MBA 421 – Analysis of Organizational Behavior – Sections 1 and 2

Professor: Dr. Kinfu Adisu
Office: Room 116
Email: kadisu@ilstu.edu -email Preferred 
Class Period: Wednesday   7:45 – 9:00 pm, SFHB 367 and/or on-line     
Office Hour:	by appointment

Illinois State University Mission Statement. We at Illinois State University work as a diverse community of scholars with a commitment to foster a small-college atmosphere with large university opportunities. We promote the highest academic standards in our teaching, scholarship, public service and the connections we build among them. We devote all of our resources and energies to create the most supportive and productive community possible to serve the citizens of Illinois and beyond. 
College of Business Mission Statement. At Illinois State University’s College of Business, through our shared commitment to excellence in learning, we prepare students to become skilled business professionals who think critically, behave ethically and make significant contributions to organizations, communities, and our global society. ___________________________________________________________________________
Required Textbook
Robbins, S. P., & Judge, TA. (2026). Organization Behavior (20th edition). Additional material will be handed out or posted on Canvas.
Canvas Access 
All students are required to gain access and visit the Canvas course website. This site will provide you with all course documents, including the syllabus, course schedule, assignments, handouts, lecture slides, course announcements, exam study guides, and grade information. Visiting this site regularly will be vital to your success in the course. To access Canvas, go to https://illinoisstate.edu/canvas/ and log in through Central Login. If you need help with Canvas, please contact the Technology Support Center at 309-438-4357 or supportcenter@illinoisstate.edu. 
Course Description 
A study of how people in organizations respond to managerial and organizational practices, using systems orientation to analyze how environmental factors influence organizational practices and climate. Topics include reactions of people to structure and control, problems of motivation and performance, resolution of inter-departmental conflicts, adaptation to change. 



Learning Objectives 
The primary objective of this course is to introduce you to the discipline of organizational behavior. Secondary objectives include the following: 
1. To help you obtain a good understanding of the theories and concepts in areas such as individual differences, interpersonal, and organizational processes. 
2. To help you develop an understanding of the human resources implications of the issues, problems and challenges faced by modern organizations. 
3. To help you develop the critical thinking capabilities to effectively apply theories and concepts in organizational behavior to address issues, problems, and challenges. 
4. To provide you with opportunities to develop inductive and deductive reasoning skills and develop an appreciation for the research process. 

Expectations of Student 
Students are expected to have read the assigned readings prior to class. I am looking for active participation in discussions of the course material. This means asking thought-provoking questions, tying in outside experiences to what we have learned, coming up with learning points from our experiences in class, and sharing what you have learned about yourself and others during the reading and exercise. Whether you know it or not, you all have a wealth of experiences and insights, and your contribution of these to the class discussions will help make this course a true learning experience.
Everyone brings valuable experience and insights to this course. The class will be a success as you share and build upon those experiences. Your participation is vital. Good critical thinking is essential. Effective contribution to the learning climate includes: 
• Attendance 
• Listening and building on previous discussion 
• Asking good questions & being concise 
• Adding insight while supporting your points 
• Analyzing and synthesizing ideas 
• Challenging and supporting classmates—the art of appreciative inquiry 

Below are further examples of how your participation will be calibrated: 
• Outstanding Contributor: Contributions in class reflect exceptional preparation. Ideas offered are always substantive, yield one or more major insights, and provide direction to the class. Arguments are well substantiated and persuasively presented. 
• Good Contributor: Contributions reflect thorough preparation. Ideas are usually substantive, provide good insights into the topic under discussion, and sometimes provide direction for the class. Arguments reflect clear thinking. 
• Adequate Contributor: Contributions in class reflect satisfactory preparation. Ideas are sometimes substantive, generally provide useful insights, but seldom offer a major new direction for the discussion. Arguments are sometimes presented and are fairly well substantiated and sometimes compelling. 
• Unsatisfactory Contributor: Contributions in class reflect inadequate preparation. Ideas offered are seldom substantive, are often off-point, provide few (if any) insights, and give no constructive direction to the class. 
• Non-participant: The person has said little or nothing in class. Therefore, there is not an adequate basis for evaluation. 

