Illinois State University
Course Syllabus
MBA 421 Analysis of Organizational Behavior
 
Instructor Information
Instructor: Nathan Hartman
Course Number & Title:  MN 421 – Analysis of Organizational Behavior
Credit Hours: 3
Time and Location: TuTh: 6:00-7:50 P.M. in SFHB xxx [May 18 through June 26, 2026]
Phone/FAX/e-mail/homepage: (309) 438-7784/(309)438-8201/ nathan.hartman@ilstu.edu 
Office Location: SFHB 230
Office Hours: Before class, and by appointment

Catalog Description
A study of how people in organizations respond to managerial and organizational practices, using a systems orientation to analyze how environmental factors influence organizational practices and climate. Topics include reactions of people to structure and control, problems of motivation and performance, resolution of inter-departmental conflicts, adaptation to change.
Course Overview
This course offers an in-depth exploration of how individual behavior and environmental factors influence organizational practices and climate. Students will analyze topics such as motivation, team dynamics, leadership, and the effects of organizational structures while employing a systems-oriented approach. Through a combination of reflective assignments, case studies, and practical applications, learners will develop essential skills in communication, ethical decision-making, and data-driven analysis to address complex organizational challenges. By the end of the course, students will have a comprehensive understanding of the principles of organizational behavior and their relevance to effective leadership.
Textbooks
Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing. ISBN: 978-1-119-89697-5 

Information will be provided on the required Harvard Business Review Coursepack for this course. 
 https://hbsp.harvard.edu/import/1416282

For certain assignments in this course, you will be asked to use an AI LLM. ISU has a few options available. It is strongly advised that students adhere to the ISU guidelines for proper AI usage. 
Course Learning Outcomes
By the completion of this course, students will be able to...
1. Analyze how managerial practices, organizational structure, and environmental factors influence employee behavior, team dynamics, and workplace culture. 
2. Evaluate decision-making strategies’ ability to enhance employee performance and organizational effectiveness. 
3. Evaluate motivational theories’ ability to enhance employee performance and organizational effectiveness. 
4. Apply data-driven approaches to assess organizational behavior and workplace outcomes to recommend improvements in employee engagement, productivity, and workplace well-being. 
5. Develop communication skills to promote organizational justice, corporate social responsibility, and positive leadership.  
Topical Outline
1. Module 01: Why Organizational Behavior and Why Leaders Matter
2. Module 02: Individual Differences and Self-Leadership Analytics
3. Module 03: Motivation and Career Goals in Context
4. Module 04: Leadership and Followership
5. Module 05: Teams and Virtual Collaboration
6. Module 06: Power, Influence, and Negotiation
7. Module 07: Performance, Appraisal, Culture, and Strategy
8. Module 08: Organizational Behavior and Leading in the Age of Artificial Intelligence
Grading and Assignments
Grading Scale
90-100%	A
80-89.9%	B
70-79.9%	C
60-69.9%	D
  0-59.9%	F



Assignments			Frequency		Total Points
AI Exercises				8			210
Critical Reflections			3			20
Discussions				2			100
Podcast Roundtable		1			100
Case Memos				3			250
Reflections				2			120
Personal Leadership Philosophy	1			50
Class Participation			5			75
Capstone				1			75
					Total Points		1000

Assignment Information:
AI Exercises: Students will use artificial intelligence tools to enhance their understanding of key concepts in organizational behavior and leadership through application in a wide variety of scenarios. Students will engage in reflective activities, analyze real-world cases, and synthesize insights to develop practical applications for their careers.

Critical Reflections: Students will articulate their understanding of the module by responding to prompts about resonance, understanding, and future applications of key concepts. This reflective exercise aims to deepen insight into major themes of the course and foster personal growth in applying the material.

Discussions: Students will apply concepts related to growth mindset and team dynamics to real-world scenarios, encouraging students to engage critically with course material, reflect on personal and professional development, and work with classmates on analysis of organizational behavior topics.

