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Social Work 323/423
CHILD WELFARE SERVICES

CATALOG DESCRIPTION 
Services for dependent, neglected, abused, and disabled children and their families.  3 semester hours. 
 
COURSE DESCRIPTION 
SWK 323/423 examines contemporary child welfare policies and practices in the State of Illinois and the United States. The course explores the rights of children, the rights and responsibilities of parents and society and their points of conflict. The nature and impact of child maltreatment, the ways in which society prevents or responds to the social problem of child maltreatment, and the system of response to child maltreatment are addressed. 

	* Note: For Social Work Majors Only—This course qualifies as “Semester I” of the DCFS child welfare certification program. 
Qualifying students must also enroll in “Semester II”:  SWK 324/424 (Spring 2027).



This undergraduate social work course is presented through a partnership between the Sample University School of Social Work and the Illinois Department of Children and Family Services (IDCFS).  The knowledge included in the IDCFS Placement/Permanency Foundation Training curriculum for caseworkers is integrated throughout, and that content is included on the professional employment exams discussed below. This course includes online content developed by the IL DCFS that focuses on the fundamentals of knowledge required for child welfare practice in Illinois. Upon completion of both sections of the course, students are eligible for expedited Child Welfare Employee Licensure (CWEL). Please note that completion of this course alone does not automatically qualify a student for Child Welfare Employee Licensure but allows the student to expedite the CWEL process upon subsequent hire by an Illinois child welfare agency in a case-carrying role within the Placement/Permanency Specialty.  Students will take the Child Welfare Employee Licensure (CWEL) Exam, as well as the Child and Adolescent Needs and Strengths (CANS) Exam that are both required for those providing direct child welfare services to Illinois families with children placed in substitute care.  

RELATIONSHIP TO OTHER COURSES 
SWK 323 (Child Welfare Services) is a required course for students pursuing the BSW Child Welfare Certificate, and an elective course for non-certificate students. Students are required to take SWK 323 prior to SWK 324 (Topics in Child Welfare). SWK 323 is also strongly recommended for students who want field placement in a child-serving agency. 

STUDENT LEARNING OBJECTIVES 
Upon completion of both courses/all content in the DCFS University Partnership Program, students will be able to:
1. Recognize the importance of supervision and professional development.
2. Demonstrate ethical and professional behavior in child welfare casework.
3. Increase knowledge on workplace and field safety.
4. Demonstrate cultural competence in child welfare casework.
5. Develop Family First Motivational Interview skills.
6. Review Procedures 315 for permanency planning.
7. Engage families in the child welfare process.
8. Complete the required child welfare assessments.
9. Assess child safety using the Child Endangerment Risk Assessment Protocol (CERAP).
10. Follow service planning process.
11. Accurately and completely document case information.
12. Participate in court and legal proceedings.

[bookmark: Text32]REQUIRED READING(S) AND TEXTBOOK(S)
Available on Learning Management System: 
1. Illinois Child Welfare Study Guide. Also available from Illinois Department of Children and Family Services Learning and Development Center (LDC).
2. Child and Adolescent Needs and Strengths:  Illinois Department of Children and Family Services Version (CANS Manual).
3. CANS-Comprehensive 2.0 Illinois Department of Children and Family Services, Glossary of Items (CANS Glossary).
4. Child Welfare Services weekly readings and on-line materials posted to LMS.
*Additional readings may be assigned by the instructor.

EXPECTATIONS OF STUDENTS 
*Attendance and Participation: Students are expected to attend and participate in all class sessions whether face-to-face or online. A student should not be enrolled in a course if other obligations will interfere with getting to class regularly and punctually. Two or more absences will result in a lowered grade for the course. Repeated tardiness or leaving class early also will result in a lowered grade. 

*Class Preparation: Students are expected to have prepared thoroughly for each session. Preparation may include reading the assigned materials or completing assigned online webinars prior to class (see “COURSE SCHEDULE”), summarizing the content and being prepared to discuss it; writing questions or reactions to the material; and making connections between concepts in current webinars and earlier webinars.