Classroom Etiquette 
Students are expected to be courteous and respectful of the instructor and of fellow students. Sleeping, reading material not related to our class, inappropriate language, ringing cell phones, texting, e-mailing, web browsing, listening to music via headphones and talking while the instructor or other students are talking will not be tolerated. Students will be asked to leave the classroom. Please have all ringtones turned off during class time. 
Electronic Communication 
All work, unless otherwise noted, must be submitted through Canvas. If I need a printed copy as well, I will let you know. (Canvas will validate the timeliness of your submission.) All document files must be submitted as Word documents (doc or .docx). 
Please note your full name, class number (MBA 421), and your section number in all correspondence (in the subject line or in a file name) so that I can more easily locate your proper class/files. I have multiple classes, which makes it hard to keep track! Thank you for your understanding. 
Syllabus Changes 
Dates and assignments documented in this syllabus are subject to change at the discretion of the instructor. Every effort will be made to provide any changes to the class in writing. Verbal notification at a class meeting, however, will constitute sufficient notice. 
Accommodation for Students with Disabilities 
Any student needing to arrange a reasonable accommodation for a documented disability should contact Student Access and Accommodation Services at 350 Fell Hall, 309.438.5853, or visit the website at https://studentaccess.illinoisstate.edu/ 
Mental Health Resources 
Life at college can get very complicated. Students sometimes feel overwhelmed, lost, experience anxiety or depression, struggle with relationship difficulties or diminished self-esteem. However, many of these issues can be effectively addressed with a little help. Student Counseling Services (SCS) helps students cope with difficult emotions and life stressors. Student Counseling Services is   by experienced, professional psychologists and counselors, who are attuned to the needs of college students. The services are FREE and completely confidential. Find out more at Counseling.IllinoisState.edu or by calling (309) 438-3655. 
Grade Breakdown 
Attendance and Participation –5%	50 pts
Quizzes			      10%           100 (4)
Case Analysis		      20%           200 (4)
Exams 			      20%           200 (2)
Final Project 			      25%           250 (1)
What did you learn?                     10%           100 (1)
Assessment			      10%           100 (2)
Total 				      100           1000

Quizzes – You will complete 4 quizzes by the due dates. The quizzes are from the assigned reading, and it will be short essay questions. 
 Assessment – There will be two Managerial assessments in this course. You will be required to write 2-3 pages of your analysis explaining the result of the assessment, what you learned from it and how that will help you in your future career endeavors.  
Classroom Discussion: I’d like you to locate articles that are related to the course topic. The sources here are unlimited, although I’d like you to consider articles from the Wall Street Journal, Harvard Business Review or other business-related periodicals (i.e. Forbes, Barron’s, Bloomberg, California Management Review, etc.). Bring a copy of the article to class, briefly summarize it, and tell the class how it’s related to the management concepts discussed in the articles or cases. 
Weekly discussion also includes active participation during class, adding to class dialogue, discussing questions and concepts with your team, and respectfully challenging points of view with substantive dissertation. Please keep it professional. Substantive responses resemble characteristics of an outstanding contributor as outlined in the Learning Climate, Participation and Preparation section above. 
Peer Evaluations: You will be rating the quality of the work each member of your team contributed to the group. Thus, your final grade for team discussion, case, and final project will be affected by the opinions of your team members. This is to encourage you to be a team player and pull your weight! Peer evaluations allow me to adjust team project grades for individuals who may not have done their part on the team project. The peer evaluation form will be available on Canvas. Peer evaluations are due in class on the assigned day. Failure to submit this evaluation by the due date will result in a grade of 0 for your own peer evaluation score. 
In-term Exams (20%) 
There will be two exams during the semester. Please refer to the course schedule for date and content of each exam. 
As you may know, the method of preparing for the exams is idiosyncratic to each student. Nonetheless, the best practice for staying current while streamlining content for the exams is as follows: 1) Read each chapter once before class to gain a general understanding of chapter content. 2) Actively participate in class discussion, gaining perspective from other students. 3) Re-read the chapter, underlining the key points relevant to the chapter. 4) In preparation for each exam, re-read your underlines to commit the content to memory. 
Each exam typically includes 10 – 15 multiple choice questions from each of the relevant chapters and includes a time constraint, so please plan your time accordingly. I’ll tend to stay away from questions that require memorization only and move toward questions requiring recognition and application (i.e. be able to recognize a construct or concept when you see it and be able to apply it to a situation). I’ll provide sample questions for each chapter, along with power points that direct your attention to chapter content. The exams will be offered in class and online through Canvas. 
Team Case Analyses (20%) – Group Assignment
There are four assigned case analyses/write-ups during the semester. In teams of no more than 5 members each, you will analyze and develop a 2-3 page write-up with the Problem, Diagnosis, Solution format to the case, as further described herein. Identify and state the problem or issue as you see it. Analyze and diagnose the problem or issue using an appropriate lens or viewpoint from the text. Provide a solution or recommendation to the problem or issue that is supported by your analysis and diagnosis. Each section of your paper should clearly support the previous section, such that there is a logical flow from one section to the next. For example, your analysis and diagnosis will clearly follow from your statement of the issue or problem, and your recommendation and solution will clearly follow from your analysis and diagnosis. Upload your written document in a Word file on Canvas for my review, grading, and comments. A case writing rubric is provided under the appropriate Assignment in Canvas. 
As several past students of mine will attest, it’s recommended to work as a team within these written assignments, rather than delegating sections of the write-up among team members. Delegating sections has resulted in redundancy among sections, recommendations that have not been properly analyzed, analyses that have not addressed the problem, and other miscellaneous errors that have produced a convoluted (and very torturous) write-up. 
As in all written projects, your work must be word processed, double spaced, one-inch margins, Times New Roman 12-point font, APA 6th format. Use section headings. Cite all external sources and include a “References” section at the end of each assignment for cited work. 
Final Group Project (25%) – This assignment is based on analysis of a company of your choice. The company must be publicly traded since it is important that you find market and performance data. Your work must include, introduction of the company, Leadership, products, market share, competitive strategy. The question will be, “Why is this company competitive or less competitive from organizational and leadership point of view”. 5-8 pages of clearly written, citing theories and concepts from the textbook must be submitted.
What did you learn from this course? (10%). This is the last of the assignments you should submit. Please submit 2-3 pages of write up including concepts, theories and skills you may find is an important part of your experience. 
COURSE POLICIES 
“Firing” of Team Members 
If you have problems within your group, please let me know as soon as possible. Although it is a rare occurrence, a few students may try doing the least amount of work on team projects. This will force other group members to pick up the slack. Teams are authorized to “fire” unproductive members up to 30 days before their final report is due. Prior to doing so, teams considering this option must speak with me and provide evidence of non-contribution. A student who was fired from a team must complete all group work individually; the assignment requirements remain the same as they are for teams. 
Plagiarism Policy 
Your written assignments should be your original work. Originality means that the ideas, concepts, conclusions, and implications that you present in your paper should be your own. Generative AI is a violation of the plagiarism policy in this class. You may, of course, base conclusions and implications on the existing work of others. You should always cite (APA format) the source of the original work of others in your paper. You may follow a simple citation procedure that includes the name(s) of author(s) and the year of publication in the body of the work. The full citation may be provided in the references section at the end of the paper. Ask me for full citation procedures. 