Podcast Roundtable: Students will select a unique season from the "Business Wars" podcast to create a video poster presentation that highlights key themes and connects them to course content. Students will present their findings, emphasizing the impact of vision, motivation, and leadership on achieving transformative results in organizations.

Case Memos: Students will analyze organizational challenges through the lens of specific case studies, applying communication and motivation theories to real-world scenarios. By evaluating effective leadership strategies and proposing actionable recommendations, students deepen their understanding of how to manage high-performing teams and navigate managerial dilemmas.

Reflections: Students will articulate their understanding of Organizational Behavior through personal insights drawn from both textbook concepts and real-world cases, culminating in a video diary. Additionally, students analyze performance management practices within a specific industry by creating a tailored evaluation framework, synthesizing course concepts with practical applications.

Personal Leadership Philosophy: Students will be guided through a comprehensive exploration of leadership by analyzing a manager's philosophy, developing their own, and applying relevant theories. Students will create a professional statement reflecting their core values, leadership style, and strategies for engaging followers, culminating in a scholarly analysis comparing the two philosophies through the lens of Chapter 8 concepts.

Participation:  Participation will be based on attendance (smallest part), joining in on discussions (small part), embedding oneself in assignments, vocally moving the discussion forward (large part), and appropriately incorporating the knowledge of the content in the readings and assignments, and advancing the overall understanding of assigned topics (large part). The participation grade is based on instructor and peer ratings of student performance (just like performance appraisals indicate performance at work). As a general guide, student participation falls into 1 of 4 categories. 1 (top 1/3 of class 98%);  2 (middle 1/3 of class 92%);  3 (bottom 1/3 of class 86%); 4 (ranges from “unprepared to discuss case or chapter material”; “only made ingratiatory type statements (i.e., I agree with Bill; or Sue really knows her stuff”; “unable to engage in discussion or overly hostile or overly rude or unprofessional”; “present, but absent or just absent”) 75% to 0%. It is rare that more than 33% of the class will receive a “1” rating on performance on any specific day. The students asked to rate themselves and others at the end of several classes. Please note that being ready to participate is not the same as participating.
Capstone: Students will demonstrate mastery of organizational behavior concepts and their application to professional contexts. Students will summarize key lessons from the course, integrate insights from case analyses, and articulate how these experiences will influence their future careers and leadership roles, all while showcasing their understanding of relevant theories through thoughtful reflection and discussion.
Couse Policies
Attendance, Extended Absence and Bereavement
[bookmark: _Int_6evBzWlO]As stated in the Catalog, you are responsible for attending class and completing all academic work. Plan with your instructor in advance if you will be missing class due to participation in a Sanctioned University Activity or to fulfill a religious obligation. If you have to miss class due to an extended illness or a bereavement, the Office of the Dean of Students Office in Room 387, Student Services Building, can provide a notification to instructors when students have been/will be absent from class(es) for three or more consecutive days or for absences in the event of a death of a spouse, domestic partner, parent, child, grandparent, grandchild, sibling, uncle, aunt, niece, nephew, first cousin, in-law, or step-relative. 

Academic Integrity
Students are expected to be honest in all academic work, consistent with the academic integrity policy as outlined in the Code of Student Conduct and any additional syllabus language. All work is to be appropriately cited when it is borrowed, directly or indirectly, from another source. Unauthorized and/or unacknowledged collaboration on any work, or the presentation of someone else’s work, is plagiarism. Content generated by an Artificial Intelligence third-party service or similar site (AI-generated content) without proper attribution or authorization is another form of plagiarism. Plagiarism and AI detecting tools may be implemented at the instructor's discretion. If you are unsure about whether something may be plagiarism or another form of academic dishonesty, please reach out to your instructor to discuss it as soon as possible. Any allegation of academic dishonesty may be referred to Student Conduct and Community Responsibilities, a unit of the Dean of Students Office, for possible review. If found responsible for academic dishonesty, a grade penalty can also be applied.

