DEPARTMENT OF MANAGEMENT AND QUANTITATIVE METHODS
COLLEGE OF BUSINESS, ILLINOIS STATE UNIVERSITY

FALL 2026
COLLEGE OF BUSINESS MISSION
Through our shared commitment to excellence in teaching, research, and service, we prepare students to be skilled and ethical business professionals who will make significant positive contributions to organizations, to communities, and to our larger society.

COLLEGE OF BUSINESS VISION

The first choice for business education in Illinois.

COLLEGE OF BUSINESS CORE VALUES
· We value excellence in instruction and enhanced student learning. The College of Business supports the Illinois State University tradition of excellence in teaching. We attempt to provide a holistic approach to learning, relying on excellent classroom teaching but reaching beyond to provide mechanisms for students to engage faculty, industry and each other through experiential learning and individualized attention.

· We value a dedication to knowledge creation. Intellectual contributions and the intellectual discipline required of high quality scholarship are directly related to excellence in the classroom and in our service activities. Most of the efforts of the faculty will fall in the area of discipline-based scholarship as currently defined, but we also value intellectual contributions in the areas of interdisciplinary research, learning and pedagogy, and contributions to practice.

· We value a commitment to citizenship in and service to our institution, state, and nation. Our commitment to a dynamic global business environment demands that we take an active role, both as individuals and as a college of business, in the institutional and public processes related to our disciplines.

· We value a culture of shared governance. We operate in an environment of shared governance and we commit ourselves to an active role in campus shared governance processes.

· We value balanced excellence in the classroom, in research and intellectual contributions, and in service to our institution, our disciplines, and to the local, state, national and international communities.

· We value high ethical standards, as embodied in our Standards of Professional Behavior and Ethical Standards. As a community of scholars and business professionals, we strive to embody the characteristics of responsibility, honesty, trust, respect, and fairness in our professional and personal lives.

Linking the Mission, Vision, Core Values, Strategic Goals and Action Steps

Our mission is who we are, who we serve, and why we exist. We strive to achieve our vision. Our core values are the foundation for determining our strategic goals. Our action steps are measureable and help track progress toward our strategic goals.
COURSE INFORMATION

Professor:                 Dr. Somnath Lahiri
Course No:               IB 225; Section 001 
Course Title:            Understanding the Global Business Environment
Prerequisites:           ECO 101 and ECO 102; or ECO 105
Time and Location: M,W [9:35am-10:50am, SFHB 147]
INSTRUCTOR INFORMATION

Phone:                        309-438-8452
E-mail:                       slahiri@ilstu.edu
Web Location:             https://business.illinoisstate.edu/faculty-staff/profile/?ulid=slahiri#fs-tabs-accord4
Office Location:        SFHB 232
Office Hours:            11:00am-12:30pm on Mondays and Wednesdays, and by appointment.    
RESOURCES / MATERIALS

Required Text-Book: International Business: Competing in the Global Marketplace (14th ed.) by Charles W.L. Hill. Looseleaf version is fine.
Other Materials: Subscription to The Wall Street Journal, Business Week, or Fortune.

COURSE DESCRIPTION

This course is designed to help you learn about the complex and ever-changing global business environment and how to navigate and compete in such an environment. You will be exposed to various theories and concepts of global business and taught how to relate those concepts with real world situations. Specifically, you will learn about the following: 
A. Opportunities and challenges surrounding the global business environment. 

B. Country differences in political, economic, legal, cultural and economic development. 
C. International Trade Theory; Government Policies and Foreign Direct Investment.
D. Regional Economic Integration, Foreign Exchange Market, and The International Monetary System. 

E. The Global Capital Market, Exporting and Global Supply Chain Management. 

I will primarily follow PowerPoint slide aided lecturing mode of teaching and will allow sufficient scope for student-professor and student-student interaction. I will highlight and discuss current business and personal work experiences wherever possible. I will expect you to share your experiences as well in the interest of lively class discussion and mutual learning.
COURSE COMPETENCIES

As a participant in this course, you will develop competencies in:

(a) Using prior business knowledge in understanding and integrating various concepts / examples relating to global business environment that we will discuss throughout the semester.

(b) Appreciating and learning from different (and often conflicting!) ways of viewing the global business environment.

(c) Relating text-book concepts / class discussion with real-life international business events.

(d) Expressing your views and point-counterpoints (verbal and written) with clarity.

