SYLLABUS
COM 259 – Strategic Sport Communication
Instructor – Tom Lamonica
Class Meetings: 3:35-4:50 pm, Mondays & Wednesdays, State Farm Hall of Business 366 (and Zoom)

Instructor:  	Thomas A. Lamonica, Instructional Assistant Professor/Director of Professional Practice
[bookmark: _Hlk155965496]Office:  	456 Fell Hall 		Phone:  	309.846.1281 (cell)	E-mail: 	talamon@ilstu.edu	 
Office hours: 	1-3 p.m. Mondays, Tuesdays and Wednesdays, and by appointment in Fell 456

Teaching Assistants:  	Amanda Despres, junior sports communication major 	aldespr@ilstu.edu
Kelly Eppel, junior public relations major			keppel@ilstu.edu
Megan Ricketts, senior sports communication major	mwiegan@ilstu.edu
Critical Notes
1. This is a “synchronous” course. You are responsible for attending every class in-person or via Zoom. Class periods will NOT be recorded for later post. 
2. Please review the Sport COM Schedule, which is a companion to this document, for a fuller picture of the course plan, including all requirements and deadlines.
3. All assigned written work is to be presented in the appropriate Canvas file before 3:35 p.m. on the due date. Late work may not be accepted or may be subject to substantial points reduction at the discretion of the instructor.
4. Prepare and read … the reading assignments are neither long nor complex. You may be assigned to read about a topic without a specific reading. Make sure you have video access for participating in Zoom classes.
5. Ask for help … this class is somewhat unique, both by subject-matter and by requirements/assignments. The instructor WANTS to work with each of you one-on-one.
Course Description: “Issues Oriented, Professionally Focused” 
Whether it supports the earning power of professional sports or the identity enhancement of college athletics, strategic communication is central to the success of the $80 billion sports industry. Through classroom activities, experiences and connections to current sports communication industry leaders, students will learn to be sports communicators by studying its history, strategy, tactics and value.
Key elements of the class:
Issues Oriented: The biggest challenge to sports industry leaders today is dealing with issues, including how to communicate them. So this class will investigate, discuss and offer resolutions to recent and persistent sports issues.
Professionally Focused: The best way to understand the current sports business is to hear from industry leaders, so we will hear from about a dozen professionals representing sports organizations and sports media. Also, professionalism will be stressed from student preparation and participation to the grading of assignments. A “casual” attitude toward the proposed learning methods of this class by students will result in a change in format to something more traditional--emphasizing readings, lectures and exams.
[bookmark: _Hlk64010979]Course Objectives
· Through a better understanding of audiences and culture, strategies, revenues and leadership, help students to understand how small details drive the big picture of 21st Century sports.
· By creating opportunities for students to research, write, discuss and present about current issues and topics in sports, develop skills that prepare students to be better communicators, advisors and journalists.
· With the wisdom and insight of alumni and other current professionals in front-facing positions, learn about the challenges and opportunities in sports beyond playing, coaching and watching.
· By studying and analyzing the history and foundation of the Fan Experience, be able to contribute to building the element that drives, or limits, growth in sports: those who watch them.
· Through individualized assistance and mentoring, advance students in the process of building careers in sports.
Course Meetings
State Farm Hall of Business Room 366		Jan. 12-21, Feb. 11-March 16, March 23-April 29
Zoom 892 1865 6492				Jan. 26-Feb. 9
Zoom 848 3976 8685				March 18

Exams	
Three exams, all are four-option multiple choice, have a defined window on CANVAS (no need to attend class in-person that day) and are “convolution-free” (no “both a & b,” or “all/none of the above” or “which answer is wrong?” based questions). Exam questions test classroom information from all sources and other information distributed to students (articles, essays) during the semester. 
All exams are “cumulative” (because what you learned in January will still be of value in May).
	Exam #1  
3:35-4:50 p.m., Wednesday, Feb. 11 on CANVAS	80 points = 25 2-point Qs, 10 3-point “power” Qs.
	Exam #2
3:35-4:50 p.m., Monday, March 30 on CANVAS	100 points = 35 2-point Qs, 10 3-point “power” Qs. 	
Exam #3
TBA		Final Exam Week on CANVAS		120 points = 30 2-point Qs, 20 3-point “power” Qs.

