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COM 323: Theory and Research in Group Communication 
3 credit hours – Spring 2026 – Online
Instructor:	Dr. Jodi Hallsten Lyczak
Office:	417 Fell Hall
Office Hours:	Tuesday and Thursday from 3:30-4:30 by appointment. No office hours week 1, 5, 16 and official school breaks.
Phone:	309-438-7741
Email:	jlhalls@ilstu.edu
Course Description 
Examines current theory, research, application, and trends in small group communication, including, but not limited to virtual teams, design thinking, innovation, quality circles, and team-based organizations.
Course Perspective
This senior-level course will offer opportunities for you to apply the course material to your professional life and provide you with experiences you can use in the "real world" as you look ahead to graduation.
Course Objectives
Upon completion of the course, students will:
· Recognize how power, influence, and leadership independently and collectively influence and shape group experiences. 
· Recognize intergroup bias and stereotypes and apply theoretical frameworks of intergroup relations 
· Recognize and explain effective emotional intelligence communication in group and team contexts. 
· Explore the relationship between individual identities and group dynamics, examining processes of inclusion, exclusion, and identity formation; assess how these elements affect individual needs and behaviors within groups, utilizing relevant identity theories 
· Examine the effects of diversity on group communication and performance.
· Explore the factors influencing collective group behavior, including the effects of mob mentality and emotional contagion
· Paraphrase key relevant communication theories that help explain group communication
· Understand virtual team effectiveness
· Identify the different types of innovation
·  Explain the concept of design thinking
·  Predict the factors that contribute to successful quality circle participation 
·  Recognize the defining features of team-based organizational structures
Learning Outcomes 
· Develop group and personal emotional intelligence skills
· Understand the role of identity in group experiences
· Explore common group and intergroup communication challenges and their relationship to successful group outcomes
· Explore ideas related to power, influence, and leadership and their relationship to toxic groups and unanticipated group outcomes
· Reflect on your personal group communication values and understandings, discovering how they affect your behavior and expectations of others
· Develop skills to better communicate with myriad personalities in group and team situations
Course Design
This course is delivered face-to-face. Course materials available on Canvas include required readings, Nearpod lessons, videos, and other instructional resources. Instructions and due dates for all activities and assignments are clearly articulated within Canvas.
Course Absence Policy
University Sanctioned*, Military, or Religious Observance – These policies apply to planned absences you know about in advance. You must notify me at least two weeks prior to the absence and provide appropriate documentation so arrangements can be made for completing work before you leave. For religious observances, SAAS requires 30 days’ notice to process accommodations, so you should contact them at the start of the semester if applicable and provide me the SAAS notice at least two weeks in advance.
Athletes: Do not assume your advisor will notify me. Even if paperwork is sent late, it is your responsibility to inform me about your absence two weeks in advance. If you receive a travel schedule early in the semester, highlight your absence dates and share it with me.
*University-sanctioned absences do not include work shifts, Greek events, group meetings, make-ups or study sessions for other courses, career fairs, independent RSO travel or competitions, early departures for breaks, vacations, or any activity not listed in the official policy.

Academic Integrity Policy 
Students are expected to maintain the highest standards of academic honesty, consistent with the Academic Integrity Policy outlined in the Code of Student Conduct and this syllabus.
All work must  be appropriately cited when quoting or paraphrasing any source, including course readings, lectures, classmates, websites, or other materials. Artificial intelligence (AI) tools are not permitted sources in this course unless explicitly authorized by the instructor. Grammarly is permitted only as a proofreading and grammar-support tool and may not be used to generate, rewrite, summarize, or substantially alter content.
Unauthorized collaboration, misrepresentation of sources, submission of another person’s work, or submission of AI-generated content as your own work constitutes plagiarism. This includes using AI to generate ideas, structure, wording, or analysis and presenting that work as original student writing.
Academic dishonesty also includes completing assignments for another student, submitting work from another course for credit in this one, misrepresenting attendance or participation, or making your coursework available for others to submit.