(e) Working in groups.
COURSE REQUIREMENTS
Exams: Three in-class examinations will be held to test your understanding of the subject matter. The exams will consist of a combination of multiple choice and short answer questions. No make-up will be given for missing an exam except for university approved absence or verified medical or family emergency. Please note that job interviews, employment, company training / travel etc. do not count as legitimate reasons. Students who have an approved excuse must contact me within 48 hours so that the make-up exam can be scheduled. Failure to comply with these requirements will result in an exam grade of zero. 
Individual Assignment: Please refer to the assignment questions posted in Canvas. You will have to answer the questions individually based on what you learn throughout the semester. Online submission (in PDF) in Canvas (Standard 8.5”x 11” paper format, typed double spaced, Times New Roman 12 Font, one inch margin on all sides) will be due on the date mentioned in the syllabus (November 11, 2026 by 6:00pm CST). The cover page of the submission should include “Fall 2026”, course and section number, “Individual Assignment” in bold, and your full name and last name. The second page should be the Table of Contents (TOC). The last page will be the Reference page. Page limit for this assignment is 14 (including everything). Late submission will not be accepted.
Consulting Project: Formulating and implementing strategy for global business is never an individual effort. At the start of the semester, I will divide the class into groups. Group size will depend on course enrollment. Each group will assume the role of a consulting team in informing the CEO of an existing Fortune 500 US company about what they should do in expanding their current US-based business in 3 foreign countries. One of the foreign countries should be in Asia, the 2nd. in Europe and the 3rd. in South America. Your group’s role will be to make the CEO of the US company “knowledgeable” about the following aspects:

(1) Statistics and Country Information relating to the 3 foreign countries: - Geographic Location, Population, Currency, GDP, GDP Per Capita, Foreign Direct Investment, GDP Growth Rate, Exports/Imports between USA and the countries in U.S. dollars (USD). Compare USA and the 3 chosen countries on each of the above statistics / information under clear sub-headings. You should research and find the most recent and accurate numbers (no estimates) for each of these figures from only the reliable sources posted in Canvas.
(2) Political, Economic and Legal System, Cultural environment, Ethics and Corporate Social Responsibility environment, Foreign Direct Investment Environment, Regional Trade pacts, and history of economic crisis, if any, prevailing in the 3 foreign countries. Use clear headings/sub-headings. Compare these aspects with those prevailing in USA under clear sub-headings.  
(3) Leading Companies: One leading company (in same industry as the US company) in each of the 3 foreign countries. The company’s information should be presented under the following clear sub-categories: company history, products / services, strengths / weaknesses, organizational culture and financial statistics. The idea is to figure out if the US company can form joint venture or other form of collaboration with these companies. The US company may also consider acquiring one or more of these companies or just exporting to those countries. Clearly mention why you consider these companies to be ‘leading’ and fit/unfit for collaboration. 
Explain in detail how the CEO should proceed with each of the three countries. 
Toward the end of semester, each group will have to upload a copy of the consulting report in Canvas. Submissions in PDF format (Standard 8.5”x 11” paper format, typed double spaced, Times New Roman 12 Font, one-inch margin on all sides; 30-page maximum including everything) are due on the date mentioned in the syllabus (December 02, 2026 by 6:00pm CST). 

The cover page of the report should include course and section number, “Consulting Report”, “Fall 2026”, and full name and last name of all the group members. In addition, the cover page should show the national flag of the USA and those of the three chosen countries. The second page should be the Table of Contents. Please adhere to the following project outline: Introduction of the US company and industry, statistics (1) above; systems (2) above; leading companies (3) above; analysis and synthesis of international opportunities and challenges in these countries concluding with how the company should proceed based on your research as a group. This project is about assessing the viability of entering 3 foreign countries and will require significant research and time commitment as a group. The project will essentially cover almost all the course material that you will learn during the semester. All sources of information should be properly credited along with the date and acknowledged. For in-text citation and references use the style as in “Reference Article” (posted in Canvas). A chart comparing the three countries must be included in your analysis section of the paper.
Start early, interact regularly as a group and do not indulge in “free riding”. Do not procrastinate or skimp on this project since it will have a big effect on your final grade. Your grade on this assignment will be a group grade. No late submission will be accepted.
Group Presentation: As part of the group project, you and your group members will make an in-class PowerPoint presentation on the date mentioned in the syllabus. The presentation should include key elements from the prepared answers. Each group will be allotted about 25 minutes for formal presentation which will be followed by a 6-minute Q&A session from the audience. The presentation will be evaluated upon the content, organization, and delivery of the presentation, as well as your management of the Q&A session. Your grade on group presentation will be a combination of the overall quality of your group’s presentation as well as your own presentation. Please note that notecards cannot be used during your presentation. This is because students often use such cards to “read” out from them. Reading from notecards and/or computer screen is not presentation.  I will discuss more on case presentation as we proceed through the semester.