[bookmark: _Hlk211417211]Assignments
· Required Assignments for ALL!
· Class Attendance … 100 points maximum
· Being engaged is essential to learning, and being in class gives you the opportunity to be engaged. With that in mind, class grades WILL BE IMPACTED by class attendance (this is new to COM 259, so read carefully):
· Attendance Grading Process
· Each student begins with 100 points in the bank (the equivalent of the second exam).
· Those 100 points will be reduced by each missed class—including late arrivals and early withdrawals—in the following manner:
· This is NOT extra credit and is separate from participation. 
· 1st miss -1, 2nd miss-2, 3rd miss-3, 4th miss-4, 5th miss-5 … etc.
· Examples—missing 4 classes drops the student to 90/100; missing 6 classes drops to 79/100; missing 8 classes drops to 64/100; missing 10 classes drops to 45/100. 
· These will cover ALL reasons for missing class that are not pre-approved by the instructor.

[bookmark: _Hlk156671374]Book Report … 100 points total 
PURPOSE: To help students learn the value of being a well-read professional who understands the history, evolution and culture of sports and is capable of in-depth study and analysis.
· Book Report Proposal 20 points … select a sports-centered book to read and review, submitting a proposal for approval by the instructor in advance (if you struggle with this, the instructor can provide options). The proposal must contain pertinent information, including title, author, synopsis, reviewer interest and justification of the choice. 
DEADLINE FOR PROPOSAL: 3:35 p.m., Feb. 2 in appropriate Canvas folder

· Final Book Report 80 points 
PURPOSE: To help students learn the value of being a well-read professional who understands the history, evolution and culture of sports and is capable of in-depth study and analysis.
· List the title, author(s), publisher and publication date of the book
· Review and respond to general book content
· What was the book about? Why did you choose it? How did reading it make you better informed?
· Describe whether the book was biographical, event historical, theoretical, topical, or some combination of those, or make your own classification. Explain why you view the book the way you do.
· Explain, in detail, three chapters which had a profound impact on perception of sports themes, concepts or ideas.  Book report must match book proposed to earn credit.
· How did this book inspire you to read more? Give an example (title, author) of a related book you might consider reading next.
DEADLINE FOR REPORT: 3:35 p.m., March 18 in appropriate Canvas folder
Important note: Regardless of point value, the instructor reserves the right to reduce a student’s grade by one letter (A, B, C, D, F) for each day a required assignment is not completed on time, unless prior arrangements for a substitute assignment are made at least one week before the assignment deadline. 
· Extra Credit Options
· Student Information … 5 points maximum EXTRA CREDIT … 
PURPOSE: To get to know students and their expectations for the class
· Complete the form emailed to you before classes began.
DEADLINE: 6 p.m., Thursday, Jan. 15

· “Do Right: The Stallings Standard” with Dr. Michael Bruce … 5 points maximum EXTRA CREDIT 
PURPOSE: View a sports film and interact with its producer (Dr. Bruce) to understand more about sports culture, coaching and relationships.
· Comply with attendance standards at the event, which is free and open to the public. 
EVENT: 7 p.m., Monday, Feb. 2 at CVA 145

· Participation … up to 2 points per class period EXTRA CREDIT …  
PURPOSE: To promote collaboration and interaction in the classroom—70 minds learn more from each other than they learn from one instructor.
· The first time in each class a student participates in discussion or asks a pertinent question, that student receives up to 2 points. Subsequent times are unscored.
· To qualify for credit, students must be called upon by instructional personnel or a guest speaker, stand at their place, identify themselves by first and last name, and respectfully advance the discussion or topic.
· If, and when, a student is required to summarize for a group or represent a group after a group study experience, that student receives up to 2 points for that class at teaching staff discretion
NOTE: Students will not qualify for participation extra credit points unless they attend that class, start to finish. 

