DEPARTMENT OF MANAGEMENT
COLLEGE OF BUSINESS, ILLINOIS STATE UNIVERSITY

Fall 2026
COLLEGE OF BUSINESS MISSION

Prepare students for success in a global business environment by providing excellent instruction and transformative learning opportunities within a diverse and innovative academic community that values excellence in teaching, research, and service.

COLLEGE OF BUSINESS VISION

To be the first choice for business education in Illinois and beyond.

COLLEGE OF BUSINESS CORE VALUES
Diversity, Equity, Inclusion, Belongingness, Professionalism, Honesty, Respect.

COLLEGE OF BUSINESS GOALS

1) Improve the well-being of our stakeholders.

2) Offer a quality education to stakeholders.

3) Promote equity and empowerment of all stakeholders. 

COURSE INFORMATION

Professor:                 Dr. Somnath Lahiri
Course No:               MGT 385; Section 12. 
Course Title:            Organizational Strategy
Prerequisites:           ACC 166 or ACC 270; MQM 220, 227; FIL 185, 240; MKT 230, all with grades  
                                   of “C” or better. Senior standing; Business major only.
Credit Hours:           3.0
Time and Location: Asynchronous online course
INSTRUCTOR INFORMATION

Phone:                        309-438-8452
E-mail:                       slahiri@ilstu.edu
Web Location:             https://business.illinoisstate.edu/faculty-staff/profile/?ulid=slahiri#fs-tabs-accord1
Office Location:        SFHB 232
Office Hours:            By appointment.    
RESOURCES / MATERIALS

Required Text-Book: Strategic Management Theory An Integrated Approach: Theory & Cases (13th ed., softcover) by Hill, Schilling and Jones. (Publisher: Cengage Learning)

Other materials: Subscription to The Wall Street Journal, Business Week, or Fortune.

COURSE DESCRIPTION

Organizational Strategy is the capstone course in the business curriculum and consists of material that is generally referred to as strategic management and /or business policy. Organizational strategy is intricately linked with firm’s mission and goals, resources and capabilities, competitive positioning, structures and control systems, and the ability to gain and sustain competitive advantage. The objective of this course is to expose you to the concepts, skills, information, and tools that are relevant for strategic management of a business. By the end of the semester, you should be fairly conversant with:

(a) Analyzing firm’s internal and external business environments.
(b) Understanding how firms formulate and implement corporate, business and functional level strategies.
(c) Understanding how firms use various strategies to compete within their chosen industries and attempt to gain and sustain competitive advantage.
I will provide you with PowerPoint slides, lecture notes, and useful video links. 

COURSE COMPETENCIES

As a participant in this course, you will develop competencies in:

(a) Using prior knowledge in understanding and integrating various concepts / examples relating to organizational strategy that we will discuss throughout the semester.

(b) Appreciating and learning from different (and often conflicting!) ways of viewing the business world.

(c) Relating text-book concepts / class discussions with real-life business events.

(d) Expressing your views and point-counterpoints (verbal and written) with clarity.