(Useful ideas: Dress and present in a formal manner as you would do in real world business environment, divide time so that all group members get sufficient time to talk, be ready to provide convincing answers during the Q&A session following the presentation).

Case Discussion: Each group will be required to lead a class discussion (20-minute max.) relating to a case drawn from the textbook as shown in the course calendar. By leading, I mean making a formal presentation in front of the class using PowerPoint slides and explaining what the case is all about, answering questions that follow the case (Case Discussion Questions), sharing latest information about the company / industry/country in question and replying to queries that will be posed by fellow students and your professor. No typed submission is needed for this assignment. Please don’t forget the sharing latest information part of this assignment. Your grade will be a combination of the overall quality of your group’s leading skills as well as your own contribution as a group member.
Participation: Both attendance and verbal interaction are critical to the learning process in this class. I expect you to be punctual and regular throughout the semester. Further, I expect you to stay in the class for the entire duration. These should be in your own interest. Attendance will be taken regularly and absences will have a significant negative impact on your grade. You may miss up to two classes during the semester without penalty; save these for job interviews and real emergencies! For each absence in excess of two class sessions, you are liable to be penalized for one full letter grade for the course. Since an important aspect of this course is interactive learning, your contribution to class discussions is vital to your and your peers’ knowledge development.  I expect you to partake in active (and relevant) class discussion on the topics covered each day. Feel free to discuss any issue that you may have read in the Wall Street Journal, Business Week, Fortune etc. that has bearing on the course content and which, you feel, would contribute to a healthy, productive learning environment. Towards the end of the semester you may be requested to participate in one or more college-level surveys. I expect you to complete those surveys.

Please remember that your participation grade will be determined by the quantity as well as quality of your in-class interaction throughout the semester. To participate you need to be present in class!
GRADING POLICIES
Criteria for Evaluation

	No.
	Item 
	Points



	1
	Exam 1
	100

	2
	Exam 2
	100

	3
	Exam 3
	100

	4
	Individual Assignment
	40

	5
	Consulting Project
	70

	6
	Group Presentation
	40

	7
	Case Discussion
	25

	8
	Participation (Class discussion and survey completion)
	25



	
	Total possible points
	500




Grading Scale

A = 90% and above (450 points and above); B = 80% to 89.9% (400 to 449 points); C = 70% to 79.9% (350 to 399 points); D = 60% to 69.9% (300 to 349 points); F = below 60% (below 300 points).
Please note that I don’t curve exams/grades. I also don’t encourage extra/additional work towards ‘extra credit’ or ‘bonus points’.
ADDITIONAL INFORMATION

I expect you to conduct yourself (i.e., think, talk and behave) in a professional manner inside the class-room.  This means that you will (1) be prepared for each class meeting in a manner that shows that you are eager and ready to learn and build on your existing knowledge, (2) participate actively in class discussions, (3) have read and analyzed the required material for the day (i.e.,  posted slides, text-book and other readings), (4) complete and submit assignments in a timely fashion, (5) acquire additional information, as necessary, from sources outside the course readings, (6) respect others’ points of view in the classroom, as well as respect each person in the classroom, and (7) have produced your own assignments / work by your own means and will not engage in academic misconduct.
Smart phones and other electronic devices should be turned off and stored away during classes. Reading, sending, and checking text messages during class are forbidden activities. Attempts to do so will be looked upon very seriously and will affect your grade negatively. There is no need for a laptop in this class. Please don’t bring a laptop unless I specifically instruct you to do. 

Academic integrity: You are expected to be honest in all academic work, consistent with the academic integrity policy as outlined in the Code of Student Conduct and any additional syllabus language. All work is to be appropriately cited when it is borrowed, directly or indirectly, from another source. Unauthorized and/or unacknowledged collaboration on any work, or the presentation of someone else’s work, is plagiarism. Content generated by an Artificial Intelligence third-party service or site (AI-generated content/ChatGPT) without proper attribution or authorization is another form of plagiarism. If you are unsure about whether something may be plagiarism or another form of academic dishonesty, please reach out to me to discuss it as soon as possible. Any allegation of academic dishonesty may be referred to Student Conduct and Community Responsibilities, a unit of the Dean of Students Office, for possible review. If found responsible for academic dishonesty, a grade penalty can also be applied.