· My Values Extra Credit … up to 20 points EXTRA CREDIT …
Each class will begin with a brief lesson related to professional ethics which we call “Values.” We don’t tell students what to think ... we tell our own story and suggest what to think about. In most classes, a teaching staff member will present the value. However, we have nine openings for OTHER values suggested by students. Besides sharing something you value with your colleagues, you also have the opportunity to earn extra credit:
· 1-10 points for properly proposing a value to the teaching staff (deadline: 3:35 p.m., Feb. 25).
· 5-10 additional points after you present your value to the class, if selected. 
· NOTE: Selections will be made by the teaching staff and notified by email by a teaching staff member by March 8. Values listed below will not be considered or receive credit because they will be presented by teaching staff: Adaptability, Authenticity, Character, Commitment, Confidence, Diversity, Duty, Empathy, Excellence, Failure, Leadership, Loyalty, Passion, Perseverance, Professionalism, Strength, Teamwork, Values.
· Student opportunities to present My Values for credit will be assigned by the teaching staff with dates of April 1, 6, 8, 13, 15, 20, 22, 27, 29. A teaching staff member will be assigned to mentor your preparation and presentation.
			My Values Assignment Instructions:
a. Identify yourself by name, year in school, major, and student number.
b. Define your Value (usually, values are one word)
c. Explain, in 1-2 pages, double-spaced, explain why this value is important to you and what experience made you realize why it is important.
d. Value: 1-10 points (see above).
e. Proposals Due: 3:35 p.m., Wednesday, Feb. 25
f. 

Groups	
The instructor will assign students to random groups for the purpose of class discussion, but the groups should feel free to interact in support of each other beyond the classroom, much as professional colleagues might.
[bookmark: OLE_LINK1]
Teaching Philosophy
Beyond family and faith, the long-term success of my students matters more to me than anything else. I care much more that you have a chance to be successful professionally five years from now, than I do about how much you know today—even though those two things relate. My job is to inspire and motivate you to become a valued professional. Since I spent more than 30 years as a sport public relations professional, I value a professional approach. I believe young people don’t become professionals when they get paid, or when they graduate—they become professionals when they live, work, think and act like professionals. I promote a hands-on, learn-by-doing, learn-by-reading, learn-by-collaborating process. Especially in “sports class,” you can ask me anything and I will respond. 
	Grade 
	Percentage
	Sem. Total

	A 
	90 - 100 
	450+ 

	B 
	80 – 89
	400-449 

	C 
	70 – 79 
	360-399

	D 
	60 – 69
	300-359 

	F 
	0 – 59 
	0-299



Grading Scale
See the assignment schedule for the values of each assignment. Besides the required assignments (which must be completed, or the grade will be reduced), the options in yellow, blue and red print are “choice” assignments. There are nine possible assignments among the “choices,”—eight speakers and a panel Students must complete stories for two speakers (including one of the first three) and one panel. The final grade is based on this scale: 

Course Policies
ASSIGNMENT DUE DATES & PROFESSIONALISM
All assignments must be completed and submitted before 3:35 p.m. on the designated date due. If you are unprepared to turn in an assignment on the assigned day you will receive a zero unless an alternate due date has been previously approved with specific documentation in the event of extreme circumstances. Unless otherwise stated, all assignments are due at 2 p.m. on the due date, in the appropriate Canvas folder. If you ask for an extension after the fact, it will not be granted. I understand that students may view this policy as harsh, but please look at this policy from a professional standpoint. When you are in your career and your supervisor sets a deadline for a task to be completed, there too will be no wiggle room for deadlines. By adhering to this policy now, you are only setting yourself up for success in the future. 
Best practices: 
· Start all assignments before you sleep on the day you receive them. Even if it’s just reading the directions and opening a file.
· Remember, it takes about the same amount of time to do an assignment a week before the deadline as it does the night before the deadline … the difference is, the first way has less stress and more opportunity for review and revision.
· When you finish, ask a student colleague to proofread and edit your work. 
· Regarding deadlines, if you act professionally NOW, professional life will be easier and more successful later. In other words, the habits you develop in college are the ones you take to the “real world.” And habits are easier to continue than to change.

