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Mission: Through our shared commitment to excellence in teaching, research, and service, we prepare students to be skilled and ethical business professionals who will make significant positive contributions to organizations, to communities, and to our larger society.
Vision: The first choice for business education in Illinois
Core Values:
· We value excellence in instruction and enhanced student learning. The College of Business supports the Illinois State University tradition of excellence in teaching. We attempt to provide a holistic approach to learning, relying on excellent classroom teaching but reaching beyond to provide mechanisms for students to engage faculty, industry and each other through experiential learning and individualized attention.
· We value a dedication to knowledge creation. Intellectual contributions and the intellectual discipline required of high quality scholarship are directly related to excellence in the classroom and in our service activities. Most of the efforts of the faculty will fall in the area of discipline-based scholarship as currently defined, but we also value intellectual contributions in the areas of interdisciplinary research, learning and pedagogy, and contributions to practice.
· We value a commitment to citizenship in and service to our institution, state, and nation. Our commitment to a dynamic global business environment demands that we take an active role, both as individuals and as a college of business, in the institutional and public processes related to our disciplines.
· We value a culture of shared governance. We operate in an environment of shared governance and we commit ourselves to an active role in campus shared governance processes.
· We value balanced excellence in the classroom, in research and intellectual contributions, and in service to our institution, our disciplines, and to the local, state, national and international communities.
· We value high ethical standards, as embodied in our Standards of Professional Behavior and Ethical Standards. As a community of scholars and business professionals, we strive to embody the characteristics of responsibility, honesty, trust, respect, and fairness in our professional and personal lives.
Linking the Mission, Vision, Core Values, Strategic Goals and Action Steps
Our mission is who we are, who we serve, and why we exist. We strive to achieve our vision. Our core values are the foundation for determining our strategic goals. Our action steps are measurable and help track progress toward our strategic goals.
Academic Integrity
Students enrolled in College of Business classes are expected to maintain high standards of ethical conduct within the classroom and when completing assignments, projects, and/or exams.  Plagiarism and other forms of academic dishonesty such as cheating will not be tolerated.  Students are expected to provide appropriate citations for non-original writing even if the original work is paraphrased.  Penalties for plagiarism and other forms of academic dishonesty may be severe. 
Professional Standards
All students in this course are expected to be familiar with the "College of Business Standards of Professional Behavior and Ethical Conduct." Please note that only bottled water may be consumed in the classroom wing of the College of Business Building and that all cell phones and other electronic devices should be turned off and stowed away during classes.
COURSE INFORMATION
Course Number & Title:  MGT 220 Section 008 – Business Organization and Management
Prerequisites:  ECO 101 or ECO 103 or ECO 105; JR Standing
Credit Hours:  3 semester hours
Time and Location:  T/TH 5-6:15 p.m. SFHB 366
INSTRUCTOR INFORMATION
Instructor:  Theresa A Sanchez, MBA - Instructional Assistant Professor of Management
Office:  Zoom, also Moulton Hall
Office Hours:  Right after class or by appointment—I also do Zoom office hours when needed!
Phone:  309-438-2500
E-mail:   tasanch@ilstu.edu
 