Copyright Notice 
The materials on this syllabus and the course Canvas site are only for the use of students enrolled in this course for purposes associated with this course and may not be retained or further disseminated. Materials distributed in this course may be subject to copyright protection. These materials must only be used during the course and may not be downloaded or copied without written approval from the copyright owner. For more information, visit the Milner Library Copyright site. 

Student Resources
Student Technology Support
· All students are encouraged to take the Introduction to Technology Online Orientation.
· Student Technology Support provides hundreds of helpful articles on everything involving ISU technology, online chat, and phone support at (309) 438-HELP (4357). Walk-up support and computer repair & purchases are available from the TechZone located on the first floor of the Bone Student Center.
· Two software packages are available at no additional charge: Microsoft 365 (Word, Excel, PowerPoint, etc.) and Adobe Creative Cloud. Students can download these packages for installation on their personal computers.
· Students who do not have access to the technology they need to be successful in their coursework should contact the Technology Support Center or (309) 438-HELP (4357) to discuss options. 
· Learner Support contains information and resources to assist the unique needs of online learners. 

Student Access and Accommodation Services
[bookmark: _Int_zPnpKLQq][bookmark: _Int_gevVbnuW]ISU provides a welcoming atmosphere for individuals with disabilities and/or medical/mental health conditions by providing equal access and opportunity in accomplishing educational, professional, and personal goals. Student Access and Accommodation Services (SAAS) is the designated office to provide approved accommodation services for students and guests with disabilities and/or medical/mental health conditions. Students who are pregnant, injured and/or need temporary accommodations, or are requesting religious accommodations should contact SAAS for assistance at 350 Fell Hall, (309) 438-5853, or visit Student Access and Accommodations. 

Permission Required to Record
Students who wish to use audio or video devices to record classroom lectures or discussions must obtain written permission from the instructor. Such recordings are to be used solely for the purposes of individual or group study with other students enrolled in the class. They may not be reproduced, shared with those not in the class, or uploaded to publicly accessible web environments. Students with disabilities who need to record classroom lectures or discussions must contact the Student Access and Accommodation Services. Students who violate this policy may be subject to both legal sanctions for violations of copyright law and disciplinary action under the University’s Code of Student Conduct.

Academic Support Services 
· Student Academic Support provides resources and services to help first-year students succeed at ISU. Orientation, advising, tutoring, housing, academic coaching, career services and more are available on the Academic Support website. 
· The Veterans and Military Services Office helps to aid the University by providing assistance to all military-connected students at Illinois State University 
· International Student and Scholar Services (ISSS) provides academic and English language support to any international student that might be struggling in their face-to-face and/or online classes. For more information on services and consulting with a staff member, visit ISSS website. 
· Financial aid can be pretty complicated, especially if you are the first in your family to attend college. Whether you are an incoming freshman, transfer, or graduate student, the Financial Aid Office can assist you with FAFSA, scholarships, grants and if you are experiencing financial hardships. 


Course Schedule

	Module
	Topics
	Reading
To be completed before beginning the module, and before the start of class.
	Assignments


	Before the Course Begins
	Purchase course textbooks
	Syllabus
	Explore the course within Canvas

	Module 01
5/18-5/21
	Why Organizational Behavior and Why Leaders Matter
	Chapter 01: Introducing Organizational Behavior in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
Chapter 02: Strategy, Structure, and Culture in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
	Module 01: Reflection
Module 01: AI Exercise
Module 01: Critical Reflection

	Week 1
May 18
	Online - Monday	
	
	

	
	Synchronous -Tuesday
	Course overview and In-role and extra-role behavior. 
	 Class Participation #1

	
	Online - Wednesday
	
	

	
	Synchronous -Thursday
	
	Module 01: Reflection – End of Week
Module 01: AI Exercise – In class
Module 01: Critical Reflection – Before Class
Class Participation #2

