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COURSE OBJECTIVES
The university’s catalog describes Organizational Strategy as the integration of the decision-making processes involved in each of the major functional areas of business.  
course OVERVIEW
Organizational Strategy is the capstone course in business, sometimes called “Business Policy”, “Business Policy and Strategy”, or “Strategic Management” on other campuses.  It is designed to help you develop a big-picture perspective of what it takes for companies to succeed.  This differs from your classroom experiences thus far, where you have focused on a single business topic or functional area in which you have gained some level of expertise.  This course will broaden your orientation by giving you a frame of reference from the perspective of top management.  This is accomplished by integrating information from many functional areas and providing a macro-approach to the business environment.  The capstone course is meant to be a value-added experience and not just a review of what you have learned to date.  The course will not seek answers from the perspective of a single area of expertise or answers which would satisfy only a certain group of stakeholders.  Rather, it will seek multiple answers (or strategic options) that come from multiple perspectives.  
course prerequisities
ACC 166 or 270; MQM 220; FIL 185 or 240; MKT 230; all with grades "C" or better; senior standing; business majors only. 
READINGS and materials
	Textbook 
Strategic Managements:  6th Edition, By Frank T. Rothaermel, 2024 © McGraw-Hill, Inc.
You will need the ebook and accompanying assignments which are on the McGraw-Hill Connect platform.  To register, access the CANVAS course site and click on the McGraw Hill link. From there, you can either login to Connect (if you have used it before) or you can create a new account.  
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	CANVAS Course Site
This is the course hub, where you can find the syllabus, announcements, recorded lectures, etc.  



PROFESSOR contact information
Meredith Downes, Ph.D.
MGT Department - Campus Box 5580 - SFHB Room 207, Illinois State University, Normal, IL  61790-5580
Tele: (309) 438-7842; Dept. Tele: (309) 438-5701; Fax: (309) 438-8201; E-mail: mdowne@ilstu.edu 
Email is by far the best way to reach me. Please send any emails to my ilstu.edu address and NOT THROUGH CANVAS. 
	


GRADING AND ASSIGNMENTS
	Component
	Points
		Scale

	Score
	Grade

	450-500
	A

	400-449.99
	B

	350-399.99
	C

	300-349.99
	D

	299.99 or below
	F


Grades will be updated regularly, so you will be able to monitor your overall progress in the CANVAS Gradebook.  

	Smartbook Assignments (110 pts)
     11 @ 10 pts each
	
110
	

	Exams (235 pts)
     Analysis 
     Formulation 
     Implementation
	
100
90
45
	

	Group Work (155 pts)
     Analysis Presentation 
     Analysis Peer Evaluation
     Formulation Presentation 
     Formulation Peer Evaluations
	
80
 2.5
70
2.5
	

	Total
	500
	



course format and organization
You are in one of the following two sections of the course which I am teaching this semester (if you miss class on a given day, you are welcome to attend the other section): 
	Section 16: MW 12:35pm–1:50pm,  Room SFHB 149

	Section 12: MW 2:00pm–3:15pm,  Room SFHB 133


There are 29 class sessions this semester.  
· 18 sessions will be F2F
· 2 will be over Zoom 
· 9 will be asynchronous  
We will also utilize our scheduled final exam session to take the last exam asynchronously.  
The course is organized to align with the AFI (Analysis, Formulation, Implementation) framework from the textbook.  Each of these three modules will include in-class lectures and Smartbook assignments for each chapter, and an exam. The first two modules (Analysis and Formulation) will also include an in-class exercise, a short group presentation over Zoom, a few asynchronous sessions for working on your presentations  and an exam review.  
Lectures will also be available on the CANVAS course site.  However, consistent attendance and participation is essential to learning and understanding the material. It is only in the classroom setting that we can pause during lecture to address questions and provide further explanations where needed. Therefore, while you will be able to access recorded lectures if you do have to miss class, I strongly encourage you to attend and to primarily utilize the recordings as an additional resource for presentations and exams.
Please use the course agenda on the next page to guide you throughout the course.  Also, please note that while lectures are meant to be held in person, there may one or two occasions where these will be held over Zoom.
	Course Agenda
Red denotes F2F sessions
Purple denotes online asynchronous sessions

