DEPARTMENT OF MANAGEMENT 
COLLEGE OF BUSINESS, ILLINOIS STATE UNIVERSITY
MBA 485 SPRING 2026 
COURSE INFORMATION
Course No:               MBA 485; Section 001 & 002.
Course Title:            Advanced Organizational Strategy
Prerequisites:           MBA 421, 430, 440, and MBA 427 or MGT 415, either of the latter of which may be taken concurrently with MBA 485
Credit Hours:           3.0
Time and Location:  Monday 7:45PM - 9:15PM.; SFHB 133
Learning Platform:  CANVAS (canvas.ilstu.edu)

INSTRUCTOR INFORMATION
Professor:                  Dr. Mona Bahl
Phone:                        309-438-5192
E-mail:                       mbahl@ilstu.edu
Office Location:        SFHB 238
Office Hours:            Online on MW 12:45 pm – 1.45 pm and/or by appointment 
Zoom Link: https://illinoisstate.zoom.us/j/89274493563?pwd=XPLbKtKeHQW8hq6U1UrQGPpHMPGHsT.1 
 
Zoom Link for Online Students enrolled in MBA 485:
https://illinoisstate.zoom.us/j/84835094150?pwd=moVQiYA9Ba61NjYa3Ry8Fb6Tek3cyi.1 
RESOURCES / MATERIALS
Course pack from Harvard Business School Publishing. Access through link below:
https://hbsp.harvard.edu/import/1359952 
Simulation: Link to access simulation will be provided by the publisher Interpretive Solutions to you via your ISU email ID.
Book for Review: Good to Great: Why Some Companies Make the Leap...And Others Don't –
by Jim Collins Available on Amazon you may use any other source.
Other materials: The Wall Street Journal, Bloomberg Business Week, or other business articles as suggested by the instructor.
COURSE DESCRIPTION
Advanced Organizational Strategy is the capstone course in the MBA curriculum and consists of material that is generally referred to as Strategic Management and /or Business Policy. Strategic management attempts to understand why some firms continue to grow, compete effectively, and attain competitive advantage while many others flounder, stagnate or even go out of business. The purpose of this course is to (a) help integrate materials relating to organizational strategy that you have learned thus far, and (b) provide a holistic view of the strategic management process. This course will develop your skills relating to 
(a) Analyzing the impact of internal and external business environments on firms and their managers.
(b) Understanding how managers formulate and implement corporate, business, and functional level strategies to attain superior performance.
(c) Understanding how firms use various strategies to compete within their chosen industries and attempt to gain and sustain competitive advantage in the national as well as international markets.
The class is designed as a case method course but may lectures, videos, seminars, discussion and interaction as needed.



COURSE COMPETENCIES
As a participant in this course, you will develop competencies in:
A. Explain and apply various concepts relating to organizational strategy.
B. Identify and analyze the elements of the external and internal environment of organizations.
C. Analyze and critically evaluate various types of strategies formulated by a firm and analyze their effect on firm outcomes.
D.  Analyze and critically evaluate factors that facilitate strategy implementation.
E. Understand and analyze fundamental research published in the area of strategy.
F. Analyze and express your views and point-counterpoints (verbal and written) with clarity.
G. Demonstrate your ability to work in groups.
COURSE REQUIREMENTS
Mini Case Report (In pairs): You will analyze 2 mini cases and submit a write up (maximum page length 5 pages) on CANVAS at the scheduled date and time. The goal of this assignment is to test your understanding and application of the business operations and concepts. You need to partner with one other person for this submission. No more than 2 students can partner to work on this assignment.
Questions for each case and formatting guidelines will be made available on CANVAS. 
Book Review (In pairs): Each team is required to present a review on the assigned sections of book Good to Great: Why Some Companies Make the Leap...And Others Don't – by Jim Collins at the schedule date and time. Details for the book review will be posted on CANVAS.
Simulation (Team-based): It is an experiential learning activity, whereby each team will make decision related to business operations of a firm in a business simulation. The deliverable is a presentation on the key strategies implemented and the results achieved by each team. 
Case Study Analysis (Team-based): Each team will select and present their analyses of any two (2) case-studies worth 200 points each at the scheduled date and time in class. Select first case from “Case Prez. 1” list and the second case from “Case Prez. 2” list on CANVAS. The goal of this assignment is to test critical thinking skills and augment team management skills. Teams will act as a consulting firm and thoroughly and critically analyze the strategy and performance of the assigned company and provide viable recommendations to the company. 
The deliverable is a Team Presentation. Changes can not be made to slides after submission. Late submission will not be accepted. Detailed guidelines will be made available in the Assignments Link on CANVAS. The audience teams will represent the top management and key stakeholders of the company and ask relevant questions. 
Dress code: You are required to dress in business professional attire (formal or business casuals) for the presentation (pajamas, jeans, shorts, active wear, flip-flops, sneakers, yoga-pants are not considered business professional attire). 
Professional Presentation: Present in a formal manner as you would do in real world business environment, divide time so that all group members get sufficient time to talk, be ready to provide convincing answers during the Q&A session following the presentation. 
Managing Team Conflict: What do we do about a non-contributing / non-responding member? 
i) If and only if a team member has been completely unresponsive to all members of the team, please notify me ASAP.
ii) Do not mention their name in the cover page of the team deliverable. If you exclude the name of a team member without notifying me first, I will not consider such exclusion and assign team grade to that member.
Class Attendance and Participation (Individual) : Regular attendance is essential for your success. Each student is expected to attend and contribute to every class session in a civil and constructive manner. 
Class participation will be evaluated through: 
a) Attendance (60 points),
b) End of Session notes (complete any 10 of 13 : 10 x 10 = 100 points), 
c) Chapter Quizzes (complete any 10 of 13: 10 x 5 = 50 points), 
d) Harvard Business (HBS) case discussion in the class and any class interaction and activity(s) assigned by the instructor. (90 points)
[Tentative distribution of points: Attendance ~20%; Discussion, Assignments & Quizzes ~80%].
Attendance Policy: Students are allowed to miss the class twice (2 times) during the semester. Missing the class more than twice will cause you to lose 2% class participation points per class. 

