week of Dec 7
	Classroom
	EXAM 3 
	
	







