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Illinois State University
Mennonite College of Nursing
NUR 341 Leadership Dimensions in Professional Nursing: RN/BSN
Summer 2026

Course Number:		NUR 341
Course Title:			Leadership Dimensions in Professional Nursing: RN to BSN
Academic Credit:		6 Credit Hours [4 Theory; 2 Clinical = 64 practice/activity hours]
Pre/Co-requisites:		Licensed RN within the state of the clinical setting. 
Online Location: 		Canvas
Online Meeting Times:	Asynchronous/All due dates & times are CST 							 
Instruction Team	
	Faculty
	Faculty
	Librarian

	Sandra “Sandy” Nielsen Ph.D. 
Assistant Professor RN to BSN Sequence Leader
Email: sdknigh@ilstu.edu
	Nina Posada Ford Ph.D. 
Instructional Assistant Professor
Email: cpford@ilstu.edu
	Laura Killingsworth
Embedded Librarian
Email: Lakill1@ilstu.edu


Office Hours: The online environment is unique and provides great flexibility. We are available by Zoom or email. The student's email account must be used to request a Zoom meeting. 
MCN Mission, Vision, and Values 
Mission 
Mennonite College of Nursing prepares nurses who are engaged, well-informed members of society capable of advancing health and quality of life for all people. 
Vision 
The Mennonite College of Nursing will be a national leader in preparing exceptional nurses who are culturally responsive practitioners, scholars, educators, leaders, and innovators in providing equitable healthcare. 
Values 
Building on MCN’s century-old traditions and Illinois State University’s Values, the core values that guide our mission and vision are: 
· Human dignity 
· Belonging 
· Integrity 
· Ingenuity 
· Collaboration 
· Excellence 
MCN RN to BSN Program Outcomes
Students graduating from the Undergraduate BSN Programs will be: 
1. A provider of compassionate person-centered care who demonstrates a commitment to diversity, caring, and advocacy in promoting improved health capacities for individuals, families, communities, and populations across a continuum of care settings. 
2. A steward of resources who adapts to human, financial, material, and regulatory realities to coordinate innovative, effective, safe, quality care. 
3. A therapeutic communicator who effectively and ethically manages health information and evolving communication technologies to improve care coordination in meeting care outcomes. 
4. A collaborator who coordinates care activities among interprofessional members of the healthcare team to impact health outcomes of individuals, families, and populations across a continuum of care settings. 
5. A life-long learner who uses theory, assessment, evidence, leadership skills, and practice experience to apply sound clinical judgment to address health needs of individuals, families, communities, and populations across the continuum of care settings. 
6. A nurse generalist who integrates knowledge and skills from a baccalaureate education in applying EB solutions to health issues to promote wellness for individuals, families, communities, and populations. 
7. An advocate for the improvement of social determinants of health through advancing evidence-based health policy and population-based interventions. 
8. A self-reflective, self-aware, empathetic nurse who incorporates cultural and spiritual care, systemic equity, and inclusion throughout the client’s plan of care based on mutual goals. 
9. A nurse who demonstrates interpersonal, personal, mental, emotional, self-regulatory, and health practices that allow them to adapt, respond, and flourish within a changing healthcare environment. 
Course Catalog Description
Synthesize and apply knowledge of leadership concepts and theories in professional nursing roles. Various leadership roles are carried out in the practicum project. 
Course Description
This 8-week summer course is designed for RN-BSN students. Students will explore theoretical knowledge of leadership as a professional nurse and integrate it into a leadership/management role. Students will apply knowledge of nursing theories, concepts, research, and therapeutics as the basis for professional practice within a dynamic health care delivery system. Students will develop and complete a change project with a project liaison. Students will have an opportunity to demonstrate both a professional commitment and a maturing knowledge of various leadership roles required of the nurse in effecting change. This class is taught online but will require the use of a healthcare facility and a project liaison for project development and delivery.
Course Outcomes:
Upon successful completion, students will be able to:
1. Provide compassionate patient-centered care that demonstrates a commitment to cultural and spiritual diversity and advocacy.
2. Coordinate innovative, effective, quality care while being a steward of resources.
3. Demonstrate empathic communication while managing health information technologies to improve care coordination in meeting care outcomes.
4. Collaborate and coordinate care activities among inter-professional members of the healthcare team to impact health outcomes of individuals, families, and communities. 
5. Use theory, observation, evidence, leadership skills, and practice experience to improve the health of individuals, families, and communities.
6. Apply evidence-based solutions to health issues to promote wellness for individuals, families, and communities. 
Course Facilitation
This course is delivered asynchronously online. Learning activities are divided into 8 modules. Each module will include a variety of facilitation methods, such as PowerPoint presentations, discussions, quizzes, and activities. This course includes a clinical component in which students will have the opportunity for direct care experiences.
You will find a Course Calendar in the Syllabus tab within the week 1 course module. This list includes due dates. 
· Successful completion of each activity will be recorded in the Gradebook tool within the course. 
· Please review the rubric before you start creating your assignments, as this is the criteria used to grade your work.
· Late work for initial discussions will not be accepted, as this is integral to peer learning.
· Late work for other assignments may be accepted if prior negotiation of due date has been made and will be subject to a 10% per day late grade penalty, unless it is due to an ISU Excused or Faculty Excused Absence.
· All assignments must be completed by the course end date.
Course Communication
· To faculty: ilstu.edu email and replies to announcements, canvas email. Faculty will not reply to non- ilstu.edu email.
· From Faculty: Canvas Assignment comments and Announcements 
Student Responsibilities
1. Demonstrate initiative and self-direction in learning and seek timely intervention for any academic problems. 
2. Actively participate with faculty members and peers in online discussion questions, and all other online activities such as peer, self, and course evaluations. 
3. Demonstrate courteous and considerate behavior toward peers and faculty members.
a. May disagree but must respect others’ opinions.
b. Addresses issues and ideas without hostility of insult.
c. Uses standard English without slang or unknown abbreviations among diverse participants.
d. Instructors reserve the right to remove posts or shared documents that are not collegial, fail to meet netiquette guidelines, or violate HIPAA guidelines.
4. Ethical conduct during all assignments & exams. 
5. Demonstrates responsibility to follow all Illinois State University and College of Nursing policies.
6. Communicate with the ilstu.edu email.
7. Complete and turn in all assignments by the designated due dates as assigned by your faculty member. 
8. Notify the faculty member at least 24 hours prior to a due date to negotiate an alternative due date. IF no prior arrangements are made, the student will receive a “0” on the assignment. 
9. Maintain professional rules (HIPAA) regarding disclosure and confidentiality of information.
Time Commitment Expectations 
NUR 341 is a 6-credit-hour course delivered online.
· Four credit hours are theory
· Two credit hours are clinical. Your clinical will consist of a minimum of 16 hours of direct patient care in a clinical setting and up to an additional 48 hours of non-direct patient care. Acceptable clinical settings include any practice setting that allows nursing leadership activities and the implementation of the “Change Project”. 
· As this is the most credit hours in any single course in the RN to BSN program, expect this to be more labor-intensive than other courses.
Theory Expectations:
You will need to plan 12-18 hours weekly to complete the theory components of reading, discussion, and assignments.
Due Dates  
· Initial Discussion Posts due Thursdays before 2359 (CST).
· Initial Discussion Posts cannot be late for points.
· All other “assignments” are due by Sunday at 2359 (CST)
Other Late Assignments
· See above - initial discussion posts cannot be late for points. They are required before a reply post can be made. 
· Reach out! If a student knows they will not be able to complete an assignment by the due date, a simple email to negotiate a better time will automatically grant a 24-hour extension without penalty for the first 24 hours. Extension beyond 24 hours will be subject to a 10% penalty per day.
· If you don’t reach out, late assignments without prior faculty notification and not during an excused absence are subject to a 10% penalty per day, starting on day 1. 

