Syllabus - MGT 221.001
Professor: Dr. Kinfu Adisu
Office: Room 116, State Farm Hall of Business
Email: kadisu@ilstu.edu 
Office Hours: Monday to Thursday- by appointment
Class Meeting Time & Location: MGT 221.001 TR 2:00-3:50 PM in SFHB 366
This is a hybrid course, and we are going to meet on Tuesdays in person (mandatory attendance) and you will be assigned individual and group projects to make up for the Thursday time. 

___________________________________________________________________________
Illinois State University Mission Statement
We at Illinois State University work as a diverse community of scholars with a commitment to fostering a small-college atmosphere with large university opportunities. We promote the highest academic standards in our teaching, scholarship, public service and the connections we build among them. We devote all our resources and energies to creating the most supportive and productive community possible to serve the citizens of Illinois and beyond.
Illinois State University Land Acknowledgement 
Illinois State University was built on the land of multiple native nations. These lands were the traditional birthright of Indigenous people who were forcibly removed and have faced centuries of struggle for survival and identity in the wake of dispossession and displacement. We would like to acknowledge that our campus sits on the lands that were once home to the Illini, Peoria and the Myaamia, and later due to colonial encroachment and displacement to the Fox, Potawatomi, Sauk, Shawnee, Winnebago, Ioway, Mascouten, Piankashaw, Wea, and Kickapoo Nations. We also express honor to those Indigenous people who we may have excluded in this acknowledgement due to erasure and historical inaccuracy.

College of Business Mission
Through our shared commitment to excellence in teaching, research, and service, we prepare students to be skilled and ethical business professionals who will make significant positive contributions to organizations, to communities, and to our larger society.

COB Vision
The first choice for business education in Illinois
COB Core Values
• We value excellence in instruction and enhanced student learning. The College of Business 
supports the Illinois State University tradition of excellence in teaching. We attempt to 
provide a holistic approach to learning, relying on excellent classroom teaching but 
reaching beyond to provide mechanisms for students to engage faculty, industry and each 
other through experiential learning and individualized attention.
• We value a dedication to knowledge creation. Intellectual contributions and the intellectual 
discipline required of high-quality scholarship are directly related to excellence in the 
classroom and in our service activities. Most of the efforts of the faculty will fall in the 
area of discipline-based scholarship as currently defined, but we also value intellectual 
contributions in the areas of interdisciplinary research, learning and pedagogy, and 
contributions to practice.
• We value a commitment to citizenship in and service to our institution, state, and nation. 
Our commitment to a dynamic global business environment demands that we take an 
active role, both as individuals and as a college of business, in the institutional and public 
processes related to our disciplines.
• We value a culture of shared governance. We operate in an environment of shared 
governance and we commit ourselves to an active role in campus shared governance 
processes.
• We value balanced excellence in the classroom, in research and intellectual contributions, 
and in service to our institution, our disciplines, and to the local, state, national and 
international communities.
• We value high ethical standards, as embodied in our Standards of Professional Behavior 
and Ethical Standards. As a community of scholars and business professionals, we strive to 
embody the characteristics of responsibility, honesty, trust, respect, and fairness in our 
professional and personal lives.

Linking the Mission, Vision, Core Values, Strategic Goals and Action Steps:
Our mission is who we are, who we serve, and why we exist. We strive to achieve our vision. Our core values are the foundation for determining our strategic goals. Our action steps are measurable and help track progress toward our strategic goals.
Course Overview and Learning Objectives
COURSE OVERVIEW
Welcome to Organizational Behavior, an advanced survey course designed to give you exposure to essential theories and concepts for analyzing, understanding, and managing human behavior in organizations. The topic of “Organizational Behavior” encompasses team performance, leadership, conflict, individual differences, motivation and a host of other issues that drive the effectiveness and performance of individuals, teams, and organizations. A key goal for this course is to provide you with an understanding of how and why individuals and organizations do what they do.
This course can benefit your life immediately by helping you become a more effective team member, colleague, manager, and leader. As the instructor, my goal is to help you learn theories, strategies, and concepts that are applicable to many different people, situations, and organizations. Regardless of your major, understanding these concepts will be essential to success in your job search, your time as a new employee, and your ability to rise up the ranks within an organization.
 
 

Learning Objectives
On completion of this course, you should be able to:
1. Define behavior and organizational behavior (OB) in relation to the overall OB Model (inputs, processes, and outcomes)
2. Understand individual behavior in organizations, including diversity, attitudes, job satisfaction, emotions, moods, personality, values, perception, decision-making, and motivational theories.
3. Understand group behavior in organizations, including communication, leadership, power and politics, conflict, and negotiations.
4. Understand the organizational system, including organizational structures, creating positive and sustainability-focused cultures, human resources, and innovation.
5. Analyze how Organization Behavior concepts apply to managers' real-world problems.
6. Discuss the relationship between organizational power and politics, and their impacts on organizational performance.
7. Explain human behavior in organizational settings. In particular, explain relationships to the behavior of individuals (e.g., leadership, values and attitudes, motivation, etc.), groups (e.g., teamwork), and organizational-level topics such as culture and organizational change.
8. Enhance your leadership and management potential. Effective leaders often manage people and information to accomplish organizational goals under conditions not entirely in their control. Leaders must successfully be able to diagnose problems, communicate clearly, make effective decisions, motivate and influence others, manage diversity, and drive organizational change.
9. Apply the 3-Step Problem Solving Approach to solve OB issues. 
Course Materials and Communication
Textbook:
Kinicki, A. (2021). Organizational Behavior: A Practical, Problem-Solving Approach. (3rd ed.). New York, NY: McGraw-Hill Education. ISBN 13 digit: 978-1260075076. ISBN 10 digit: 1260075079
· The textbook is available to rent or buy-- do some Google searching to find the best option for you.
· Milner Library also has a copy on course reserve!
· You must get the 3rd edition.
 