	Module 02
5/25-5/28

	Individual Differences and Self-Leadership Analytics
	Chapter 03: Individual Differences in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
Chapter 04: Perception in Cognition in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
	Module 02: Discussion
Module 02: AI Exercise
Module 02: Critical Reflection

	Week 2
May 25
	Online - Monday
	
	

	
	Synchronous -Tuesday
	
	Module 02: Discussion – End of Week 
Class Participation #3

	
	Online - Wednesday
	
	

	
	Synchronous -Thursday
	
	Module 02: AI Exercise – In class
Module 02: Critical Reflection – Before End of Week

	Module 03
6/1-6/4


	Motivation and Career Goals in Context
	Chapter 05: Motivation in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
Chapter 06: Communication in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
	Module 03: Case Memo 1
Module 03: AI Exercise
Module 03: Critical Reflection

	Module 04
6/1-6/4


	Leadership and Followership
	Chapter 08: Leadership and Followership in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
Uhl-Bien's Complexity Leadership Theory.
	Module 04: Personal Leadership Philosophy
Module 04: AI Exercise
Module 04: Critical Reflection

	Week 3
June 1
	Online - Monday
	
	

	
	Synchronous -Tuesday
	
	Module 03: Case Memo 1 – Before Class
Module 03: AI Exercise – During Class (Group)
Module 03 & 04: Critical Reflection – Before the end of the Week

	
	Online - Wednesday
	
	

	
	Synchronous -Thursday
	
	Module 04: Personal Leadership Philosophy – Before Class
Module 04: AI Exercise – During Class (Group)
Module 03 & 04: Critical Reflection – Before the end of the Week

	Module 05
6/10-6/12


	Teams and Virtual Collaboration
	Chapter 07: Teamwork in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
	Module 05: Discussion
Module 05: AI Exercise

	Week 4
June 10
	Online - Monday
	
	

	
	Synchronous -Tuesday
	
	Module 05: Discussion – By the end of class on Thursday
Module 05: AI Exercise – By the end of class on Thursday

	
	Online - Wednesday
	
	

	
	Asynchronous -Thursday
	
	Begin Module 7 – Podcast Roundtable;


	Module 06
6/15-6/18


	Power, Influence, and Negotiation
	Chapter 09: Power and Politics in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
Chapter 11: Conflict, Negotiation, and Decision Making in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
	Module 06: Case Memo 2
Module 06: AI Exercise
Class Participation #4

	Module 07
6/15-6/18


	Performance, Appraisal, Culture, and Strategy
	Re-review Chapter 02: Strategy, Structure, and Culture and Chapter 11: Conflict, Negotiation, and Decision Making in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
	Module 07: Podcast Roundtable
Module 07: AI Exercise
Module 07: Reflection

	Week 5
June 15
	Online - Monday
	
	

	
	Synchronous -Tuesday
	
	Module 06: AI Exercise – Before class.
Module 06: Case Memo 2 (Group) – By the end of the week.

	
	Online - Wednesday
	
	

	
	Synchronous -Thursday
	
	Module 07: Podcast Roundtable – Before class.
Module 07: AI Exercise – Before last class.
Module 07: Reflection – During Class.
Class Participation #5

	Module 08
6/22-6/25


	Organizational Behavior and Leading in the Age of Artificial Intelligence
	Re-review Chapter 01: Introducing Organizational Behavior and Chapter 08: Leadership and Followership in Uhl-Bien, M; Piccolo, R.F.; Schermerhorn, J.R. (2023). Organizational Behavior. 3rd Edition. May. Wiley Publishing.
	Module 08: Case Memo 3
Module 08: AI Exercise
Module 08: Capstone

	Week 6
June 22
	Online - Monday
	
	

	
	Synchronous -Tuesday
	
	Module 08: Case Memo 3 – During class.
Module 08: AI Exercise – By the end of the day on Thursday.

	
	Online - Wednesday
	
	

	
	Asynchronous -Thursday
	
	Module 08: Capstone – By the end of the day.