Academic dishonesty is not limited to intentional acts. Knowingly or unknowingly benefiting from unauthorized assistance, shared materials, or inappropriate collaboration is still considered a violation. In all cases, violations of academic integrity result in immediate failure of the course and referral to the Office of Community Rights and Responsibilities.
In short: if you think you might be in a situation where cheating is happening, leave. If you are unsure whether something counts as cheating, assume it does and ask first.
This includes participation in group chats, file-sharing spaces, or online communities (such as GroupMe or similar platforms) where course content, answers, or strategies are being shared inappropriately. Even passive membership in such spaces constitutes participation in academic dishonesty because you benefit from information you should not have. If you encounter this situation, you are expected to remove yourself immediately.
Academic integrity protects your degree, your learning, and your reputation. Choose wisely.

Intellectual Property Policy 
All instructional materials provided in this course through PowerPoint, Nearpod, Canvas, or any other platform are the intellectual property of the instructor. These materials are provided solely for your personal use in this course. You do not have permission to copy, distribute, post, sell, or share any course materials in any format.
Posting or distributing course materials without permission may result in referral to the Dean’s Office for violation of the Student Code of Conduct (Section VI – A7) and may involve investigation by the ISU IT Department.
In simple terms: you are welcome to use these materials to support your learning in this course, but you may not share them with anyone else.
If you would like an analogy: if I loaned you my car, you would use it responsibly and return it in the same condition. You would not leave the keys somewhere public with a sign that said “help yourself.” My course materials are just as personal and just as valuable to me. Please treat them with the same respect.

Student Recording Policy
Students may not photograph, record, screen capture, or otherwise reproduce any course content, including lectures, Nearpod slides, discussions, assessments, or instructional materials, in any audio, video, or image format.
Unauthorized recording or distribution of course materials may result in legal consequences under copyright law and disciplinary action under the University Code of Student Conduct.
In simple terms: you do not have permission to record, photograph, or capture any part of this course or its materials at any time.

Student Access and Accommodations 
Any student needing to arrange a reasonable accommodation for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services at 308 Fell Hall, Office Phone (309) 438-5853, Video Phone (309) 319-7682 or visit the website at StudentAccess.IllinoisState.edu Students using SAA services must follow SAA rules and regulations.

Library Resources
Get help at your library!  You can access library resources, databases, and helpful research guides from Milner Library.  For in-depth help, please contact one of our librarians directly via email or schedule a one-on-one research consultation with our subject librarian conducted in-person or online.

Student Support Resources and Information 
Mental Health 
Life at college can get very complicated. In fact, according to recent research, nearly 44% of college students suffer from generalized anxiety disorder and are less likely to seek help for it compared to other mental health issues. Students also sometimes feel overwhelmed, lost, experience depression, and struggle with relationship difficulties or diminished self-esteem. However, many of these issues can be effectively addressed with a little help. Student Counseling  Services (SCS) helps students cope with difficult emotions and life stressors. Student Counseling Services is staffed by experienced, professional psychologists and counselors, who are attuned to the needs of college students. The services are FREE and completely confidential. Find out more at https://counseling.illinoisstate.edu/ or by calling (309) 438-3655.
For after hours or weekend emergencies please call(309) 438-3655 and press "2" to speak to an ISU counselor immediately or dial 988 to talk to someone at the National Suicide and Crisis Hotline.
For crisis support via text:
· Text 741-741 with keyword HOME for general crisis support.
· Text 741-741 with keyword STEVE for crisis support for students of color.
· Text 678-678 with keyword START for crisis support for LGBTQ students. 
If you or someone you know needs a bit of encouragement, request a check-in through “Redbirds Reach Out.” Redbirds Reach Out is a program on campus with the goal of connecting students who may be struggling via a letter of encouragement from a student peer. To request a letter, fill out the Redbirds Reach Out Letter Request. Learn more at: https://studentaffairs.illinoisstate.edu/your/caring/

Physical Health & Wellbeing
It is hard to learn when you are hungry, housing insecure, or lacking basic necessities. If you are having difficulty affording groceries, accessing sufficient food each day, or securing a safe and stable place to live, help is available. I strongly encourage you to contact the Dean of Students Office to learn more about campus support options. You can also visit the School Street Food Pantry if you simply need to pick up groceries.
In addition, the School of Communication offers its own support initiative called COMmunity CARE, which provides students with access to meals and snacks, as well as a coat closet with winter coats, hats, scarves, and gloves. If you prefer not to request assistance in person, the department has created a Qualtrics form that allows you to confidentially request these resources.
For additional campus resources and guidance on taking care of yourself, please visit:
https://studentaffairs.illinoisstate.edu/your/caring/

