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Design a  Course: Online or Blended





Illinois state university
Department of management 
Prof. Meredith Downes
MGT 350: international management
SPRING 2026 (January 12 – May 8)

	COLLEGE OF BUSINESS MISSION:  Strategic Plan | College of Business | Illinois State

	ACADEMIC INTEGRITY: Code of Student Conduct Effective 8.27.2025.pdf

	ACCOMMODATIONS:  Any student in need of a special accommodation should contact the staff in the Office of Disability Concerns at 438-5853 (voice) or 438-8620 (TDD). 
Academic Accommodations | Student Access and Accommodation Services | Illinois State



catalogue description of course
Managerial decision-making for planning, organizing, and controlling functions, operations and resources of multinational corporations.
course objectives

The recent decades have been marked by an increasing trend in internationalization of products and services.  From a strategic perspective, this trend requires firms to operate beyond their national boundaries to remain competitive.  International operations expand the character and magnitude of strategic options available to firms when compared with those firms that operate on a purely domestic basis.  Hence, there exists a need for managers to be able to deal with unfamiliar competitors and also understand the intricacies of conducting business in foreign markets across industries.  This course will focus on the management of enterprises whose interests and activities extend across national boundaries either by choice or competitive necessity.  A key focus of this course is to expose students to the notion of global strategy and to develop an appreciation of the issues and challenges which managers often confront when operating internationally.
course prerequisities
MQM 220 with a "C" or better

READINGS and materials

	Textbook 
International Management: Culture Strategy and Behavior, 12th Edition, by Johathan Doh, Fred Luthans and Ajai S. Gaur, 2025 © McGraw-Hill, Inc.

You will need the ebook and accompanying assignments which are on the McGraw-Hill Connect platform.  To register, access the CANVAS course site and click on the McGraw Hill link. From there, you can either login to Connect (if you have used it before) or you can create a new account.  
CANVAS Course Site 
This is the course hub, which will be used for my announcements to you between classes, the gradebook, and other course materials.
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PROFESSOR contact information

Meredith Downes, Ph.D.

MGT Department - Campus Box 5580 - SFHB Room 207, Illinois State University, Normal, IL  61790-5580

Tele: (309) 438-7842; Dept. Tele: (309) 438-5701; E-mail: mdowne@ilstu.edu 
Email is by far the best way to reach me. Please send any emails to my ilstu.edu address and NOT THROUGH CANVAS. 

 course format and organization
This course is a hybrid and is scheduled as follows:

MW 11:00pm–12:15pm, Room SFHB 133

There are 29 class sessions this semester.  

· 20 sessions will be F2F

· 9 will be asynchronous  

We will also utilize our scheduled final exam session to take a “Practicum”.  

This course is divided into six modules, as follows:

	1. Introductory:  This module is for the first week of class and consists of syllabus review as well as an in-class activity to get the class started.      

	2. Environmental Foundation

3. Culture

4. International Strategic Management
5. Org. Behavior & Human Resource Management
	These are the content modules.  Each module will consist of class lectures, activities, exam review, and an exam.  

	6. Final:  This module consists of your final exam.


The article to be read for January 14 (the second day of class) can be found on the Modules page in CANVAS, under the Introductory Module. My slides for class discussion can be found under the corresponding Modules on that page as well. Please use the course agenda on the next page to guide you throughout the course.  Also, please note that while lectures are meant to be held in person, there may be one or two occasions where these will be held over Zoom.

grading and assignments

	Component
	Points
	
	Scale
Score
Grade
450-500
A
400-449.99
B
350-399.99
C
300-349.99
D
299.99 or below
F


	Smartbook Assignments (110 pts)
    11 @ 10 pts each 
	110
	
	

	Application-Based Activities (50 pts)
     5 @ 10 pts each
	50


	
	

	Exams (280 pts) 

Exam 1
Exam 2
Exam 3

Exam 4
	55
85
65
75
	
	

	Final Exam - Practicum
	       60
	
	

	Total
	500
	
	


	Course Agenda

Red denotes F2F sessions

Purple denotes online asynchronous sessions


	MODULE
	WEEK
	DATE
	FORMAT
	TOPICS
	ACTIVITIES

(in class)
	DUE

(by class time)