Due to the nature of this course, students should expect to commit about 6 hours per week outside of classroom time. Homework includes cumulative online self-paced webinars that comprise a large part of the final grade and will help build the foundation of knowledge needed to gain the most out of this class. Actual hours are expected to vary for individual students.

Students are strongly encouraged to read other related materials, make notes, prepare study questions based on readings, case material, and instructor presentation/lecture materials; discuss readings and class lecture material with other students, form study groups, explain concepts to others, and schedule consultation time with the instructor as needed.

Participation is required for this course. Students will be asked to keep their cameras on for the duration of the class and to actively participate in discussions and breakouts. Lack of participation may result in a lowered grade. 

*Assignments: Promptness in completing online assignments, classroom assignments, and assigned readings is a requirement. All assignments are due on the date assigned (See “ASSIGNMENTS” and “COURSE SCHEDULE”). 

*Missed or late work: If a student misses a class, he or she will be responsible for any missed class content. Missed in-class work generally cannot be made up. Make-up tests, quizzes, and examinations, as a rule, will not be permitted. Only in extraordinary circumstances will such arrangements be made.

*Nondiscriminatory language: Oral presentations and written work should use non-sexist, non-racist, and non-stigmatizing language. Be sensitive to your use of language

*Academic Misconduct: Plagiarism, cheating, and all other forms of academic misconduct are not only considered a violation of university regulations, but are also considered a serious breach of the ethical code of conduct for the social work profession. Students are expected to remember that they are in the process of becoming professional social workers. As such, they are expected to abide by the ethical standards of the profession. The National Association of Social Workers (NASW) Code of Ethics is available on the Internet at www.naswdc.org.  The Illinois Department of Children and Family Services Child Welfare Code of Ethics is available for download at https://www.illinois.gov/dcfs/aboutus/OIG/Documents/CODE-OF-ETHICS-FOR-CHILD-WELFARE-PROFESSIONALS.pdf. 

*Special Needs: Students with special needs should notify the instructor immediately so that available accommodations can be made for the classroom as well as exams. Any student needing to arrange a reasonable accommodation for a documented disability should contact Student Access and Accommodations. 

*Electronics: Laptops are welcome in the classroom at the discretion of the instructor to take notes, complete in-class writing assignments, access electronic handouts, and view the DCFS Learning and Development Center site only. Cell phones are to be used during class only for accessing classroom resources.

CLASS STRUCTURE
This course is taught using a weekly 3-hour seminar format that will include presentations by the instructor on the identified child welfare topics and are intended to prepare you for professional practice in a child welfare agency.  Expert speakers may also join the class over the course of the semester. 

ASSIGNMENTS AND EXAMS 
The following assignments and exams are designed to contribute to your professional practice knowledge as well as measure your progress on the learning objectives for this course.  

1:  Attendance and participation. As this course is focused on professional preparation for child welfare practice, your full attendance and participation in weekly discussions and exercises is critical to being able to understand the content and be able to pass the examinations associated with the course. Grade is subject to reduction with 2 or more absences. (20%) 

2:  Illinois Child Welfare Fundamentals Units 1-9 (DCFS Clock Hours of training provided below in parentheses.) Instructor will provide you with information regarding access to these online resources through the IDCFS Learning and Development Center. Graded Week 10—October 20, 2026. (20%)

· Unit 1—Illinois Core Practice Model (3)	
· Unit 2—Introduction to Child Welfare Practice in Illinois (2)
· Unit 3—Ethics and Professionalism (2.5)
· Unit 4—Human Development (1.5)
· Unit 5—Engaging Children and Families (3)
· Unit 6—Culturally Informed Practice (1)
· Unit 7—Assessment (3)
· Unit 8—Permanency Planning (2)
· Unit 9—Juvenile Court System (1)

3:  Supplemental LDC online self-paced training modules and three mandatory trainer-led classroom units. Graded Week 14-November 17, 2026. (20%)