	MODULE
	WEEK
	DATE
	FORMAT
	TOPIC
	ACTIVITIES
(in class)
	DUE
(by class time)

	Intro
	1
	M 1/12
	F2F
	Course Introduction
	Syllabus Review
Group Selection
	

	Analysis
	
	W 1/14
	F2F
	What is Strategy? 
	Ch1 Discussion
	Read Ch1, submit Ch1 SB

	
	2
	M 1/19
	No Class
	Martin Luther King Jr. Holiday
	
	

	
	
	W 1/21
	F2F
	Strategic Leadership
	Ch2 Discussion
	Read Ch2, submit Ch2 SB

	
	3
	M 1/26
	F2F
	External Analysis
	Ch3 Discussion
	Read Ch3, submit Ch3 SB

	
	
	W 1/28
	Async
	Module Work
	Group Work, Catch-up
	

	
	4
	M 2/2
	F2F
	Internal Analysis
	Ch4 Discussion
	Read Ch4, submit Ch4 SB

	
	
	W 2/4
	F2F
	Internal Analysis
	In-Class Exercise 
	

	
	5
	M 2/9
	Async
	Module Work
	Group Work, Catch-up
	

	
	
	W 2/11
	F2F
	Competitive Advantage
	Ch5 Discussion
	Read Ch5, submit Ch5 SB

	
	6
	M 2/16
	Async
	Module Work
	Group Work, Catch-up
	

	
	
	W 2/18
	Zoom (Grps 1-5)
Async (Grps 6-10)
	Analysis Presentations 
	Grps 1-5 Pres
Grps 6-10 Pres Prep
	

	
	7
	M 2/23
	Zoom (Grps 6-10)
Async (Grps 1-5)
	Analysis Presentations 
	Grps 6-10 Pres
Grps 1-5 Catch-up
	

	
	
	W 2/25
	F2F
	Exam Review
	Review Game
	Analysis Peer Evals

	
	8
	M 3/2
	F2F
	Analysis Exam
	Online exam
	Bring laptops 

	Formulation
	
	W 3/4
	F2F
	Business Strategy
	Ch6 Discussion
	Read Ch6, submit Ch6 SB

	
	9
	M 3/9
	No Class
	Spring Break
	
	

	
	
	W 3/11
	No Class
	Spring Break
	
	

	
	10
	M 3/16
	Async
	Module Work
	Group Work, Catch-up
	

	
	
	W 3/18
	F2F
	Corporate Strategy
	Ch8 Discussion
	Read Ch8, submit Ch8 SB

	
	11
	M 3/23
	F2F
	Corporate Strategy 
	Ch9 Discussion
	Read Ch9, submit Ch9 SB

	
	
	W 3/25
	F2F
	Corporate Strategy
	In-Class Exercise 
	Bring Corporate Strategies (TBA)

	
	12
	M 3/30
	Async
	Module Work
	Group Work, Catch-up
	

	
	
	W 4/1
	F2F
	Global Strategy
	Ch10 Discussion
	Read Ch10, submit Ch10 SB

	
	13
	M 4/6
	Async
	Module Work
	Group Work, Catch-up
	

	
	
	W 4/8
	Zoom (Grps 6-10)
Async (Grps 1-5)
	Formulation Presentations
	Grps 6-10 Pres
Grps 1-5 Pres Prep
	

	
	14
	M 4/13
	Zoom (Grps 1-5)
Async (Grps 6-10)
	Formulation Presentations
	Grps 1-5 Pres
Grps 6-10 Catch-up
	

	
	
	W 4/15
	F2F
	Exam Review
	Review Game
	Formulation Peer Evals

	
	15
	M 4/20
	F2F
	Formulation Exam
	Online exam
	Bring laptops

	Implementation
	
	W 4/22
	F2F
	Organizational Design
	Ch11 Discussion
	Read Ch11, submit Ch11 SB 

	
	16
	M 4/27
	F2F
	Corp Gov & Ethics
	Ch12 Discussion
	Read Ch12, submit Ch12 SB

	
	
	W 4/29
	Async
	Study Day
	
	

