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[bookmark: _Hlk206345157]MBA 421 001 & 002: Analysis of Organizational Behavior
Spring 2026 (Tu 6:00 PM - 7:30 PM), SFHB 356
Dr. Faezeh Amirkamali
famirka@ilstu.edu, SFHB 221
Office Hours: Tuesdays (2:00 PM – 5:00 PM), and by appointment


Illinois State University Mission
Illinois State University prepares diverse, engaged, and informed members of society through collaborative teaching, scholarship, and service.

Illinois State University Vision
Illinois State University will be a national leader in student-focused education connecting teaching, research, innovation, and intercultural understanding.

Illinois State University Values
Our core values include excellence in teaching, learning, and scholarship; individualized attention; equity, diversity, access, and belonging; collaboration; community and civic engagement; respect; and integrity.

College of Business Purpose
At the Illinois State University College of Business, our purpose is to provide quality education, informed by scholarship, to a diverse group of students so that they become ethical businesspeople who positively impact society. Our focal areas of societal impact are improving the well-being of stakeholders, providing quality education, and promoting equity and empowerment for all. We pursue these impacts through innovation in curriculum, scholarship, and service.

College of Business Mission
Prepare students for success in a global business environment by providing excellent instruction and transformative learning opportunities within a diverse and innovative academic community that values excellence in teaching, research, and service.

College of Business Vision
To be the first choice for business education in Illinois and beyond.

College of Business Core Values
We value equity, diversity, access, belongingness, professionalism, honesty, and respect. [Faculty please insert your penalties here or elaborate in the section under “Grading Policies”.]





Course Information
Course Number and Name: MBA 421 – Analysis of Organizational Behavior
Course Meeting Time and Place:
· Tuesday: 6:00 PM – 7:30 PM
· Section 001: In-person (SFHB 356)
· Section 002: via Zoom: https://illinoisstate.zoom.us/j/82236503913
Meeting ID: 822 3650 3913
· Thursday: Asynchronous

Course Description
A study of how people in organizations respond to managerial and organizational practices, using a systems orientation to analyze how environmental factors influence organizational practices and climate. Topics include reactions of people to structure and control, problems of motivation and performance, resolution of inter-departmental conflicts, adaptation to change. 

Course Learning Objectives
[bookmark: _Hlk206368681]Upon successful completion of the course, students should be able to:
· Define and explain key organizational behavior concepts and theories.
· Identify linkages between individual behaviors and organizational effectiveness through. describing mechanisms governing individual behaviors in the organizational setting.
· Apply organizational behavior concepts and theories to identify and explain individual and team behaviors and performance issues.
· Recommend ways to improve individual performance and organizational practices based on analyses of organizational behaviors.

Required Textbook 
Textbook: Organizational Behavior: Emerging Knowledge. Global Reality. 
Authors: McShane & Von Glinow
Edition: 10th Edition
Publisher: McGraw-Hill 
ISBN: 9781265778163 (eBook + 180-day Connect access)

The textbook and associated McGraw-Hill Connect access are required for MBA 421. The eBook + Connect access can be purchased directly through McGraw-Hill. When you click the “Application-based Activity Overview Video” in the Week One module in Canvas, you will be prompted to create a McGraw-Hill account (or log in to an existing one). You can then purchase Connect access (A free two-week trial is also available). When registering, use your full name as listed on ISU’s class roster and your ISU email address to ensure your work is recorded correctly. Please complete registration as soon as possible to avoid access issues. 

Additional cases from Harvard Business Review (HBR) may be assigned.
Materials used in this course may be subject to copyright protection (17 USC § 110).

HyFlex Course Format and Expectations
This is a HyFlex course, with both in-person and online learners.

· In-person learners: Please bring your laptop to each class meeting.
· Online learners: Please use the provided Zoom link to access class meetings. You can also use the Zoom tab located in the left navigation menu in Canvas. Online learners are required to turn their cameras on when speaking and are encouraged to keep them on throughout class. If you are unable to use your camera on a particular day (or throughout the semester), please let me know in advance.

In general, class meetings are divided into two parts: (A) lecture and (B) discussion/activity (including case analyses). Lectures focus on key concepts and theories from the chapter material. Discussions and activities are based on the chapter content and assigned readings.

Lectures will not cover all the material in the textbook, so you must read the assigned material before class in order to participate fully. As you review the chapter and readings, prepare questions, comments, and/or concerns to bring to class. Successful discussions are characterized by active dialogue between the professor and students, and a lack of preparation can limit your ability to synthesize complex material. For each hour of class time, plan to spend at least 2–4 hours reading, reflecting, and completing assignments. The course schedule is intense, so please plan accordingly.