The required e-Learnings are:
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· Mandated Reporter (2)                      
· Ethics (2.0)
· Confidentiality and HIPAA (1.5)
· Random Moment Time Study (.5)
· Juvenile Court (2.5)
· Child and Adolescent Needs and Strengths (CANS) Training (3)
· Racial Equity & Inclusion: Implicit Bias (2)
· Norman Services (1)
· KIND Act: Intro to Relative Caregiver Placement and Certification (1)


Additionally, there are separate LDC rosters for 2 mandatory trainer-led units to be completed during class time this semester (See COURSE SCHEDULE). They include:
   
· Workplace and Field Safety (3)
· CFTM Introductory Training (3)

(Note: If you have any outstanding on-line learning requirements from SWK 323 or 324, you will be expected to complete them before you can be successfully licensed by the Illinois Department of Children and Family Services.)

4:  CWEL Examination (Based on content from IL Child Welfare Study Guide and 9 IL Child Welfare Fundamentals webinar units)
Proctored exam via Zoom- during class period, Week 13—November 10, 2026 (20%)

5:  CANS Examination (Based on content in CANS On Demand Training)
Non-proctored exam:  Week 16-December 8, 2026. (20%)

GRADING 
Grades will be assigned using the following scale and formula:  
 	A  90-100% 				
B  80-89%				
C  70-79% 				
D  60-69%				
F  59% and below 													
Attendance/Participation: 		20%
Illinois Child Welfare Fundamentals:	20%
Supplemental Online Modules:	20%
CWEL Exam:				20%
CANS Exam:				20%
100%


COURSE SCHEDULE

	
Week 1:
	
Introductions, Setting the Stage- Unit 1: Who We Are and What We Do/Intro to Supervision and Professional Development


	Day and Date:
	Tuesday, August 18, 2026

	Homework/
Online Learning:
	*Review class syllabus and course assignments
*Print out IL Child Welfare Fundamentals Study Guide (pdf), Textbook for class
*Print/Reference Learner Guidebook
*Review Appendix A:  Child Welfare Definitions

	Class Topic/Activity
	*Introductions, Teamwork Agreement/Classroom Rules
*Course Overview
*Tour of DCFS Learning and Development Center (LDC)
*Create LDC Accounts
*Introduce IL Child Welfare Fundamentals Study Guide—See Appx B:  Statutory Definitions of Abuse and Neglect
*Child Welfare Overview and Discussion—Hotline, Investigations, Foster Care Services)
*Abused, Neglected Child Reporting Act (ANCRA)—IL Law
*Introduction to Supervision and Professional Development
*Intro to Supervision and Professional Development

	
Week 2:
	Supervision and Professional Development—Continued/ Ethics/Confidentiality/Intro to Workplace & Field Safety

	Day and Date:
	Tuesday, August 25, 2026

	Homework/
Online Learning:
	*IL Child Welfare Fundamentals Study Guide—Introduction & Chapter 3
*LDC Fundamentals e-Learning: Unit 3—Ethics & Professionalism (2.5)
*LDC e-Learning—Ethics (2.0)
*LDC e-Learning:  Confidentiality and HIPAA (1.5) 

	Class Topic/Activity
	*Discuss homework (5 minutes)
Supervision and Professional Development, Continued
*Supervision Activity with Case Scenario
*Procedure 431 Confidentiality
*Workplace & Field Safety Introduction

	Week 3:
	Workplace & Field Safety—Continued

	Day and Date:
	Tuesday, September 1, 2026

	Homework/
Online Learning:
	*IL Child Welfare Fundamentals Study Guide—Chapter 2 and Chapter 4
*LDC Fundamental e-Learning:  Unit 2—Introduction to Child Welfare Practice in Illinois (2 hours)
*LDC Fundamentals e-Learning:  Unit 4—Human Development (1.5)
*LDC e-Learning:  Mandated Reporter (2.0)