	
	Finals Week 
M 5/4 - F 5/8
	Async
	Implementation Exam
	Online exam
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ASSIGNMENTS
SMARTBOOK (SB) ASSIGNMENTS
These assignments are located in MH Connect.  Each SB assignment is somewhat comprehensive, covering the whole chapter and allowing you to master concepts at your own pace.  These are also excellent study tools for the exams.  Each SB assignment is due by the start of class, as shown on the course agenda.   
EXAMS
Exams align with material from each chapter (textbook and lectures) in the module.  Exams are electronic and are located on the MH Connect platform.  The Analysis and Formulation Exams will be taken in the classroom, so students should bring laptops to class on those days.  The Implementation Exam will be taken asynchronously during the university’s scheduled time for our final exam (we should have this info shortly), so proctoring controls have been enabled on Connect for this exam.  You”ll have 75 minutes for each exam.  These are closed book/notes exams. You will be able to access your feedback 3 hours after each deadline.  
GROUP WORK
Throughout the course, you will be working with a group in applying course material from the Analysis and Formulation modules to a Fortune 500 company.  The group will make two short, professor-led, spontaneous presentations, as described below (see Appendix at end of Syllabus for details).
Analysis Presentation. The chapters from the Analysis module focus primarily on SWOT elements.  These are the strengths and weaknesses found in the company’s internal environment, as well as the opportunities and threats found in the company’s external environment. Your group’s joint research efforts should be aimed at applying the module’s concepts and tools to your assigned company and will culminate in a 12-minute Zoom presentation attended by the professor and half of the students in the class.   
Formulation Presentation.  The chapters from the Formulation module provide the tools for TOWS analysis, whereby recommendations can be made by utilizing the SWOT matrix developed in the analysis phase. Tools and concepts from chapters in this module will help in formulating your strategies.  Again, this work will culminate in a 12-minute Zoom presentation with the same audience as before.  
Peer Evaluations.  While it’s assumed that each student will carry their share of the responsibilities for the group’s work, some students may contribute significantly, while others may not.  I therefore ask that each of you submit a peer evaluation for the Analysis Presentation (found under Analysis on the Modules page) and for the Formulation Presentation (found under Formulation on the Modules page).  These are worth 2.5 points each and will be based on the amount of thought and quality that you put into your evaluations.  


COURSE POLICIES
Electronic Devices:  You are welcome to use laptops for taking notes, but other uses are disruptive, so please refrain from email, internet, and other digital activity during class time.  Cell phones should be used for emergencies only.
Recording Devices:  Recording devices of any type are not permitted in class.  
Feedback and Response Time:   Emails will usually be answered within 24 hours and perhaps much sooner.  Feedback on Graded Work can be expected as follows:
· SmartBook Assignments (Immediate)
· Exams (3 hours after deadline) 
· Presenations (within 72 hours of presentation)
· Peer Evaluations (within 72 hours of deadline)
Late Work:  Deadlines exist for a reason, and late work will not be accepted.  However, if there are extenuating circumstances, these will be handled on a case-by-case basis.    
Discussing your Feedback:  If you would like to discuss any of your graded work with me, you may do so only after 24 hours has passed since the time that you have received my feedback.  If there is simply a mathematical error in calculating a score, please email my GA (contact information is forthcoming).
Technical support
If you need assistance installing software on a personal computer or  help resolving technical issues, please contact the Illinois State University Computer Help Desk (309.438.HELP, 7:30AM–Midnight, 7 days a week). 
TECHNICAL REQUIREMENTS
You will need access to and working knowledge of a computer with dependable Internet access. A good wireless connection is sufficient for most of the learning activities.  However, a high-speed cable may be necessary for some videos or other multimedia.  You should also have the following software installed on the primary computer used for the course:
1. MS Word.  You can purchase a “home” copy of Microsoft Office from TechZone in the Bone Student Center.
2. Microsoft Office Add-in: Microsoft Save as PDF.  You can download this free add-in for your personal machine from the Microsoft Save as PDF Download Page. 
3. Adobe Reader.  This is a free program which allows your computer to view/read PDF files.  You can check for the most recent version on the Adobe Reader Download Page.
4. Quicktime.  Quicktime is a free program that allows you to listen to audio files or watch video files.  You can download Quicktime from the Quicktime Download Page.
5. Adobe Flash Player. You can download the free Flash Player from the Flash Player Download Page. 
6. Java. This is likely also installed on your personal computer. You can check for the latest update at the Java Download Page. 
7. Firefox (for Windows).  Firefox is a free browser and can be downloaded from the Firefox Download Page.
8. Safari (for Mac).  Safari is a free web browser and can be downloaded from the Safari Download Page.