(e) Working in groups.
COURSE REQUIREMENTS
Exams: Three online (Canvas-based) examinations will be held to test your understanding of the subject matter. The exams will consist of a combination of multiple choice and short answer questions. No make-up will be given for missing an exam except for university approved absence or verified medical or family emergency. Please note that job interviews, employment, company training / travel etc. do not count as legitimate reasons. Students who have an approved excuse must contact me within 48 hours so that the make-up exam can be scheduled. Failure to comply with these requirements will result in an exam grade of zero. 
Individual Assignment: Please refer to the assignment posted on Canvas. You will have to answer the questions individually based on what you learn throughout the semester. Online submission in Canvas in standard 8.5”x 11” paper (PDF format; typed double spaced, Times New Roman 12 Font, one inch margin on all sides) will be due on the date mentioned in the syllabus (November 11, 2026 by 6:00pm CST). The cover page of the submission should include “Fall 2026”, course and section number, “Individual Assignment” in bold, and your full name and last name. The second page should be the Table of Contents (TOC). Page numbering should start with this page and not the cover page. The last page will be the Reference page. Page limit for this assignment (excluding cover page, TOC, reference) is 15. Late submission will not be accepted.
Group Project: Formulating and implementing business strategy is rarely an individual effort. As a would-be manager, it is time that you master how to work in groups. At the start of the semester, the class will be divided into groups. Group size will depend on the class enrollment. Each group will choose a Fortune Global 500 company to analyze. The chosen company should not be one that has been selected for case discussion (for case discussions, see below). The list of Global 500 companies can be found at http://fortune.com/global500. Questions relating to the group project will be posted on Canvas. Please choose a company that is not head-quartered in USA (reason: try a foreign MNC for research, you already know a lot about many U.S-based MNCs). 
Online submission of group project report in Canvas in standard 8.5”x 11” paper (PDF format; typed double spaced, Times New Roman 12 Font, one inch margin on all sides) is due on the date mentioned in the syllabus (December 02, 2026 by 6:00pm CST). Only one member of your group should make the online submission.
The cover page of the report should include “Fall 2026”, course and section number, full name and last name of each group member, company name and logo, and the company’s most recent Global 500 rank. The second page should be the Table of Contents (TOC) and the last page should be the Reference page. For in-text citation and references use the style as in “Reference Article” that is posted in Canvas. Page limit for this assignment (all inclusive) is 30. Your grade on this assignment will be a group grade. No late submission will be accepted. 

(Useful ideas: Start early, interact regularly as a group, do not indulge in “free-riding”, and feel free to communicate with me as often as necessary).

 

Group Project Presentation: Every group project requires a group presentation. Given this is an asynchronous online course, we cannot have in-class group presentation. Your group will, therefore, be required to submit both a PowerPoint presentation (PPT/PPTX) and a video recording of your presentation on Canvas. Your presentation video should be no longer than 10 minutes and should clearly explain your group’s analysis, findings, and recommendations. The recording can be a simple Zoom or similar screen recording in which group members present while displaying the PowerPoint slides.

The PowerPoint file and presentation video must be uploaded to Canvas before the assignment deadline (November 30, 2026 by 6:00pm CST). Only one member of your group should make the online submission.
Group Case Discussion: Your group will be required to discuss a case drawn from the text-book as shown in the course calendar. Your group will formulate 05 questions about the assigned case and answer them. The questions should cover the whole case as far as possible. Your group will be required to submit both a PowerPoint presentation (PPT/PPTX) and a video recording of your presentation on Canvas. Your presentation video should be no longer than 06 minutes and should clearly explain the five questions and the answers. The recording can be a simple Zoom or similar screen recording in which group members present while displaying the PowerPoint slides.

The PowerPoint file and presentation video must be uploaded to Canvas by 6:00pm (CST) of the day of Case discussion as mentioned in the syllabus. Only one member of your group should make the online submission. 
GRADING POLICIES
Criteria for Evaluation
	No.
	Item 
	Points



	1
	Exam 1
	100

	2
	Exam 2
	100

	3
	Exam 3
	100

	4

5

6
7

	Individual Assignment  

Group Project
Group Project Presentation 
Group Case Discussion 
Total possible points
	50

70
45
35
500


	
	
	


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Grading Scale

A = 90% and above (450 points and above); B = 80% to 89.9% (400 to 449 points); C = 70% to 79.9% (350 to 399 points); D = 60% to 69.9% (300 to 349 points); F = below 60% (below 300 points).
Please note that I don’t curve exams/grades. I also don’t encourage extra/additional work towards ‘extra credit’ or ‘bonus points’.
ADDITIONAL INFORMATION