GRADING POLICIES
	Assignment					      Individual	          Team-Related	
Mini Case Report (pairs)					10%
(1 x 100= 100 points)	
Book Review Report (pairs)					10%
(1 x 100= 100 points)	
Class Participation						30%
(300 points) 
Simulation (100 points)							   10%
Case Study Analyses							                40%
(2x 200 pts.= 400 pts.)
Total Points: 1000 (100%)					50%		   50%

ADDITIONAL INFORMATION
I expect you to conduct yourself (i.e., think, talk and behave) in a professional manner inside the class-room.  This means that you will (1) be prepared for each class meeting in a manner that shows that you are eager and ready to learn and build on your existing knowledge, (2) participate actively in class discussions, (3) have read and analyzed the required material for the day (i.e.,  posted slides, text-book and other readings), (4) complete and submit assignments in a timely fashion, (5) acquire additional information, as necessary, from sources outside the course readings, (6) respect others’ points of view in the classroom, as well as respect each person in the classroom, and (7) have produced your own assignments / work by your own means and will not engage in academic misconduct. Please note that only bottled water may be consumed in the classroom wing of the College of Business Building. This is a policy of the College of Business, not my own. 

You are responsible for all information presented in the class, for all interpretation requirements of applications for all handouts distributed (in class or course web site), practice as many exercises as is necessary to learn the material. During lectures there should not be any disturbances from cellular phone or any other devices. All cell phones and other electronic devices should be kept on silent during the class. Should you need to take a call, step outside and return with no / minimum distractions.
E-Mail etiquette: Please send your e-mail using your ULID (please do not mention your numerical University ID). In the subject line, remember to mention MBA 485. 
Schedule: Our planning for the semester is shown in the course calendar below. The instructor reserves the right to modify the requirements and policies stated in this syllabus if deemed necessary. 	
Diversity Statement: “ISU remains committed to creating and maintaining a working, learning and living environment that is welcoming, supportive, respectful, inclusive, diverse and free from discrimination and harassment.” For more information and resources related to diversity and inclusion at ISU, please see the following link:  https://studentaffairs.illinoisstate.edu/who/diversity/ 
Accommodation Requests: Any student in need of a special accommodation should contact the staff in the Student Access and Accommodation Services (previously called Office of Disability Concerns) at 438-5853 (voice) or 438-8620 (TDD). Website address: https://studentaccess.illinoisstate.edu/
Late for or Absent from Lectures. It is your responsibility to get the notes and to check the class web site for announcements in case you miss a class. 
Cheating and plagiarism. Anyone who cheats (e.g., using unfair means during tests) will receive an F in the course and will be reported to the Office of Student Conduct and conflict resolution. Examples of Plagiarism in this class are, yet not restricted to (a) using other people’s work and/or ideas without giving them credit for it, (b) using past exams on course hero, study blue etc., (c) cheating/copying during exams etc. Cheating or plagiarism of any kind is not acceptable. This applies to work on all class assignments. The purpose of the course is for you to learn, and you do not learn by copying someone else’s work. 
Professionalism. Inappropriate behavior, such as rudeness, verbal or written malicious and defamatory comments, cursing, yelling, or other threatening and/or intimidating behavior, either during lectures or outside of lectures, to either the Professor or office personnel, will result in an F in the class and additional academic, administrative, or legal penalties as permitted under University policies and procedures and Illinois State law. 
Professional Standards: All students in this course are expected to be familiar with the "College of Business Standards of Professional Behavior and Ethical Conduct." (https://business.illinoisstate.edu/downloads/about/Standards%20of%20Professional%20Behavior.pdf ). 
Incomplete Grade: The student should see the ISU catalog for conditions pertaining to grade "I". https://illinoisstate.edu/catalog/undergraduate/academic-practices-policies/grading-system/ 
Withdrawal Policy: Each student is expected to know the University Withdrawal policy, see Academic Policies and Practices at https://registrar.illinoisstate.edu/registration/deadlines/.
Campus Safety: At Illinois State University, we are firmly committed to campus safety for everyone here at the university. In order to be prepared in case of an emergency, please visit this link on campus safety: https://saferedbirds.illinoisstate.edu/ 