CHEATING/PLAGIARISM 
Students are expected to be honest in all academic work, consistent with the academic integrity policy as outlined in the Code of Student Conduct. All work is to be appropriately cited when it is borrowed, directly or indirectly, from another source. Unauthorized and unacknowledged collaboration on or presentation of someone else’s work warrants plagiarism. 

Students found to inadvertently commit acts of dishonesty will receive appropriate penalties specific to the assignment in question. Students found to commit intentional acts of dishonestly will receive a failing grade in the course and will be referred for appropriate disciplinary action through the Office of Student Conduct & Conflict Resolution. All work submitted in this course must be your own original work.

EMAIL POLICY 
All students must use their ilstu.edu email accounts to send and receive email for this course. E-mail is the easiest way to get in touch with instructional staff. While a quick response is likely, please keep in mind that the instructor is not always on email, and therefore will get back to you within 24 hours on weekdays and 48 hours on weekends.  

WRITING AND FORMAT OF ASSIGNMENTS 
All work must be typed unless otherwise noted. Essays and papers should have one inch margins and body copy should use a standard 12-point font (Times New Roman, Calibri, or Ariel). Please proofread your work carefully for spelling or grammatical errors. You will lose points for grammatical or spelling errors. 

GRADE DISCUSSIONS
Instead of discussing your grade (“what do I have to do to get a B?”), I would prefer to discuss the process and outcomes of your work and what you can do to perform better in the future. However, I am willing to discuss students’ grades on particular assignments on an individual basis PROVIDING the student has completed a thorough review of the instructor’s comments made on the assignment. This allows you to understand why the grade was earned based on the criteria for that particular assignment. For student confidentiality reasons, grade discussions should NOT take place immediately before, during, or immediately after class at the class site. 

ILLINOIS STATE UNIVERSITY BEREAVEMENT POLICY
In the event that a student experiences a death of an immediate family member or relative as defined below, the student will be excused from class for funeral leave, subsequent bereavement, and/or travel considerations.  The student will provide appropriate documentation and arrange to complete missed classroom work as soon as possible according to the process outlined below.

Upon notification of the absence and proper documentation, each faculty member shall excuse the student from class according to this policy and provide an opportunity to complete missed exams, quizzes, and other required work.  Ultimately, the student is responsible for all material covered in class and must work with each individual professor as soon as they return to complete any required work. Details can be found at the following website: http://policy.illinoisstate.edu/students/2-1-27.shtml. 

MENTAL HEALTH RESOURCES 
Life at college can get complicated. Students sometimes feel overwhelmed, lost, experience anxiety or depression, struggle with relationship difficulties or diminished self-esteem. However, many of these issues can be effectively addressed with a little help. Student Counseling Services (SCS) helps students cope with difficult emotions and life stressors. Student Counseling Services is staffed by experienced, professional psychologists and counselors, who are attuned to the needs of college students. The services are FREE and completely confidential. Find out more at Counseling.IllinoisState.edu or by calling (309) 438-3655.

PARTICIPATION
Because this is a skills-based, professional development course, participation is essential. Participation is a function of attendance, demonstration of having read the material, asking questions that extend the thinking of the class and instructor, contributing relevant examples and demonstrating respect for the contributions of your peers. I will not lecture over the materials read; but rather, synthesize the material into discussions and activities, of which students will play a large role. 

PROFESSIONALISM
Should you need to miss a class or an appointment, I expect the same courtesy and sense of responsibility you would extend to your employer. This means prior notice and proper documentation. Professionalism includes respecting others’ opinions, not interrupting in class, being respectful to those who are speaking and working together in the spirit of cooperation.

SPECIAL NEEDS 
Any student needing to arrange a reasonable accommodation for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services located at 350 Fell Hall, (309) 438-5853, or visit the website at StudentAccess.IllinoisState.edu. 