	Intro
	1
	M 1/12
	F2F
	Course Introduction
	Syllabus Review
	

	
	
	W 1/14
	F2F
	Foreignness and Strangeness
	Article Discussion
	READ: Body Ritual of the Nacirema

	Environmental Foundation
	2
	M 1/19
	No Class
	Martin Luther King Jr. Holiday
	
	

	
	
	W 1/21
	F2F
	Globalization & Int’l Linkages
	Ch1 Discussion
	Read Ch1, submit Ch1 SB

	
	3
	M 1/26
	F2F
	Political, Legal, Tech.  Environ.
	Ch2 Discussion
	Read Ch2, submit Ch2 SB

	
	
	W 1/28
	Async
	ABA: Big 5 Personality Assessment
	
	24-hour window to submit

	
	4
	M 2/2
	F2F
	Ethics, Soc.Resp & Sustainability
	Ch3 Discussion
	Read Ch3, submit Ch3 SB

	
	
	W 2/4
	F2F
	Exam 1 Review 
	Review Game
	

	
	5
	M 2/9
	Async
	Exam 1 (Ch. 1, 2, 3)
	
	24-hour window; 

75 minutes to complete

	Culture
	
	W 2/11
	F2F
	Meanings & Dimensions of Culture
	Ch4 Discussion
	Read Ch4, submit Ch4 SB

	
	6
	M 2/16
	F2F
	Managing Across Cultures
	Ch5 Discussion
	Read Ch5, submit Ch5 SB

	
	
	W 2/18
	Async 
	ABA: Responding to Cultural Differences
	
	24-hour window to submit

	
	7
	M 2/23
	F2F
	Org. Cultures and Diversity  
	Ch6 Discussion
	Read Ch6, submit Ch6 SB

	
	
	W 2/25
	F2F
	Communication/Negotiation  
	Ch7 Discussion
	Read Ch7, submit Ch7 SB

	
	8
	M 3/2
	F2F
	Exam 2 Review
	Review Game
	

	
	
	W 3/4
	Async
	Exam 2 (Ch 4, 5, 6, 7)
	
	24-hour window; 

75 minutes to complete

	International 

Strategic Mgmt
	9
	M 3/9
	No Class
	Spring Break
	
	

	
	
	W 3/11
	No Class
	Spring Break
	
	

	
	10
	M 3/16
	Async
	ABA: Assessing your Flexibility 
	
	24-hour window to submit

	
	
	W 3/18
	F2F
	Strategy 
	Ch8 Discussion
	Read Ch8, submit Ch8 SB

	
	11
	M 3/23
	F2F
	Entry Strategies & Org. Structures  
	Ch9 Discussion
	Read Ch9, submit Ch9 SB

	
	
	W 3/25
	F2F
	Management Decision and Control
	C11 Discussion
	Read Ch11, submit Ch11 SB

	
	12
	M 3/30
	Async
	ABA: Assess. – Valuing Diversity
	
	24-hour window to submit

	
	
	W 4/1
	F2F
	Exam 3 Review
	Review Game
	

	
	13
	M 4/6
	Async
	Exam 3 (Ch 8, 9, 11)
	
	24-hour window; 

75 minutes to complete

	Organ. Behavior

 and HRM
	
	W 4/8
	F2F
	Motivation across Cultures  
	C12 Discussion
	Read Ch12, submit Ch8 SB

	
	14
	M 4/13
	F2F 
	Motivation across Cultures 
	C12 Discussion (cont’d)
	

	
	
	W 4/15
	F2F
	Leadership across Cultures
	C13 Discussion
	Read Ch13, submit Ch8 SB

	
	15
	M 4/20
	Async
	ABA: Leadership
	
	24-hour window to submit

	
	
	W 4/22
	F2F
	Human Resources 
	C14 Discussion
	Read Ch14, submit Ch8 SB

	
	16
	M 4/27
	F2F
	Exam 4 Review 
	Review Game
	

	
	
	W 4/29
	Async
	Exam 4 (Ch 12,13, 14)
	
	24-hour window; 

75 minutes to complete

	Final
	Finals Week M5/4-F5/8
	Async
	Final Exam - Practicum
	
	