ISU Commitment to Diversity 
ISU remains committed to creating and maintaining a working, learning and living environment that is welcoming, supportive, respectful, inclusive, diverse and free from discrimination and harassment. I know it’s hard to call out or correct a teammate, TA or instructor, but I promise we are here to help and will be open to feedback and will commit to improvement. Thank you in advance for making the class a welcoming, inclusive class culture. If you have experienced or witnessed a bias-related incident, you can report to the Inclusive Community Response Team at the Dean of Students office. More info and a link to report are available at: https://studentaffairs.illinoisstate.edu/who/diversity/icrt/

Course Communication
Please contact the instructor via email (not via Canvas) if you have questions at any time. 

Student Behavioral Requirements
In addition to the policies outlined in this syllabus, students are expected to follow the rules found under “citizenship” in Canvas. 

Recommendations for success in this course: 
Engage in Active Learning: Much like you can't get fit without actively working out, you can't learn this content without actively engaging in the content. This means thoughtfully consuming course readings and purposefully participating in lesson experiences.
Focus on Learning over Outcomes: When you only focus on the end goal (grades), you’ve forgotten why you’re here in the first place: to learn. Research reveals that student fixation on grades creates a barrier to learning. Focus on your innate intellectual qualities like curiosity, honesty and participation in a community of inquiry instead of whether or not you’ll get a certain grade. This will inevitably bring you the success you desire.
Simply put - Always do your best: Always do your best work; never just phone it in or resort to AI completion of your assignments. This is a recipe for professional success, but it works in this class, too. You get more out of this class when you give more to it. Honest!

ISU Required Reading(s) 
1. Forsyth, D.R. (2019). Group Dynamics, 7th ed. Boston: Cengage (note: A copy of this text is available free to use for in-building use at Milner Library. Inquire at the check-out desk.)

Course Assignments 
· Mastery Moment Quizzes: Very short In-person open-note quizzes offered at the end of every unit

· Learning Artifacts: Learning artifacts allow you to demonstrate your ability to meet course
objectives or synthesize course content and apply it to real-life situations. There are several learning artifacts available throughout the semester completed in class with peers.

· Organizational Turnaround Challenges: In this assignment, you will step into the role of a consultant tasked with diagnosing and addressing critical issues within a fictional organization. You and one classmate will work collaboratively on this case study describing an organization facing multiple challenges. Your task will be to analyze the situation using course materials and propose strategic solutions that address these issues effectively. Deliverables include an executive summary and a presentation given in a private meeting with the professor. 

· Notes: Students will upload images of their notes to Remind for assessment. 

· Citizenship: Good course citizens take responsibility for their success. They are resourceful. They are considerate. They follow course and university rules. Information on how to earn (or lose) these points can be found on the Canvas LMS.

Grading 
Final grade break down
	Assignment/Category
	Percentage

	Org Turnaround Challenges (2)
	40%

	Learning Artifacts
	30%

	Mastery Moment Quizzes
	15%

	Notes
	15%

	Citizenship Points
	5%


Grading Scale
	Percent Range
	Letter Grade

	100-90
	A

	89-80
	B

	79-70
	C

	69-60
	D

	59 and below
	F


Class Preparation Requirement Policy
On days with assigned readings, handwritten notes submitted at the start of class are required to participate in and receive credit for the in-class artifact activity. If notes are not submitted, the in-class artifact will be recorded as a zero (incomplete) for that day.
Students may earn back the artifact credit by completing the assigned make-up task, which requires:
1. Submission of the handwritten reading notes, and
2. Completion of an alternative equivalent assignment demonstrating informed engagement with the reading.
Make-up assignments must be submitted within 2 class periods of the class meeting.
Late Work
I am often willing to work with you in advance when unexpected situations arise that may affect your ability to meet deadlines. However, without prior communication, late or missed work cannot be accepted.

Incompletes
Incompletes generally can be given if a significant portion of the assignments has been completed, but not enough to qualify for a passing grade; incompletes are subject to approval by the instructor.
Adjustments to Syllabus
The instructor reserves the right to alter the syllabus to accommodate the needs of this classroom community and will provide students with advanced notice of any changes. Be sure to check Canvas for updated versions of the syllabus/course schedule
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