Course Communication
[bookmark: _Hlk206412710]Access to Canvas is required for this course, as announcements, assignments, and course files (including the syllabus, PowerPoint slides, etc.) will be posted and communicated through Canvas. The Modules page will be used to provide a weekly overview of course materials. Announcements will also be sent via Canvas to your ISU email, so please ensure your notification settings for MBA 421 are set to “Notify immediately” for Announcements. You are expected to regularly check your ISU email for course communications.

Technology Requirements and Submission Policies
You will need access to a laptop and a reliable internet connection to participate effectively in this course. Please ensure you are using an up-to-date web browser. Unless otherwise notified, all work must be submitted through Canvas. Assignments submitted via my ILSTU email will NOT be graded. No exceptions. Technological failures of any sort will not be considered legitimate reasons for late submissions. Please complete the entire submission process and confirm that your work has been uploaded successfully.

Performance Evaluation
[bookmark: _Hlk206319174]Students’ performance will be evaluated through the following assignments.

	[bookmark: _Hlk219155125]Assignment
	Description
	Points
	%

	SmartBook Reading Assignments
	12 SmartBook Reading Assignments x 20 points each, drop two lowest scores
	200
	25%

	Application-based Activities
	12 Application-based Activities x 20 points each, drop two lowest scores
	200
	25%

	Class Engagement
	-
	200
	25%

	AI Exercise
	-
	48
	6%

	Capstone
	-
	152
	19%

	Total:  
	800
	100%



	Letter Grade
	Description
	Point Range
	% Range

	A
	Excellent
	720-800
	90-100%

	B
	Good
	640-719.99
	80-89.99%

	C
	Satisfactory
	560-639.99
	70-79.99%

	D
	Poor, But Passing
	480-559.99
	60-69.99%

	F
	Failing
	0-479.99
	0-59.99%



Assignments Overview
Full assignment requirements and guidelines will be posted on Canvas. An overview of each assignment appears below.

SmartBook Reading Assignments (25%)
[bookmark: _Hlk219155078]SmartBook assignments combine assigned readings with adaptive practice questions to support your understanding of key course concepts. Completing these assignments will help you participate effectively in class discussions and activities. Therefore, SmartBook assignments are due by 6:00 PM on the Tuesday that the corresponding chapter is covered in class.

There will be 12 SmartBook reading assignments throughout the course, each worth 20 points. I strongly recommend starting early to avoid earning a zero due to unforeseen technical issues. Late submissions will NOT be accepted. However, the two lowest SmartBook scores will be dropped before final grades are calculated. Missed SmartBook assignments are counted as zero and may be used as one of the two dropped scores (up to a total of two). 

Application-based Activities (25%)
The application-based activities are designed to help you apply course concepts to realistic situations. Each activity will typically take 10-15 minutes to complete and will require thoughtful engagement with the course material. These activities are due by 6:00 PM on Tuesday of the week after the chapter is covered in class.

[bookmark: _Hlk219192233]There will be 12 application-based activities throughout the course, each worth 20 points. Late submissions will NOT be accepted. However, your two lowest activity scores will be dropped before final grades are calculated. Missed activities are counted as zero and may be used as one of the two dropped scores (up to a total of two). To prepare for this activity, you will watch an application-based activity overview video during Week One of the semester.

Class Engagement (25%)
Class engagement consists of two main components: (1) in-class participation and (2) completion of completion-based (ungraded) assignments.

In-class participation
You will be evaluated based on your contributions to in-class discussions of chapter content and cases. This is a discussion-based course that offers a valuable opportunity to learn from and challenge one another while developing critical thinking and communication skills. A significant portion of our time together will focus on critically evaluating course content and applying it to real-world situations. Your participation is essential not only for your learning but also for the learning of your classmates.

While the frequency of participation is considered, your contributions will also be evaluated in terms of quality and substance. Quality participation includes adding new insights, offering relevant perspectives, advancing the discussion, extending rather than repeating others’ comments, and demonstrating reflective thinking.

Key criteria used to evaluate contributions include:
· Participating in ways that help others understand and engage with key learning points
· Responding thoughtfully to questions from the instructor and classmates
· Bringing relevant examples (experience, current events, or articles) that connect to course concepts
· Adding insights beyond repeating the reading (e.g., extending ideas, asking strong questions, offering new perspectives)
· Communicating clearly using evidence-based reasoning (not just opinions)
· Contributing in ways that move the discussion forward while remaining concise and respectful

Name Tents: To help me learn your names and track participation, please display your name tent during every class and turn it in at the end of each session.