TEXTBOOK
Robbins, Coulter, DeCenzo. Fundamentals of Management, 11th edition: Pearson 2020.
EText Required. Access card ISBN:978-0135641033. My Lab access required. 
COURSE DESCRIPTION:
Organization theories and the role of managers as leaders. Planning and control systems, decision-making, and human considerations.
COURSE COMPETENCIES: (Learning Objectives)
Upon successful completion of the course, students should be able to:
1. Identify key aspects of the structure and the processes of organizations.
2. Recognize and discuss managerial functions and roles in some depth, including planning, organizing, leading, and controlling functions.
3. Express some reasonable guidelines for managerial actions in a variety of situations, along with identifying key managerial skills.
4. Describe major activities of business organizations, including communication, quality assurance, change management, decisions-making, and human resource management functions.
5. Demonstrate an understanding of the impact of current business issues, such as ethics, diversity, corporate culture, international management, and teamwork.
6. Discuss and evaluate current leadership and motivational concepts.
COURSE REQUIREMENTS
MYBIZLAB® ACTIVITIES:
A software learning system called “My Management Lab/MyBizLab” is an integral part of this course. Included are chapter/vocabulary quizzes, experiential activities, video cases, critical thinking simulations, and skill building exercises for every chapter. Points for assignments will be entered in the master gradebook in Canvas as part of the course grade.  All MBL chapter assignments combine for 5 points per chapter.
              Activities that reinforce or help students apply theory to real world situations will be a component of the course. There will be team exercises for most class periods, whether in the classroom or online.  Each student will interview a manager individually and submit a report with their feedback and reaction.  Also, students will complete a group paper at the end of the term.  
                        ***You will be assigned a group at the beginning of the semester and work with this group through the entire class.
PERSONAL INVENTORY ASSESSMENT (PIA) PROJECT: A series of personal self-assessments will be completed by students during the semester in MyBizLab. These assessments provide feedback on various management styles and practices. Students will evaluate their own managerial personality and determine what type of manager they are (or might be) based on their assessment feedback. A final report summarizing their feedback and reactions will be submitted near the end of the course. PIA assignments are completed individually.
The exams will include information from lectures, the textbook, article readings and any other discussions/materials covered in class.
Exams are completed individually.
             A         90-100%                     
            B         80-89%                       
            D         60-69%                       
            F          Below 60%                
Your grade will be based solely on the points you earn.  I do not grade on a curve.
ACCOMMODATION FOR STUDENTS WITH DISABILITIES
Any student needing to arrange a reasonable accommodation for a documented disability should contact Student Access and Accommodation Services at 350 Fell Hall, 438-5853 (voice) or 438-8620 (TDD) or visit the website at StudentAccess.IllinoisState.edu
COURSE POLICIES:
1. As stated in the Undergraduate Catalog, students are responsible for attending class and completing all academic work. Please make arrangements with me in advance if you will be missing class due to participation in a Sanctioned University Activity or fulfillment of a religious obligation. We can make arrangements for you to turn in an assignment or take an exam early.
Attendance will be recorded at random times throughout the semester.  
2. LATE WORK POLICIES:  No late work is allowed except due to these specific circumstances:
1. Excused Student Absences due to communicable disease
2. Excused Absence for Bereavement
3. Limited Excused Absence for Military Service
· Contact the Dean of Students Office concerning possible excused absences. https://deanofstudents.illinoisstate.edu/contact/absence
3. Integrity and Professional Conduct. There will be zero tolerance for any form of dishonesty or cheating in any aspect of the course. Immediate referrals to disciplinary bodies and administrators will occur upon suspected violation of the college standards or common moral expectations.
      In accordance with the "College of Business Standards of Professional Behavior and Ethical Conduct," the following behavior may be considered in violation of those standards as well as the official ISU Code of Student Conduct:
There are “student help sites” on the internet. Some of the more prominent ones are Course Hero, Koofers, and Chegg. There are others. If a student is found to have posted any materials that would otherwise require individual student effort and assessment on any of these sites, that student may be subject to the university disciplinary procedures including referral to the Student Conduct and Conflict Resolution Board for a hearing. In addition, the student may be reported to the Dean’s Office of the College of Business. The professor reserves the right to apply severe grade penalties to the situation all the way to failure in the course dependent on the nature and severity of the activity.   
      In accordance with the ISU Legal Office the following standard is in place:  
Students may not photograph or use audio or video devices to record classroom lectures or discussions or visual materials that accompany them (e.g., lecture slides, whiteboard notes/equations). Students with disabilities who need to record classroom lectures or discussions must contact Student Access and Accommodation Services to register, request, and be approved for an accommodation. Students who violate this policy may be subject to both legal sanctions for violations of copyright law and disciplinary action under the University’s Code of Student Conduct.  
4. SYLLABUS CHANGES. Dates and assignments documented in this syllabus are subject to change at the discretion of the instructor.  Every effort will be made to provide any changes to the class in writing. 
5. MENTAL HEALTH RESOURCES. Life at college can get very complicated. Students sometimes feel overwhelmed or lost. Others may experience anxiety or depression, struggle with relationship difficulties, or diminished self-esteem. However, many of these issues can be addressed effectively with a little help. Student Counseling Services (SCS) helps students cope with difficult emotions and life stressors. Student Counseling Services is staffed by experienced, professional psychologists and counselors, who are attuned to the needs of college students. The services are FREE and completely confidential. Find out more at Counseling.IllinoisState.edu or by calling (309) 438-3655.
POLICY REGARDING ELECTRONIC AND COMPUTER DEVICES
There is an increasing incidence of lost connections, freezing screens, and missing images being reported when students are working in software designed to enhance learning. In many cases, this software is the portal to graded work in the course.
Devices have become very sophisticated at a time when wireless and even ISP service is not reliable. Some computers come with very high security settings which will block some learning software features. In other cases, computers are not performing automatic updates as needed. This may then prohibit certain features in learning software from executing.
Because of the myriad complexities involved in maintaining devices properly, the professor will not be able to accommodate computer malfunctions that result in a student’s inability to complete an assignment either at all or on time. Students are encouraged to check computer updates; be sure their wireless signals and ISP connections are strong; and have alternate devices available to complete work. In those cases where only one try is allowed on an assignment, a lost connection will end the attempt.   
Course Calendar below:
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MyBizLab assignments MyBizLab DURING CANVAS