Other Materials: Some weeks may include supplemental materials (e.g., readings, videos, podcast episodes, etc.) to read prior to class. These will be made available to you via CANVAS on the respective week's module.  
CANVAS:
All supplemental course materials and important announcements will be posted on the course 
website. It is your responsibility to check the course website frequently for updates. 

Course Communication:
Students will frequently receive e-mails from the instructor regarding course assignments, updates, 
and other general and/or important information pertaining to class. As a student, it is your 
responsibility to check your e-mail periodically and make sure you read through all e-mail 
contents carefully to ensure full communication.
· I will respond to e-mails during regular business hours.
· It is your responsibility to notify me as soon as possible if you have any concerns or questions regarding assignments, exams, or course expectations. Please do not wait until the last minute to contact me as it is much more difficult for me to help you at that point.
Course Requirements & Grading
Grading
	Grade Overview

	Activity
	Percentage

	 Managerial analysis
	 10%                                                100

	SmartBook Chapter Assignments
	20%    Total of 12 but drop 2. 10 = 200

	Professional Development- Managerial analysis
	5%                                                 1=50

	Individual Project -1 case and 
	5%                                                 1=50

	Group project: case and final project
	20%     2 cases 100     Final project=100

	Exams
	40%        Mid exam and final exam=400

	Total
	                                                        1000





	FALL 2026 T/TH COURSE CALENDAR

	WEEK
	MO.
	DATE
	TOPIC
	ASSIGNMENT

	1
	AUG.
	Tue. 18
	Course Introduction
	

	
	
	Thu. 20

	Managerial assessment 
Complete online assignments before class
	Read chapter 1
Chapter assignment Quiz#1

	2
	
	Tue. 25
	Chapter Lecture -
	Read chapter 2   Quiz #2    

	
	
	Thu. 27

	Managerial assessment
	Will complete this in class and discuss

	3
	SEP.
	Tue. 1
	Chapter Lecture
	Read chapter 3 Quiz #3

	
	
	Thu. 3

	Case analysis guideline -Individual -1
	Page 117- Better ingredient -better pizza

	4
	
	Tue. 8
	Chapter Lecture
	Read Chapter 4 Quiz #4

	
	
	Thu. 10

	Case analysis -Group -1
	Page 157- White Male and Asian

	5
	
	Tue. 15
	Chapter Lecture
	Read Chapter 5 Quiz #5

	
	
	Thu. 17

	Case analysis -Group-2
	Page 195
Employees at Amazon

	6
	
	Tue. 22
	Chapter Lecture
	Read Chapter 6 Quiz #6

	
	
	Thu. 24

	Case analysis – Group-3
	Page 247- Incentive gone Wrong

	7
	
	Tue. 29
	Chapter Lecture
	Read chapter 7 Quiz #7

	
	OCT.
	Thu. 1

	Case analysis -Group-4
	Page 260 - Whole food, Whole Amazon 

	8
	
	Tue. 6
	Mid Exam Review -Sample exam
	Chapters: 2-6

	
	
	Thu. 8

	Mid Exam
	

	9
	
	Tue. 13
	Review of the course (Mid semester eval)
Chapter Lecture
	Read chapter 11
Q# 8

	
	
	Thu. 15

	Video case – Managerial implications
Self-Assessment 
	Page 267-7.1 Self-Assessment 

	10
	
	Tue. 20
	Chapter Lecture 
	Read chapter 12- Q #9

	
	
	Thu. 22

	Decision making assessment 
	Page 444 -Self Assessment 

	11
	
	Tue. 27
	Chapter Lecture 
	Chapter 13  Q #10

	
	
	Thu. 29

	Case analysis -Group 5
	Page 460 -Airbus Decides ….

	12
	NOV.
	Tue. 3
	Chapter Lecture
	Chapter 14 Quiz #11

	
	
	Thu. 5

	Discussion - Group -Not for submission
	Page 497-OB in action

	13
	
	Tue. 10
	Chapter Lecture 
	Chapter 16 Q #12

	
	
	Thu 12

	Case analysis -Individual -2
	Page 543 – Leadership Matters

	14
	
	Tue. 17
	Final presentation Guideline discussion 
	

	
	
	Thu. 19

	Exam Review 
	Chapter 11,12,13,16

	15

	
	Tue. 24
Thu. 26
	FALL BREAK – NO CLASS
No Class Nov. 24 & 26

	16
	DEC.
	Tue. 1
	Final Presentations -Group
	Submit the power point

	
	
	Thu. 3

	Final presentations-Group
	Submit the power point

	
	
	       
	Final Week December 7-11, 2026
	Tuesday 12/8 





The requirement for case analysis will be discussed, but you need to follow the three-step process as presented in the textbook. Most of the cases are classroom discussions. Please pay attention to the due dates for the cases. The online chapter assignments are due before the lecture, although it will remain open the same day the lecture is planned. The assignments are 10 and you will have the choice to drop 2 out of 12. To complete the cases assignment, you will need to submit PowerPoint only. The first two cases are ok for a late submission since we posted the quiz late.

This syllabus maybe amended as needed but Nothing will be changed after the second week of school,