Completion of completion-based (ungraded) assignments
Throughout the semester, you will complete several completion-based activities (e.g., case presentations, self-assessments, and other homework assignments). These activities do not have separate point values, but completing them (complete/incomplete) will count toward your class engagement grade.

IMPORTANT: There will be no makeup opportunities for missed class engagement. You may have up to TWO unexcused absences during the semester without a reduction in class engagement points. However, more than two unexcused absences will result in a deduction in class engagement points.
[bookmark: _Hlk219189556]
[bookmark: _Hlk206319212]Absences that fall under University policy (e.g., bereavement leave, active duty, quarantine/isolation for a serious communicable disease, participation in a Sanctioned University Activity, or fulfillment of a religious obligation) will not count against your class engagement points, provided you notify me in advance whenever possible and submit appropriate documentation.

AI Exercise (6%)
In this exercise, you will apply course motivation concepts to assigned materials and a personal reflection, and use a generative AI tool to synthesize your key insights and assess the quality of the AI-generated summary. Full instructions and submission details will be posted on Canvas. Submissions received after the due date will be reduced by one letter grade per calendar day late.

Capstone (19%)
You will compose a written reflection and an unscripted video diary, designed to demonstrate your mastery of organizational behavior concepts and their application to professional contexts. You will summarize key lessons from the course, integrate insights from case analyses, and articulate how these experiences will influence your future careers and leadership roles, all while showcasing your understanding of relevant theories through thoughtful reflection and discussion. Full instructions and submission details will be posted on Canvas. Submissions received after the due date will be reduced by one letter grade per calendar day late.
[bookmark: _Hlk206319221]

[bookmark: _Hlk219191712]Artificial Intelligence Use Policy
Generative AI tools, such as ChatGPT, Adobe Firefly, or other text, image, or content generators, may be used only for specific assignments where the instructor explicitly permits their use. When used, students must provide proper attribution (name the tool, how it was used, and what part of the work it influenced). Use of AI tools for any other coursework is strictly prohibited and will be considered academic dishonesty under the Illinois State University Academic Integrity Policy. Using Grammarly is permitted and encouraged. If you are unsure whether a particular tool is allowed, please ask me before using it.

Recording of Class and/or Lectures
Students who wish to use phones or other audio or video devices to record classroom lectures/discussions or take photographs must obtain written permission from the instructor, except with an approved accommodation from Student Access and Accommodations Services. Approved recordings are to be used solely for the purposes of individual or group study with other students enrolled in the class. They may not be reproduced, shared with those not enrolled in the class, or uploaded to publicly accessible web environments. Violation of this classroom rule may result in referral to the Student Conduct and Community Responsibilities (SCCR) office for disciplinary action. 

Classroom Behavior
Students are expected to maintain professional and respectful behavior in class, consistent with the Illinois State University Code of Student Conduct and Classroom Disruption Policy (4.1.17). Examples of disruptive behavior include talking over others or repeated interruptions. Students who disrupt class may be asked to stop, leave the room, or be referred to the Dean of Students Office.

Grade Appeals
If you believe a grade does not accurately reflect the quality of your work, you may submit a written appeal within 7 days of the grade being posted or the assignment being returned. Appeals must explain why the grade does not reflect your work, specify the number of points requested, and include evidence from course materials (e.g., textbook references).

Absence for Bereavement, Active Military Duty, Serious Communicable Disease
If you need to miss class due to the loss of a family member, active military duty, or required quarantine/isolation for a serious communicable disease, contact the Dean of Students Office to request that a formal excused absence notice be sent to your instructors. The Dean of Students Office can send a courtesy notice to your instructors about other absences, but many other absences (including routine illness for which isolation/quarantine are not indicated) are governed by the absence policy for this course and are not excused under university policy.

Absence for University-Authorized Activity
If you need to miss class due to a university-authorized activity, as defined by University policy, it is your responsibility to (1) inform instructors of scheduled absences in advance, (2) provide a schedule of all semester absences, as soon as you know, where possible, and, (3) arrange to complete missed class work. Ultimately, it is your responsibility for any material covered in missed classes.