Clinical Expectations
· Plan 9+ hours weekly from weeks 2 through 8 to complete the 64 hours of clinical components.
· Direct Patient Care Clinical Experience, minimally 16 hours 
· Please estimate time in hours increments
· Plan approximately 8 hours to assess the clinical facility’s 
		a) leadership needs
		b) care delivery model
		c) interview of leader(s)
		d) collaboration with key stakeholders
· Plan approximately 8 hours to implement the Change Project 
a. Hours may have overflow/carry over in one or the other but must equal at least 16 hours altogether. 
b. Complete Clinical Hours RN to BSN Attestation Form. This form must be signed by your project liaison. 
· For Indirect Patient Care Clinical Experiences, plan approximately 48 hours (see “Change Project”)
Course Format 
Eight modules with learning objectives are listed for each module.
Instructional Materials will contain:
· Reading assignments
· PowerPoints to view
· Websites /Videos to review
· Peer-to-peer learning through discussion
Learning Activities may include:
· Quizzes
· Case Studies
· Assignments
· Clinical Project
Course Topical Outline
Module 1: Course Introduction: Leading with Planned Change
Module 2: Leading with Team Building; Leadership and Management Styles; What makes a great leader?
Module 3 Leading with Ethical, Legal, and an Organization’s Structural Challenges
Module 4: Leading with Fiscal & Organizational Planning, Understanding the Impacts of the  Social Determinants of Health
Module 5 Leading with Quality Control, Ensuring Patient Safety
Module 6: Leading within Planned Change: Being the Change Agent
Module 7: Leading within Employee Recruitment, Selection, and Placement with Emotional Intelligence
Module 8: Leading with Accountability: Course Completion
Leadership Change Project
The change project will be implemented during direct clinical hours.
You will report the project using a three-part paper and an end-of-course PowerPoint. 
Please refer to the Change Project Guidelines and Rubric documents located under the Module 1 tab in Canvas.
Change Project Part 1: Assess and Plan Goals 
1. Assess and identify a problem in the clinical setting. 
2. Plan an intervention to address the problem. 
3. Provide the rationale for the project
4. Identify and collaborate with stakeholders (uses direct care hours)
5. Develop project outcomes
Indirect hours Goals: Planning the intervention and Evaluation 
1. Identify and rationalize a selected change theory 
2. Locate and summarize articles demonstrating proof of evidence on the topic- a minimum of 3 articles. 
a. Create an annotated bibliography on a minimum of 5 evidence-based research articles (not review of literature articles) related to your change project - building upon (and possibly including) the articles in paper #1. You must still have a minimum of 5 articles, even if you chose to use different articles than you selected for your first paper.
Change Project Part 2: Implement and Evaluate 
1. Implement the project within the setting (uses direct care hours)
2. Perform literature synthesis with the project. 
3. Evaluate and consult with site leader(s) (uses direct care hours)
4. Personally evaluate the project according to the stated project outcomes.
5. Disseminate project results to leaders and course members.
Required Text
Marquis, B.L., & Huston, C.J. (2021). Leadership Roles and Management Functions in Nursing, (10th Ed.). Philadelphia, PA: Lippincott, Williams, & Wilkins.
American Psychological Association. (2020). Publication Manual of the American Psychological Association (7th Ed.). Washington, DC. 
Recommended Text
Open Resources for Nursing (Open RN); Ernstmeyer, K, Christman E, editors. Nursing Management and Professional Concepts [Internet]. 2nd edition. Eau Claire (WI): Chippewa Valley Technical College; 2024. Available from: https://www.ncbi.nlm.nih.gov/books/NBK610445/
Course Grading Guidelines
The assignment of a letter grade for a course indicates the student’s overall success in achieving the course's learning outcomes. The course letter grade may be viewed as a summary statement of the student’s achievement in individual assessments (assignments and activities). Course assessments are intended to provide students with information regarding their strengths and areas of opportunity to grow as leaders. Students’ work is assessed according to the guidelines below. This course follows the Mennonite College of Nursing Grading Schema, which is:
A: 90 to 100% of the total possible points
B: 82 to <90% of the total possible points 
C: 74 to <82% of the total possible points 
D: 66 to <74% of the total possible points 
F: <66% Course Points