 ASSIGNMENTS
SMARTBOOK (SB) ASSIGNMENTS

These assignments are located in MH Connect.  Each SB assignment is somewhat comprehensive, covering the whole chapter and allowing you to master concepts at your own pace.  These are also excellent study tools for the exams.  All SB assignments in the module will open one week before the start of the module. However, each has a different due date, as shown on the course agenda above. SB assignments are designed to allow multiple attempts in order to receive 100% (or the full 10 points).  Note that there is one for each of the 13 chapters we will be covering, but only 11 will count toward your grade. Therefore, if you miss or don’t fully complete up to two of the these, your grade will not be affected.  
APPLICATION-BASED ACTIVITIES (ABA)
These assignments are located in MH Connect.  Of the five that have been assigned, two depict interactive, real-world scenarios that allow you to apply your knowledge from the course.  The remaining three are self-assessments that will help you determine your best job-fit, and you will also be asked to utilize these assessment results in the Final Exam practicum at the end of the course.  ABAs are assigned for asynchronous class days. For each ABA, you will have the full 24 hours on the assigned date (see agenda above) to submit.  
EXAMS
Exams align with material from each chapter (textbook and lectures) in the module.  Exams are electronic and are located in MH Connect.  Each exam will be taken asynchronously and will be opened for the full 24 hours on the day it is scheduled, but you may only enter once and will have 75 minutes to complete and submit once you have entered.  Exams are meant to be closed book/notes, and proctoring controls have been enabled on the Connect site. You will be able to access your feedback 3 hours after each deadline.  Exams submitted late will receive a 10% penalty for each hour past the deadline.  
FINAL EXAM PRACTICUM

The practicum will be open during our scheduled final exam period (the university should be announcing this shortly). The practicum will be taken asynchronously and submitted through the CANVAS course site. Information to prepare for the practicum will be available on the Modules page shortly before finals week.

POLICIES

Electronic Devices:  You are welcome to use laptops for taking notes, but other uses are disruptive, so please refrain from email, internet, and other digital activity during class time.  Cell phones should be used for emergencies only.

Recording Devices:  Recording devices of any type are not permitted in class.  

Feedback and Response Time:   Emails will usually be answered within 24 hours and perhaps much sooner.  Feedback on Graded Work can be expected as follows:
· SB Assignments (Immediate)
· ABA Activities (Immediate)

· Exams (3 hours after deadline) 
· Practicum (72 hours after the deadline)
Late Work:  Deadlines exist for a reason, and late work will not be accepted.  However, if there are extenuating circumstances, these will be handled on a case-by-case basis.    

Discussing your Feedback:  If you would like to discuss any of your graded work with me, you may do so only after 24 hours has passed since the time that you have received my feedback.  If there is simply a mathematical error in calculating a score, please email my GA (contact information is forthcoming).
Technical support

If you need assistance installing software on a personal computer or  help resolving technical issues, please contact the Illinois State University Computer Help Desk (309.438.HELP, 7:30AM–Midnight, 7 days a week). 

TECHNICAL REQUIREMENTS

You will need access to and working knowledge of a computer with dependable Internet access. A good wireless connection is sufficient for most of the learning activities.  However, a high-speed cable may be necessary for some videos or other multimedia.  You should also have the following software installed on the primary computer used for the course:

1. MS Word.  You can purchase a “home” copy of Microsoft Office from TechZone in the Bone Student Center.

2. Microsoft Office Add-in: Microsoft Save as PDF.  You can download this free add-in for your personal machine from the Microsoft Save as PDF Download Page. 

3. Adobe Reader.  This is a free program which allows your computer to view/read PDF files.  You can check for the most recent version on the Adobe Reader Download Page.

4. Quicktime.  Quicktime is a free program that allows you to listen to audio files or watch video files.  You can download Quicktime from the Quicktime Download Page.

5. Adobe Flash Player. You can download the free Flash Player from the Flash Player Download Page. 

6. Java. This is likely also installed on your personal computer. You can check for the latest update at the Java Download Page. 

7. Firefox (for Windows).  Firefox is a free browser and can be downloaded from the Firefox Download Page.

8. Safari (for Mac).  Safari is a free web browser and can be downloaded from the Safari Download Page.
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