	SPRING 2026 COURSE CALENDAR

	WEEK
	MO.
	DATE
	TOPIC
	ASSIGNMENT

	1
	JAN.
	Mon.12

	Introduction 
Topic1: What is Strategy?
HBS Case 1: Starbucks Corporation
	· Syllabus & Introductions
· Read HBS Case 1 & Watch Video on “What is Strategy” before class.
· In class topic discussion.
· Complete HBS Case quiz before class.
· Complete end of session notes after class
· Team Formation Finalized by Jan. 18.

	2
	
	Mon. 19
	MLK DAY HOLIDAY
	

	3
	
	Mon. 26

	Topic 2: External Environment 

HBS Case 2: Spotify: Face the Music
(Update 2016)
	· Read Case 2 & Watch Porter’s 5 forces video before class.
· Complete HBS case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 1 (Prez 1 Topic 1; slides due by 7:00 pm)
· HBS case discussion and topic wrap up by instructor

	4
	FEB.
	Mon. 2
	Topic 3: Resources, Capabilities & Value Chain Analysis 

HBS Case 3: Uniqlo: A Supply Chain Going Global

	· Read HBS Case 3 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 1 (Prez 1 Topic 2; slides due by 7:00 pm)
· HBS case discussion.
· Mini Case Report 1 due Saturday, Feb 7th.

	5
	
	Mon. 9

	Topic 4: Business Level Strategy 

HBS Case 4: Delta Air Lines (A): The Low-Cost Carrier Threat
	· Read HBS Case 4 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 1 (Prez 1 Topic 3; slides due by 7:00 pm)
· HBS case discussion 

	6 
	
	Mon. 16

	Topic 5: Competitive Strategy

HBS Case 5: Nintendo Switch: Shifting from Market-Competing to Market-Creating Strategy

Simulation Trial

	· Read HBS Case 5 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 1 (Prez 1 Topic 4; slides due by 7:00 pm)
· HBS case discussion.

	7
	
	Mon. 23
	Topic 6: Corporate Level Strategy

HBS Case 6: Walt Disney Inc.


	· Read HBS Case 6 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 1 (Prez 1 Topic 5; slides due by 7:00 pm)
HBS case discussion.

	8
	MAR.
	Mon. 2

	Airline Simulation


	· Teams make decisions in simulation
· Submit report by end of day Mar 6, 2026.

	9
	
	Mon. 9
	SPRING BREAK – NO CLASSES





	SPRING 2026 COURSE CALENDAR

	WEEK
	MO.
	DATE
	TOPIC
	ASSIGNMENT

	10
	
	Mon. 16

	Topic 7: Corporate Strategy: Geographic Diversification

HBS Case 7: Uber: Competing Globally 

	· Read HBS Case 7 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 2 (Prez 1 Topic 6; slides due by 7:00 pm)
· HBS Case discussion.

	11
	
	Mon. 23
	Topic 8: Managing Distance  

HBS Case 8: Johnson & Johnson's Choice of Regional Headquarters and Innovation Hub: Why Singapore?
	· Read HBS Case 8 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 2 (Prez 2 Topic 7; slides due by 7:00 pm)
· HBS case discussion.

	12
	
	Mon. 30

	Topic 9: M&A

HBS Case 9: Bega Cheese: Bidding to Bring Vegemite Back Home

	· Read HBS Case 9 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 2 (Prez 2 Topic 8; slides due by 7:00 pm)
· HBS case discussion.

	13
	APR.
	Mon. 6

	Topic 10: Alliances

HBS Case 10: Fiat – Chrysler 



	· Read HBS Case 10 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 2 (Prez 2 Topic 9; slides due by 7:00 pm)
· HBS case discussion.

	14
	
	Mon. 13
	Topic 11: Innovation Strategy

HBS Case 11: Visa Fintech


	· Read HBS Case 11 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 2 (Prez 2 Topic 10; slides due by 7:00 pm)
· HBS case discussion.

	15
	
	Mon. 20

	Topic 12: Strategizing Sustainability 
HBS Case 12: Sustainability at Blue Hill
	· Read HBS Case 12 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 2 (Prez 2 Topic 11; slides due by 7:00 pm)
· In class topic discussion.

	16
	
	Mon. 27
	Topic 13: Corporate Governance

HBS Case 13: Bed Bath & Beyond: The New Strategy to Drive Shareholder Value
	· Read HBS Case 13 before class.
· Complete HBS Case quiz before class 
· Complete end of session notes after class
In class:
· Team Presentation 2 (Prez 2 Topic 12; slides due by 7:00 pm)
· HBS case discussion.

	Finals week: 
May 4 – May 8
	
	Book Review Report Due Wednesday May 6, 2026.







5