due by 5 pm

Class Time 5-6:15 

pm

 assignments

1 JAN. Tue. 13 YES Course Orientation/MyLab

During class time unless 

otherwise

Thu. 15 YES Orientation to MyLab, Canvas, History of Mgmt

History 

Module

History Module Mini Sim noted

2 Tue. 20 YES

Managers and Management/Class Groups 

Formed

Chapter 

1 Ch 1 Video Asgmt, Ch1 Mini Sim

Thu. 22 NO The Management Environment

Chapter 

2

Ch 2 Video Asgmt, 

Try It Mini Sims: (1)Org Culture and 

(2)Managing in a Global Envrnmt

Individual writing: 5-6:15 p.m. --

Shareholders vs Stakeholders

3 Tue. 27 YES Important Managerial Issues

Chapter 

3  Ch 3 DSM, Ch 3 Mini Sim

Thu. 29

Team Mtg--

NO

Team Mtg  Response in Canvas--

Ethics

4 FEB. Tue. 3 YES Planning and Goal-Setting

Chapter 

5 Ch 5 DSM, sim on Strategic Mgmt 

Thu. 5 NO Making Decisions

Chapter 

4

PIA--Using Influence Strategies (by 

5 pm)

 Ch 4 Video Asgmt; Think Like a 

Manager; Try It Mini Sim: Resp, 

Auth & Del  

Individual writing: 5-6:15 p.m. --

interpersonal skills

5 Tue. 10 YES

Chapter 

6 Ch 6 Mini Sim, video assgmt

Thu. 12

Team Mtg--

NO

Managing Entrepreneurial Ventures

Chapter 

7 Ch 7 DSM

Team Mtg Response in Canvas--

Being Entrepreneurial

6 Tue. 17 YES TBD

Thu. 19 NO

Chapter 

7

Individual writing: 5-6:15 p.m.--real 

life entrerepeneur

7 Tue. 24 NO EXAM 1 – MYBIZLAB (Ch 1-7) 5-6:15 in MBL

Thu. 26

Team Mtg--

NO

Team Mtg  Response in Canvas--

Attracting and Selecting Talent

8 MAR. Tue. 3 YES Organizational Structure and Design

Chapter 

8

PIA--Work Performance 

Assessment (by 5 pm), Ch 8 Video 

Asgmt, Ch 8 Sim

Thu. 5 NO Managing Human Resources and Diversity  

Chapter 

9

Ch 9 MBL assignments (video 

asgmt, 2 sims)

Individual writing: 5-6:15 p.m. --

Benefits Packages for Employees

9 Tue. 10

Thu. 12

10 Tue. 17

YES 

NO

!

Managing Work Groups and Work Teams

Chapter 

10 Ch 10 Video Asgmt, Ch 10 Sim

Individual writing: 5-6:15 p.m.--

Profesionalism

Thu. 19 NO EXAM 2 – MYBIZLAB (Ch 8-10) 5-6:15 in MBL

11 Tue. 24 YES Understanding Individual Behavior

Chapter 

11

PIA--Work Motivation Indicator 

(by 5 pm), 

Ch 11 DSM

Thu. 26

Team Mtg--

NO

Team Mtg Response in Canvas--

Emoloyee Satisfaction Surveys

12 Tue. 31

YES 

NO

!

Motivating and Rewarding Employees

Chapter 

12

Ch 12 MyBizLab assignments 

(video asmt, think like…, sim 

motivation)

Individual writing: 5-6:15 p.m.--

Motivating Employees

APR. Thu. 2

Team Mtg--

NO

 

 

Team Mtg Response in Canvas--

Motivation

13 Tue. 7 YES Leadership and Trust

Chapter 

13

PIA--Leadership Style Inventory 

(by 5 pm

 Ch 13 MyBizLab assignments 

(bust myth, think like, 1 sim)

Thu. 9

Team Mtg--

NO

Team Meetings to start working on Group Paper

Team Mtg to start working on 

Paper

14 Tue. 14

YES 

NO

!

Managing Organizational and Interpersonal 

Communication  

Chapter 

14

Ch 14 Video Asgmt, Ch 14 Think 

Like a Manager; 

Manager Interview Due:

Individual writing: 5-6:15 p.m.--

Social Media in Organizations

Thu. 16

Team Mtg--

NO

 

 

Team Mtg  Response in Canvas-- 

Investing in Leadership

15 Tue. 21 YES

Controlling Work and Organizational Processes/ 

course evals

Chapter 

15

PIA--Communication Styles (by 5 

pm)  MyBizLab assignments (DSM, 

video asgmt)



Thu. 23 NO EXAM 3 – MYBIZLAB (11-15)

 EXAM 5-6:15 in MBL

16 Tue. 28 NO Success Week - Reading Day

Reaction to Manager Interview 

Due

Thu. 30 NO Success Week - Reading Day

PIA Reflective Paper Due in 

Canvas

FINALS WEEK:  May 6, 2026

Final 

Project   Due by 8 p.m. in Canvas Team Paper in Canvas

SPRING BREAK
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