How to enhance learning in this course: Read the chapter and PowerPoint slides posted by the professor before coming to class each day; pay attention in class, take notes and ask questions to clarify doubts; read those portions of the chapter (that were covered in the class) preferably that evening; read the chapter and the slides several times before the exam; read the slides one last time just before the exam. Most importantly, think deeply what the discussed concepts mean and brainstorm with your classmates when in doubt. Ask your professor without hesitation. Don’t miss any class!
E-Mail etiquette: Please send e-mail using your university ID. In the subject line, mention IB 225-(section 1) and then a very brief sentence (e.g., ‘I can’t come to class tomorrow’). Address me as Dr. Lahiri. Type your full name at the bottom. E-mails that don’t have these attributes will be ignored.
Our planning for the semester is shown in the course calendar below. The calendar serves as a tentative schedule.  Depending on class discussions (or lack of it), we may be ahead or behind at any given point. I deserve the right to modify the requirements and policies stated in this syllabus if I deem so necessary. 

ACCOMMODATION FOR STUDENTS WITH DISABILITIES

Any student needing to arrange a reasonable accommodation for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services at 350 Fell Hall, (309) 438-5853, or visit the website at StudentAccess.IllinoisState.edu.

	COURSE CALENDAR

	WEEK
	MO.
	DATE
	TOPIC
	ASSIGNMENT



	1
	Aug.
	Mon. 17
	  Orientation and Course Overview
	In-class meeting

	
	
	Wed. 19
	Chapter 1
	In-class meeting

	2
	
	Mon. 24
	Chapter 1
	In-class meeting. Discussion of Chapter-1 Closing Case (Detroit Bikes). Everyone to read and be prepared to participate in class discussion 

	
	
	Wed. 26
	Chapter 2
	In-class meeting. Finalization of Company, Industry and Country for Group Project

	3
	
	Mon. 31
	Chapter 2
	In-class meeting

	
	Sep.
	Wed. 02
	Chapter 3
	In-class meeting

	4
	
	Mon. 07
	LABOR DAY – NO CLASS
	

	
	
	Wed. 09
	Chapter 3
	In-class meeting. Case Discussion- 1; Chapter-3 Closing Case (Argentina). Group-1 to lead. Everyone to read and be prepared to participate in class discussion 

	5
	
	Mon. 14
	Chapter 4
	In-class meeting

	
	
	Wed. 16
	Chapter 5
	In-class meeting

	6
	
	Mon. 21
	Exam-1 (Ch. 1-5)
	In-class exam

	
	
	Wed. 23
	Chapter 6
	In-class meeting. Case Discussion- 2; Chapter-5 Closing Case (Designer Jeans). Group-2 to lead. Everyone to read and be prepared to participate in class discussion

	7

	
	Mon. 28
	Chapter 6
	

	
	
	Wed. 30
	Chapter 6,7 
	In-class meeting

	8
	Oct.
	Mon. 05
	Chapter 7
	No in-class meeting

	
	
	Wed. 07
	Chapter 7,8
	

	9
	
	Mon. 12
	Chapter 8
	In-class meeting. Case Discussion- 3; Chapter-7 Closing Case (America and Kenya) – Group-3 to lead. Everyone to read and be prepared to participate in class discussion

	
	
	Wed. 14
	Chapter 9
	In-class meeting

	10
	
	Mon. 19
	Chapter 9
	In-class meeting

	
	
	Wed. 21
	Recap; Consulting project progress
	In-class meeting. Case Discussion- 4; Chapter-9 Closing Case (RCEP)– Group-4 to lead. Everyone to read and be prepared to participate in class discussion

	11
	
	Mon. 26
	Study day
	No in-class meeting

	
	
	Wed. 28
	Exam-2 (Ch.6,7,8, & 9)
	In-class exam

	12
	Nov. 
	Mon. 02
	Chapter 10
	In-class meeting

	
	
	Wed. 04
	Chapter 10,11
	In-class meeting. Case Discussion- 5; Chapter-10 Closing Case (Korean Airlines)– Group-5 to lead. Everyone to read and be prepared to participate in class discussion

	13
	
	Mon. 09
	Chapter 11,17
	In-class meeting

	
	
	Wed. 11
	Chapter 17
	In-class meeting. Case Discussion- 6; Chapter-17 Closing Case (China)– Group-6 to lead. Everyone to read and be prepared to participate in class. Individual Assignment due in Canvas by 6:00pm: Every student

	14
	
	Mon. 16
	Exam-3 (Ch. 10,11,17)
	In-class exam

	
	
	Wed. 18
	Group Presentation: Groups 1 and 2
	In-class meeting

	15
	
	Mon. 23
	Thanksgiving Vacation – No class
	

	
	
	Mon. 25
	Thanksgiving Vacation – No class 

	

	16
	
	Mon. 30
	Group Presentation: Groups 3 and 4
	In-class meeting

	
	Dec.
	Wed. 02
	Group Presentation: Groups 5 and 6
	In-class meeting. Consulting Project Report due in Canvas by 6:00pm: All groups
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