Academic Dishonesty 
Academic integrity is expected in all classroom endeavors. From the Code of Student Conduct: “Students are expected to be honest in all academic work. A student’s placement of their name on any academic exercise shall be regarded as assurance that the work is the result of the student’s own thought, effort, and study” (pg. 6). 
Students who have questions regarding issues of academic dishonesty should refer to the Code of Student Conduct, which outlines unacceptable behaviors in academic matters. Academic integrity is an expectation at this University and in this course. Academic integrity should be practiced in all aspects of your academic work, including during in-person or virtual class time, when taking exams, and as you complete all assignments. I may refer instances of academic dishonesty to Student Conduct and Community Responsibilities (SCCR) for review. I retain the right to impose a grade penalty for work that is academically dishonest (up to and including assigning an F in the course). SCCR will review the matter and may meet with you to discuss the incident and impose a disciplinary status/educational sanction to track prevent the recurrence of academic dishonesty. 
ISU expects students to complete their own assignments and give credit to any sources they use when completing work online. Each instructor will determine and explain how or if students may work together on assignments and learning assessments. If you aren’t sure what is permitted, to avoid possible violations of the Code, ask your instructor for clarification before you work with another student. 
Assignments and Grading 
To receive a passing grade in this course, all assignments must be submitted. Performance will be evaluated on a percentage scale. Grades will be assigned based on the following scale: 
Grade Percentage
A	90 – 100
B	80 – 89
C	70 – 79
D	60 – 69
F	< 60









CLASS SCHEDULE
	FALL 2026 WEDNESDAY COURSE CALENDAR

	WEEK
	MO.
	DATE
	TOPIC
	ASSIGNMENT

	1
	AUG.
	Wed. 19
	Introduction to the course
	

	2
	
	Wed. 26
	Chapter 1- Diversity, equity and inclusion

	Read chapter 1
Quiz 1

	3
	SEP.
	Wed. 2
	Chapter 2- Job attitude 
Discuss Case guideline
	Read chapter 2
The guide will be posted- Assessment 1

	4
	
	Wed. 9
	Chapter 5- Personality and individual differences. 
	Read chapter 5 - Case 1
Quiz 2  

	5
	
	Wed. 16
	Chapter 6-Perception and individual decision making
	Read chapter 6
Quiz 3

	6
	
	Wed. 23
	Chapter 7-Motivation concepts
	Case 2

	7
	
	Wed. 30
	Chapter 9- Foundation of Group Behavior
	Read chapter 9

	8
	OCT.
	Wed. 7
	Mid Exam 
	

	9
	
	Wed. 14
	Chapter 10: Understanding work Team
	Case 3

	10
	
	Wed. 21
	Final project Discussion/Org. Analysis
	Assessment 2

	11
	
	Wed. 28
	Chapter 12: Leadership
	Read chapter 12

	12
	NOV.
	Wed. 4
	Chapter 13: Power and Politics
	Read chapter 13
Quiz 4

	13
	
	Wed. 11
	Chapter 14: Conflict and Negotiation
                 Read the chapter.
	What did you learn from the course, and how is that enhancing your knowledge? 

	14
	
	Wed. 18
	Chapter 16: Organizational Culture and Change
	Read chapter 16
Case 4

	15
	
	Wed. 25
	FALL BREAK – NO CLASS

	16
	DEC.
	Wed. 2
	Chapter 17- Human Resource
	Read chapter 17

	
	
	
	Final Project presentations 12/9
	Peer evaluation due!

	
	
	
	· shared syllabus
	