Appendix
Artificial Intelligence (AI) can be a powerful tool in education.  However, it can, and has been, misused. For example, students who submit assignments which are written by AI but represented as their own original work are committing plagiarism. This is a breach of ethics which violates the university’s code of conduct. While using quotation marks and citing AI may address the ethical concerns, most college-level assignments require students to write and submit original work rather than the work of someone else, even if properly cited.
Right behind advances in AI are tools to detect its misuse, but these are not fool-proof, and I have therefore taken steps to reduce any temptations by creating assignments that are less susceptible to the misuse of AI. According to the Office of Digital Learning, “incorporating presentations and defenses into assignments encourages students to articulate their ideas and demonstrate their understanding without relying on AI-generated content. By requiring students to present their work and engage in question-and-answer sessions, instructors promote effective communication skills and critical thinking abilities. These assignments provide valuable opportunities for students to showcase their knowledge, receive immediate feedback, and engage in meaningful dialogue with peers and instructors.” 
Your group work aligns with this model. For both the Analysis and Formulation Modules, you will be participating in 12-minute, spontaneous, professor-led presentations, via Zoom. You will be joined by the professor and half of the students in the class and will be asked a series of questions that require you to understand the material rather than read from a script. Each member of the group should be prepared to address the issues listed below. The group may have up to five (6) visuals for each presentation.
	Analysis Presentation

	· Your company’s background and brief profile, such as its mission and goals, CEO’s leadership qualities and accomplishments. 

	· Your company’s external environment.  

	One macro/general environment in which your firm operate - Since all Fortune 500 companies are based in the U.S., I ask that you macro-analyze the home country.  In other words, you should be collecting data on the various segments (i.e. economic, political) of the U.S. Determine the effect that each piece of data is likely to present to your industry. In other words, are these opportunities or threats?  

	The company’s industry environment - Analyze the industry in which your firm is competing, applying the Five Forces model. If your company competes in more than one industry, please select one for analysis. What does this model tell you about the nature of competition in the industry?  Your various findings should come in the form of opportunities and threats that the industry faces.  

	The company’s competitive environment (or, its strategic group) – Identify your firm’s most important competitors. This can be done by creating a strategic group map with two dimensions along which firms in the industry compete and then plotting the various companies in the industry. Those 3 or 4 firms that cluster near yours will make up your strategic group. Take a closer look at these competitors, because their strengths are likely to represent threats for your firm, and their weaknesses will likely represent opportunities for your firm. 

	· Your company’s internal environment.

	Analyze your firm’s internal environment (for the industry discussed above) using Value Chain Analysis and the VRIO criteria to identify strengths (competencies) and weaknesses.  

	· A SWOT matrix to summarize the SWOT elements you have identified above. Include between 5 and 7 of each element.  

	Suggested Visuals
Analysis of macro segment
Five Forces analysis
Strategic group map
Value chain analysis
VRIO table
SWOT matrix






	Formulation Presentation

	· The generic business-level strategy used by your firm to compete in the industry you focused on in your Analysis Presentation – What markets are served with this strategy, and what competencies are most utilized?

	· A description of your company’s overall corporate-level strategic approach. In other words, describe its diversification in terms of level, direction, and modes of market entry.  

	· Your company’s international expansion – to what extent has it diversified overseas?  Where? What modes of entries does it use? 

	· Your company’s overseas strategic positioning – Does the company tend to follow a global or a locally responsive approach, or perhaps a combination of the two? What location economies or economies of scale are gained by its global approach?  What adaptations are made for its local responsiveness approach?

	· A TOWS matrix with four recommendations that are justified (they can be in any of the cells for a total of four), based on their ability to use strengths, take advantage of opportunities, eliminate weaknesses, and/or neutralize threats.

	Suggested Visuals
Business-level strategy
Diversification
International Expansion
Overseas Strategic Approach
TOWS matrix
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