Academic Integrity
Content generated by an Artificial Intelligence third-party service or site (AI-generated content) without proper authorization and attribution is a form of academic dishonesty. Allegations of academic dishonesty will be referred to Student Conduct and Community Responsibilities, for review under the Student Code of Conduct. Students found responsible for academic dishonesty may also be assigned a grade penalty by the instructor. If you are unsure about whether something used in your work requires attribution or what constitutes plagiarism, please reach out to me to discuss it as soon as possible. You can also consult the following website:
https://guides.library.illinoisstate.edu/citing/plagiarism

Accommodation for Students with Disabilities
Any student needing to arrange a reasonable accommodation for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services at 308 Fell Hall, Office Phone (309) 438-5853, Video Phone (309) 319-7682 or visit the website at StudentAccess.IllinoisState.edu.

Mental Health Support
Life at college can get very complicated. It’s common to face challenges in college, whether they relate to academics, identity, relationships, mental health, or other personal matters. If you're feeling stressed, overwhelmed, anxious, depressed, or simply need someone to talk to, you're not alone—help is available.
Student Counseling Services (SCS) provides FREE and confidential counseling to all students, inclusive of all backgrounds, identities, and experiences. You can visit SCS in person at 320 Student Services Building, make an appointment online through the Secure Student Health Portal, or call (309) 438-3655 to access services. Additional information can be found at Counseling.IllinoisState.edu.  
In addition, TimelyCare is a free, 24/7 virtual mental health and well-being platform for ISU students. It offers immediate access to mental health support, including on-demand mental health counseling, scheduled counseling visits, health coaching, and digital self-care. You can access TimelyCare by visiting online at Counseling.IllinoisState.edu/Services/Timely-Care, through the Redbird Well page on the ISU mobile app, or by downloading the TimelyCare app.
Please don’t hesitate to use these services, and feel free to reach out to your professor if you need help connecting with campus support. Your health and well-being matters.

Student Technology Support
All students are encouraged to take the Introduction to Technology Quickstart Orientation, found here: IllinoisState.edu/Quickstart.
Technology support is available at help.illinoisstate.edu/technology/, including hundreds of help articles on everything involving ISU technology, online chat, and phone support at (309) 438-HELP (4357). Walk-up support and computer repair & purchases are available from TechZone located on the first floor of the Bone Student Center as well as TechZone.IllinoisState.edu. 
Two software packages are available at no additional charge: Microsoft 365 (Word, Excel, PowerPoint, etc.) and Adobe Creative Cloud. Students can install these programs on their personal computers.
Students who do not have access to the technology they need to be successful in their coursework should contact the Technology Support Center at Help.IllinoisState.edu/Technology or (309) 438-HELP (4357) to discuss options. 

Religious Accommodations
The University provides reasonable accommodations for students’ sincerely held religious beliefs or practices except where such an accommodation would fundamentally alter the curriculum or academic program. Students seeking religious accommodations should submit a completed request for accommodation form (available on the SAAS website) to Student Access and Accommodation Services. Ten (10) days’ notice prior to the proposed start date for the requested accommodation is requested
Title IX Assistance
Illinois State University’s Title IX Coordinator is available to assist students with facilitating supportive measures and to discuss options as a result of sexual assault, intimate partner violence, or stalking. All ISU faculty and staff are responsible for reporting disclosures of these crimes to the Title IX Coordinator, so that the student may be contacted about their rights and resources available to them. The Title IX Coordinator can be reached in the Office of Equal Opportunity and Access at (309) 438-3383, EqualOpportunity@IllinoisState.edu, or by mail at Campus Box 1280, Normal, IL 61790-1280. More information is available 24/7 at TitleIX.IllinoisState.edu.
Illinois State University’s Title IX Coordinator is available to assist students with facilitating supportive measures and to discuss options as a result of sexual assault, intimate partner violence, or stalking. All ISU faculty and staff are responsible for reporting disclosures of these crimes to the Title IX Coordinator, so that the student may be contacted about their rights and resources available to them. The Title IX Coordinator can be reached in the Office of Equal Opportunity and Access at (309) 438-3383, EqualOpportunity@IllinoisState.edu, or by mail at Campus Box 1280, Normal, IL 61790-1280. More information is available 24/7 at TitleIX.IllinoisState.edu. 

Campus Safety and Security
Illinois State University is committed to maintaining a safe environment for the University community. Please download the SafeRedbirds app, the official safety application for Illinois State University.  Students should also consult information posted in each classroom about emergency shelters and evacuation assembly areas (both are indicated on stickers inside every classroom). 