	Class Topic/Activity
	*Fundamentals Unit 2 & 4 Discussion (5-minute review)
*Discuss Mandated Reporter (5-minute review)
*Instructor-Led Training:  Workplace & Field Safety—Continued

	Week 4:
	Unit 2: Policy, How We Serve/Permanency Procedures: Procedure 315

	Day and Date:
	Tuesday, September 8, 2026

	Homework/
Online Learning:
	*IL Child Welfare Fundamentals Study Guide—Chapter 8
*LDC Fundamentals e-Learning: Unit 8—Permanency Planning (2.0)
*LDC e-Learning:  Random Moments Time Study (0.5)
*Review Procedures 315

	Class Topic/Activity
	*Discussion of Homework (5-minutes)
*Unit 2:  Procedures 315—Permanency Planning Procedures (illinois.gov)
*Practice Family Introduction— Elena Martinez
*DCFS Mission Statement
*Dual Mandate
*Permanency Pathways
*Concurrent Planning
*Foster Child and Youth Bill of Rights 
*CFS458-3: Let Me Tell You About My Child
*Introductory Meeting 
*Introduction of Permanency Toolkit

	
Week 5:
	
Permanency Procedures continued/Procedures 315 Placement Information Search Activity

	Day and Date:
	Tuesday, September 15, 2026

	Homework/
Online Learning:
	*LDC e-Learning:  KIND Act: Intro to Relative Caregiver Placement and Certification
*IL Child Welfare Fundamentals Study Guide—Chapter 1
* LDC Fundamentals e-Learning:  Unit 1—IL Core Practice Model, FTS (3)

	Class Topic/Activity
	*Discuss Homework (5-minutes)
*Procedures – continued – Practice Family Activity
*Procedures 315 Placement Information Search Activity




	
Week 6:
	
Unit 3:  Intro to Engagement, How We Work

	Day and Date:
	Tuesday, September 22, 2026

	Homework/
Online Learning:
	*IL Child Welfare Fundamentals Study Guide—Chapter 5
*Online Fundamentals:  Unit 5—Engaging Children/Families (3)
*Foster Child and Youth Bill of Rights worksheet to turn in
*View “Interviewing the Child Client:  Approaches and Techniques for a Successful Interview” Video to discuss in class (38 minutes)

	Class Topic/Activity
	*Introduction to Engagement
*Intro to Core Practice Model
*Four Elements of a Helping Relationship
*Discuss Homework
*Pygmalion Effect
*Full Disclosure
*Clients Bill of Rights
*Transitional Visit Sculpting Activity

	
Week 7:
	
Engagement— Continued/Into to Culturally-Informed Practice

	Day and Date:
	Tuesday, September 29, 2026

	 Homework/ Online Learning
	
*LDC On Demand Training:  Racial Equity & Inclusion: Implicit Bias (2)
*LDC Fundamentals e-Learning:  Unit 6—Culturally Informed Practice (1)
*IL Child Welfare Fundamentals Study Guide—Chapter 6



	Class Topic/Activity
	*Discuss Homework (5 minutes)
*Interviewing Children Discussion
*Culturally Informed Practice
*Racial Disproportionality and Disparity in Child Welfare
*Definitions of Race, Racism
*Four Levels of Cultural Competence 
*Silence Speaks—Making the Connection (LGBTQI Youth)



	
Week 8:
	
Engagement/IL Core Practice Model 

	Day and Date:
	Tuesday, October 6, 2026

	Homework/
Online Learning:
	*IL Child Welfare Fundamentals Study Guide—Chapter 7
*Online Fundamentals:  Unit 7—Assessment (3)
*View “Fathers Talking About Fathers” Video to discuss in class

	Class Topic/Activity
	*Core Practice Model Opening Ice Breaker, Quote Activity
*Engagement—Continued
*Core Practice Model Discussion/Tying Procedure to Practice
*FTS Vision Statement
*9 Core Child Welfare Practices
*Family Finding
*CFS 458-B:  Relative Resource and Positive Support Worksheet
*FTS: Family Centered, Trauma-Informed, and Strengths-Based Practice
*Family Centered Practice
*Family Engagement
*Engaging Fathers
*Discuss Fatherhood Video
*Ways to Maintain Family Connections
*Family Connectedness
*“The Importance of Connections,” Dr. Gary Mallon video
*Culture and Identity