Course Schedule (subject to change)

	No.
	Date
	Topic
	Activity/Guests
	ASSIGNMENTS

	1
	12-Jan
	Introduction, Elevator Pitches
	 
	Information Form (+5)

	2
	14-Jan
	The Fun Businesses: Sports, Entertainment, Travel; 5 Ps of Pitching
	 
	Present Book Report Assignment

	3
	21-Jan
	Elevator Pitches Presented, Intro to Strategic Messaging
	 
	 

	4
	26-Jan
	Pro Sports Strategic Messaging
	Matt Tumbleson, OKC Thunder
	 

	5
	28-Jan
	Motor Sports
	 
	 

	6
	2-Feb
	Motor Sports/ 7 pm, Michael Bruce "Do Right: The Stallings Standard"
	Mandy Curi, motorsports communicator
	Book Proposal Due (20); "Do Right" EC (+10)

	7
	4-Feb
	Fan Experience - Team Perspective & Revenue Generation
	 
	 

	8
	9-Feb
	Fan Experience -- Demographics & Messaging
	 
	 

	9
	11-Feb
	Exam #1 (On Canvas)
	80 points
	 

	10
	16-Feb
	Evolution of Sports & Media
	 
	Present My Values Assignment

	11
	18-Feb
	The Future of Live Sports Media
	Phil Bedella, broadcast executive & consultant
	 

	12
	23-Feb
	Strategic Communication Pyramid; NCAA Transfer Portal
	 
	 

	13
	25-Feb
	Name, Image & Likeness
	Brennan White, Redbird Athletics
	My Values Proposals Due (10 EC)

	14
	2-Mar
	Community Sports
	 
	My Values Selections Made (+10 EC)

	15
	4-Mar
	Community Sports
	Jarrett Rodgers, Cornbelters
	 

	16
	16-Mar
	Changes in College Sports
	 
	 

	17
	18-Mar
	Strategic Communication Leaders
	Mike Kern, Missouri Valley Conference
	Book Report Due (80)

	18
	23-Mar
	Operations
	Steve Wrzala, ISU Volleyball Operations Director
	 

	19
	25-Mar
	Careers in Sports
	 
	 

	20
	30-Mar
	Exam #2 (On Canvas)**
	100 points
	 

	21
	1-Apr
	Intro to Fan Experience
	 
	 

	22
	6-Apr
	College Fan Experience - Game Day
	Redbird Panel: Smith, Williams, Arellano, Hammes
	 

	23
	8-Apr
	Gambling, Crisis Communication
	 
	 

	24
	13-Apr
	Foundation of High School Sports
	 
	

	25
	15-Apr
	High School Sports, Activities & Participation
	Susie Knoblauch, IHSA Assistant Executive Director
	 

	26
	20-Apr
	Journalism & Media
	Telly Hughes, sportscaster
	 

	27
	22-Apr
	Elements of Perception
	 
	 

	28
	27-Apr
	Corporations & Sports Branding
	Cierra Kohn, COUNTRY
	 

	29
	29-Apr
	tba
	
	 

	30
	TBA
	Exam #3 (fixed time on Canvas)
	120 points
	 




[image: ]
image1.png
Don Ranly’s Seven Cs to gain Credibility for your Writing

Clear

Simple sentences, short paragraphs and
familiar language give the reader an easier time
to navigate the facts and enjoying the writing.
Avoid jargon and, when in doubt, define terms.

Complete
Who, what, when, where, why and how (5 W's

and H) are still the essence of journalistic
writing. Now, 'So What?" has become a key
factor--involve the reader in the story by using
RP (real people) as examples and guides and
make sure you answer the question “Why
should I care” in the story.

Concise
Cut the copy. Today's readers have more
distractions and more demands on their
'reading time' than any other. Keep the story on
point and don't feel compelled to include every
available fact.

Consistent

Using AP Stylebook and appropriate and
consistent point of view makes reading easier.

Correct

Editing and proofreading are the keys to
making the information correct and accurate.

Coherent
Transition is the key to coherence. Outlining
stories before writing, or 'pre-writing' certain
aspects of the story can provide the basis for
cohesion, but transition is always necessary.

Creative
Be interesting. Be audience-based. Use nouns, not adverbs and adjectives to describe. Use
examples. Make/use comparisons, similes, metaphors, measurements.