Anti-Harassment & Non-Discrimination
ISU is committed to creating and maintaining a learning environment that is welcoming, supportive, respectful, inclusive, diverse, and free from discrimination and harassment. University classrooms are perhaps the most diverse learning environment in which you have ever been. We will most often be speaking across differences—sex, gender, sexuality, race, nation, economic class, religion, age, ability, political views, and more. This diversity will be an asset to our discussions and other learning experiences in this course. I encourage you to consider the experiences of your classmates to be equally valuable as your own. For resources on reporting concerns, please contact the Dean on Duty.

Land Acknowledgement
Illinois State University was built on the land of multiple native nations. These lands were the traditional birthright of Indigenous people who were forcibly removed and have faced centuries of struggle for survival and identity in the wake of dispossession and displacement. We would like to acknowledge that our campus sits on the lands that were once home to the Illini, Peoria and the Myaamia, and later due to colonial encroachment and displacement to the Fox, Potawatomi, Sauk, Shawnee, Winnebago, Ioway, Mascouten, Piankashaw, Wea, and Kickapoo Nations. We also express honor to those Indigenous people who we may have excluded in this acknowledgement due to erasure and historical inaccuracy. 









Tentative Course Schedule
The following dates and topics are tentative, and changes may be necessary. The following schedule does not necessarily include all readings and assignments. Additional readings and assignments may be announced in class or posted on Canvas.
	[bookmark: _Hlk219168858]Week
	Date
	Topic
	Reading Assignments Due Tuesday @ 6:00 pm
	Assignments/Exercises Due the Following Tuesday @ 6:00 pm

	1
	Tue. 1/13
	Course Overview
	-
	· Tell Me About Yourself.
· Application-based Activity Overview Video

	
	Thu. 1/15 
	
	
	

	2
	Tue. 1/20 
	Ch 1 Introduction to the Field of Organizational Behavior
	Ch 1 SmartBook
	Ch 1 Application-based Activity

	
	Thu. 1/22 
	
	
	

	3
	Tue. 1/27 
	Ch 2 Individual Differences: Personality and Values
	Ch 2 SmartBook
	· Ch 2 Application-based Activity
· Ch 2 Self-Assessment

	
	Thu. 1/29
	
	
	

	4
	Tue. 2/3 
	Ch 3 Perceiving Ourselves and Others in Organizations
	Ch 3 SmartBook
	Ch 3 Application-based Activity

	
	Thu. 2/5 
	
	
	

	5
	Tue. 2/10 
	Ch 4 Workplace Emotions, Attitudes, and Stress
	Ch 4 SmartBook
	Ch 4 Application-based Activity

	
	Thu. 2/12 
	
	
	

	6
	Tue. 2/17 
	Ch 5 Foundations of Employee Motivation
	Ch 5 SmartBook
	Ch 5 Application-based Activity

	
	Thu. 2/19 
	
	
	

	7
	Tue. 2/24 
	Midterm Instructional Feedback Session
	-
	AI Exercise due Tuesday, 3/3 at 6:00 pm

	
	Thu. 2/26 
	
	
	

	8
	Tue. 3/3 
	Ch 6 Applied Performance Practices
	Ch 6 SmartBook
	Ch 6 Application-based Activity

	
	Thu. 3/5 
	
	
	

	9
	Tue. 3/10 
	SPRING BREAK – NO CLASS
	-
	-

	
	Thu. 3/12 
	
	
	

	10
	Tue. 3/17 
	Ch 7 Decision Making and Creativity
	Ch 7 SmartBook
	Ch 7 Application-based Activity

	
	Thu. 3/19 
	
	
	

	11
	Tue. 3/24 
	Ch 8 Team Dynamics
	Ch 8 SmartBook
	Ch 8 Application-based Activity

	
	Thu. 3/26 
	
	
	

	12
	Tue. 3/31
	Ch 10 Power and Influence in the Workplace 
	Ch 10 SmartBook
	Ch 10 Application-based Activity

	
	Thu. 4/2
	
	
	

	13
	Tue. 4/7 
	Ch 11 Conflict and Negotiation in the Workplace
	Ch 11 SmartBook
	Ch 11 Application-based Activity

	
	Thu. 4/9 
	
	
	

	14
	Tue. 4/14
	Ch 12 Leadership in Organizational Settings
	Ch 12 SmartBook
	· Ch 12 Application-based Activity
· Ch 12 Self-Assessment


	
	Thu. 4/16 
	
	
	

	15
	Tue. 4/21
	Ch 15 Organizational Change
	Ch 15 SmartBook
	Ch 15 Application-based Activity

	
	Thu. 4/23
	
	
	

	16
	Tue. 4/28
	Course Wrap-Up
	-
	Capstone due Saturday, 5/2 at 11:59 pm

	
	Thu. 4/30 
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