Grade Category Distribution
	Topic
	Weeks
	Associated Points
	total

	Discussions
	2, 3, 4, 5, 6, 7
	10 for the initial post, 5 for each reply post
	120

	Quizzes
	1, 2, 4, 6, 7
	20 each
	100

	Project Specific

	3 papers
	3, 5, 6
	30 points each
	90

	Project Liaison Agreement Form
	1
	10 points
	10

	Project Proposal
	1
	10 points
	10

	Meeting with the librarian
	2 or 3
	See announcements to sign up for a meeting
	10

	Plan for Completing Direct Clinical Hours
	2
	5 points
	5

	Project PowerPoint
	7
	25 points
	25

	Clinical Hours attestation 
	8
	10 points
	20

	Project Self-Evaluation
	8
	10 points
	10

	Project Liaison Feedback
	8
	10 points
	10


· There will be no rounding or partial points in this course.
· For course success, see rubrics
STUDENT ASSISTANCE INFORMATION
Please use the Learner Support tool within the course for information and assistance with technical support, accessibility and accommodation needs, academic support, and student support.
Tutoring support
The Julia N. Visor Academic Center is a division of University College that provides services and programs designed to assist students in their pursuit of academic excellence at Illinois State University. The Visor Center offers both course-specific tutoring, writing assistance, and test preparation. There are also topic-specific workshops that assist students with everything from study skills to communicating with professors
Accessibility: Student Access and Accommodation Services: 
Any student needing to arrange reasonable accommodations for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services at 350 Fell Hall, (309) 438-5853, or visit the website at StudentAccess.IllinoisState.edu.
Technical Support
Many issues can be resolved through the Technology Support Center: HELP DESK. If you need help resolving technical issues, you may also contact the Technology Support Center by phone at (309.438.HELP), which is available 24 hours a day, 7 days a week.
Other Course Policies
Computer/Technical Requirements
Participants are required to have access to and a working knowledge of a computer that has dependable Internet access. A good wireless connection is sufficient for most of the learning activities; however, a high-speed cable internet connection may be necessary for some video or other multimedia. Additional information is located through the Learner Support tab located within the course.
Generative AI can be used in this course at specified times with proper attribution.
In this course, students can use generative AI tools (such as ChatGPT or Adobe Firefly) to complete specific assignments, with instructor guidance and permission, provided the use of such tools is properly disclosed through in-text citations, quotations, and references.
Please refer to the APA 7 style manual for specific guidelines for attribution. Note that any use of generative AI must be both responsible and ethical. This means that students using generative AI must comply with all privacy laws and research requirements to protect data and must have appropriate permissions to enter data into a generative AI tool. Students should clarify any questions on whether data or information may be entered into a generative AI tool with the instructor.
Subject to change
This course follows the standards and guidelines set out by Mennonite College of Nursing and Illinois State University. Syllabus or calendar changes rarely occur. If any changes are warranted, students will be notified via announcements. 