I expect you to conduct yourself (i.e., think, talk and behave) in a professional manner. 
Academic integrity: You are expected to be honest in all academic work, consistent with the academic integrity policy as outlined in the Code of Student Conduct and any additional syllabus language. All work is to be appropriately cited when it is borrowed, directly or indirectly, from another source. Unauthorized and/or unacknowledged collaboration on any work, or the presentation of someone else’s work, is plagiarism. Content generated by an Artificial Intelligence third-party service or site (AI-generated content/ChatGPT) without proper attribution or authorization is another form of plagiarism. If you are unsure about whether something may be plagiarism or another form of academic dishonesty, please reach out to me to discuss it as soon as possible. Any allegation of academic dishonesty may be referred to Student Conduct and Community Responsibilities, a unit of the Dean of Students Office, for possible review. If found responsible for academic dishonesty, a grade penalty can also be applied.
How to enhance learning in this course: Read every chapter, provided notes, and PowerPoint slides and watch videos posted by the professor. Read every chapter and the slides several times before the exam; read the slides one last time just before the exam. Most importantly, think deeply about various concepts and brainstorm with your group-mates when in doubt. Ask your professor without hesitation. 
E-Mail etiquette: Please send your e-mail using your university ID. In the subject line, mention MGT 385-section 12 and then a very brief sentence (e.g., “I have a doubt about concept X’). Address me as Dr. Lahiri. Type your full name at the bottom. E-mails that don’t have these attributes will be ignored. 

STUDENT ACCESS AND ACCOMMODATION SERVICES

Any student needing to arrange a reasonable accommodation for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services at 350 Fell Hall, (309) 438-5853, or visit the website at StudentAccess.IllinoisState.edu.

Our plan for the semester is shown in the course calendar below. I deserve the right to modify the requirements and policies stated in this syllabus if I deem so necessary.

	COURSE CALENDAR

	WEEK
	MO.
	DATE
	TOPIC
	ASSIGNMENT



	1
	Aug.
	Mon. 17
	  Orientation and Course Overview
	

	
	
	Wed. 19
	Chapter 1
	

	2
	
	Mon. 24
	Chapter 2
	

	
	
	Wed. 26
	Chapter 2
	Finalization of Global 500 company for group project

	3
	
	Mon. 31
	Chapter 2, 3
	

	
	Sep.
	Wed. 02
	Chapter 3
	

	4
	
	Mon. 07
	LABOR DAY – NO CLASS
	

	
	
	Wed. 09
	Chapter 3
	Case Discussion-1 (Small Package Express Delivery, page C-23)- Group presentation and video due in Canvas by Group 1 

	5
	
	Mon. 14
	Chapter 4
	

	
	
	Wed. 16
	Chapter 4
	

	6
	
	Mon. 21
	Exam-1 (Ch. 1-4)
	Online exam

	
	
	Wed. 23
	Chapter 5
	

	7


	
	Mon. 28
	Chapter 5
	Case Discussion-2 (Coca-Cola, page C-65)- Group presentation and video due in Canvas by Group 2

	
	
	Wed. 30
	Chapter 7
	

	8
	Oct.
	Mon. 05
	Chapter 7
	

	
	
	Wed. 07
	Chapter 7,8
	Case Discussion-3 (Uber, page C-76)- Group presentation and video due in Canvas by Group 3

	9
	
	Mon. 12
	Chapter 8
	

	
	
	Wed. 14
	Chapter 8
	

	10
	
	Mon. 19
	Recap (Ch. 5,7,8)
	Case Discussion- 4 (Apple, page C-106) - Group presentation and video due in Canvas by Group 4

	
	
	Wed. 21
	Exam-2 (Ch. 5, 7, 8) 
	Online exam

	11
	
	Mon. 26
	Chapter 9
	Case Discussion-5 (Walmart, page C-122) - Group presentation and video due in Canvas by Group 5

	
	
	Wed. 28
	Chapter 9
	

	12
	Nov. 
	Mon. 02
	Chapter 10
	Case Discussion- 6 (Tesla, page C-168)- Group presentation and video due in Canvas by Group 6

	
	
	Wed. 04
	Chapter 10
	

	13
	
	Mon. 09
	Chapter 11
	

	
	
	Wed. 11
	Chapter 11
	Individual Assignment (PDF) due in Canvas: Every student

	14
	
	Mon. 16
	Chapter 12
	

	
	
	Wed. 18
	Exam-3 (Ch. 9-12)
	Online exam

	15
	
	Mon. 23
	Thanksgiving Vacation – No class
	

	
	
	Mon. 25
	Thanksgiving Vacation – No class 


	

	16
	
	Mon. 30
	Study day
	Group project presentation and video due in Canvas- All groups

	
	Dec.
	Wed. 02
	Group Presentation: All groups
	Group Project Report (PDF) due in Canvas by 6:00pm: All groups
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