	Week 9:
	Core Practice Model—Continued 

	Day and Date:
	Tuesday, October 13, 2026

	Homework/
Online Learning:
	Norman Services e-Learning (1.0)

	Class Topic/Activity
	*Discuss Homework (5-minutes)
*Core Practice Model—Continued
*Supporting Family Connections through a Trauma Lens
*Definition of Trauma
*“Coping with Early Adversity and Mitigating Its Effects—Core Story:  Resilience” Video 
*Trauma-Informed Practice
*Strength-Based Practice
*Recognizing Strengths in Non-traditional Ways
*Protective Processes
*Unpacking the Suitcases


	Week 10: 
	No CLASS 

	Day and Date:
	Tuesday, October 20, 2026

	Homework/
Online Learning:
	*LDC on Demand e-learning:  Juvenile Court (2.5)

	
Week 11:
	
Child and Family Team Meetings, How We Work

	Day and Date:
	Tuesday, October 27, 2026

	Homework/
Online Learning:
	*IL Child Welfare Fundamentals Study Guide—Chapter 9
*Online Fundamentals:  Unit 9—Juvenile Court (1)

	Class Topic/Activity
	*Child/Family Team Meeting Pre-Knowledge Check (survey link)
*Child and Family Team Meetings Introduction
*Child and Family Team Meetings Facilitator-Led Training (3.0)



	Week 12: 
	CWEL EXAM Preparation 

	Day and Date: 
	Tuesday, November 3, 2026

	Homework/
Online Learning:
	*All 9 Fundamental Units done by class this week for a grade
*CWEL Exam Review—Bring your Fundamentals Study Guide (9 Units and Appendices) to class for highlighting and review.

	Class Topic/Activity
	*CWEL Exam Prep


	
Week 13:
	
CWEL Exam 

	Day and Date:
	Tuesday, November 10, 2026

	Homework/
Online Learning:
	*Study for CWEL Exam


	Class Topic/Activity
	*CWEL Exam in Class (1.5 hours)

	
Week 14:
	
NO CLASS 

	Day and Date:
	Tuesday, November 17, 2026


	Homework/
Online Learning:
	NO CLASS- In place of class
* LDC On Demand Training: Child and Adolescent Needs and Strengths (CANS) (3 hours)

	
Week 14:
	
FALL BREAK

	Day and Date:
	Tuesday, November 24, 2026

	Homework/
Online Learning:
	*NONE, ENJOY YOUR BREAK!
 

	Class Topic/Activity
	NO CLASS

	
Week 15:
	
Child & Adolescent Needs and Strengths (CANS) Assessment Discussion, Risk Assessment 


	Day and Date:
	Tuesday, December 1, 2026

	Homework/
Online Learning:
	*Practice Family CANS Scores 
*Review CANS Manual
*CANS Exam Review

	Class Topic/Activity
	*Discuss Homework
*Assessing for Risk—Introduction of CANS tool
*Risk Assessment Power Point
*CANS Activity
*6 Steps of Critical Thinking
*CANS Exam Review

	
Week 16:
	
CANS Exam (open book, using CANS manual during open book exam)


	Day and Date:
	Tuesday, December 8, 2026

	Homework/
Online Learning:
	*Study for CANS exam

	Class Topic/Activity
	CANS Exam 

	
Week 17:
	
Review and Retake Exams, if needed

	Day and Date:
	Tuesday, December 15, 2026

	Homework/
Online Learning:
	Finals Week

	Class Topic/Activity
	

	

	
Instructor-Led Reviews and retake exams if necessary



Congratulations, you completed SWK 323/423! We hope to see you next semester in SWK 324/424.
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