
FIL 250 Introduction to Risk Management in Business 
Spring 2026 Section 6 
Tuesday/Thursday 12:35PM-1:50PM
Hybrid Course


[bookmark: _Hlk75265974]Instructor: Daniel Nash 
Email: drnash@ilstu.edu 
Office: SFHB 424
Office Phone Number: 309-438-8777
Office Hours: By appointment in person or via Zoom

Email, call, or discuss in-person with Dan to schedule an appointment.

Definitions: “I”, “me” refer to the instructors and “you” and “your” refer to the student. 
Welcome to FIL 250! I am thrilled to have you join me on a journey to learn about risks faced by commercial enterprises and how these risks are identified, measured, controlled, and financed.  There is a lot of work ahead and by the end of the semester, the goal is for you to feel comfortable answering questions such as:
· What is risk?
· What is the process used to identify and manage risk?
· What are the sources of risk?
· How do companies control and mitigate risks?
· What are the options to finance risks?
· How does insurance fit into the risk management plan?

What is this course all about? 
Course Description 
[bookmark: _Hlk124675419]The course provides students with the skills needed to assess commercial risks and implement the commercial risk management process. Students will learn to evaluate the ways that businesses and other commercial enterprises actively manage risk. Students will develop the tools necessary to implement the risk management process to control and finance risks. Students will investigate insurance as a leading technique used to transfer risk. Upon successful completion of the course, you will: 

(1) describe and implement a four-step commercial risk management process.
(2) identify and describe various types of commercial risks.
(3) measure and determine the likely frequency and severity to prioritize the management of risks. 
(4) evaluate the appropriate solution to control and finance risks.
(5) describe the process of implementing and monitoring risk management programs. 

What are our meeting days/times?
This is a hybrid course. In class meetings are held on Tuesday from 12:35pm-1:50pm and Thursdays are reserved for asynchronous self-study. There may be some Tuesdays during the semester where class will be moved from an in-person session to online (asynchronous or synchronous) but no class will be held on Thursdays.  You will be notified in advance of these Tuesday changes in the Announcement section on Canvas. There is weekly graded work due, and students should plan for the following schedule:
· Weekly coursework will be released in Canvas at the beginning of class on Tuesdays. 
· Weekly quizzes will be open from noon Wednesday to 5pm Thursday.
· Weekly assignments will generally be available and completed during class on Tuesdays.

What textbook do we use in the course?
[image: ]
Under an agreement with The Risk and Insurance Education Alliance (www.scic.com), a FREE DIGITAL COPY of the textbook is posted on the Canvas course site. See the ‘Textbook Information’ Canvas module page to download your copy. Students who earn a ‘C’ or better in FIL 250 qualify for a waiver of the coursework and exam for one of the National Alliance industry designations. More information can be found on the Canvas course site. 
How is this course taught? Do we meet every scheduled day?
This is a hybrid course with in class sessions on Tuesdays from 12:35 – 1:50pm. 
This course is administered using Canvas. All course materials, announcements and other coursework will post in Canvas with regular updates via announcements/emails from the instructor. Course materials will be released on Canvas at the beginning of class on Tuesdays. Students will generally complete two types of weekly graded work: assignments in class and quizzes due 5pm on Thursdays and completed asynchronously. 
How will we communicate?
Announcements and Email 
The official method of communication is through announcements posted on the course Canvas site. Copies of the announcements will be sent to your ISU student email. At a minimum, students can expect an email each Wednesday when the quiz link is available. I will also communicate any class changes, updates, etc. through emailed announcements on Canvas. Thus, please plan to check your ISU email regularly throughout the semester. Forgetting or neglecting to check your ISU email is not an excuse for incomplete work. 
Communication
The best way to contact me is via email. Given that this is a business course, it is expected that you communicate with me and your classmates in a professional manner. Emails should have at minimum: 
· a concise and direct subject,
· a proper greeting,
· proper grammar and correct spelling,
· essential information such as:
· which section of FIL 250 in which you are enrolled and 
· specifics about the question such as module numbers and dates
· a clear closing. 
For example, if you need to make up a quiz, you could write an email along the lines of the following example from Dr. Sirmans:
[image: ]
The above sample email gives me all the information needed to quickly find your Canvas information and move forward with a solution. 
I (Dan Nash) check my email regularly on weekdays and intermittently on weekends. If you email me on a weekday between 8am-5pm, I will generally reply within a few hours. If you email me outside of business hours on a weekday evening or on the weekends, I will generally reply to you by the next business day. Note that no work is due on weekends. All work for the course is due during normal business hours on weekdays. 
What is the attendance policy?
Attendance
You are expected to log into the Canvas regularly to check course material and complete all assigned work. Note that your individual activity on Canvas can and will be tracked for informational purposes. In other words, we will note whether you have regularly logged into the site and appear active in the course. In addition, you are expected to complete assigned tasks in a timely manner by the posted due dates. See also Canvas weekly announcements and module pages for more information on work that is due. 
Excused Absences
An excused absence is one where you have obtained permission from me in advance. The only exception to this prior approval requirement is when the absence is due to an emergency. Documentation may be required before any absence is treated as excused. 
How is the course material organized?
Course Materials
Each week, when pertinent, course content for the following week will be released at the beginning of class on Tuesdays. More information can be found in the ’Lecture Material’ section of this syllabus. Lectures for the course will be given in class and via video recordings meant for students to watch and take notes in advance of completing weekly quizzes.. The materials will post primarily on Canvas ’Modules’ pages for each module of the course.
Lecture Material
PowerPoint slides, video recordings, class note outlines, coverage and policy forms, audio recordings, and/or other lecture materials for the week, when pertinent, will be posted in Canvas on Tuesdays at the beginning of class on the corresponding module page. You are expected to download and/or print/save the course materials available each week to use for note-taking purposes. Specific instructions will be given on each module page. 

What course work will we complete through this semester?
Quizzes and Assignments
Quizzes will be completed online in Canvas. Quizzes will assess the content and material of the corresponding module. The quizzes may be a mix of multiple choice, true or false, and/or short answer or essay questions. The quizzes are timed, open-book, open-notes assessments. The quizzes can be found in the ‘Quizzes’ tab on Canvas and will be linked from the Modules pages. Quiz feedback will be available in Canvas after the quiz due date. Quizzes will be open in Canvas from noon Wednesday to 5pm Thursdays. Quizzes will be due at 5pm on Thursdays. 
Assignments will vary depending on the module. The materials and information needed to complete assignments will be posted in the appropriate module page. The assignments will post with the weekly module information at the beginning of class on Tuesdays.The link to upload completed assignments in Canvas, where applicable, will be open during Tuesday classes. Some assignments will be completed on paper and submitted at the end of class. 
Presentation and Executive Summary
There are two major projects associated with the course – a Zoom presentation and an executive summary. More instructions will follow at the appropriate time in the semester. 
What happens if work is not completed satisfactorily or on time?
Late work
You are expected to remain aware of due dates and to submit completed work on time. Submission attempts made after due dates/times may be accepted but with a penalty related to the timeliness of the submission. A minimum penalty of fifteen percent will apply. For example, if you opt for an extension on the presentation, the maximum points earned would then be 85/100 recorded in the gradebook even if you earn a perfect score on the work. Except in extenuating circumstances, where you are expected to notify me as soon as possible, the quizzes and assignments will not be available for late submission. You are encouraged to discuss with me an extension of the due date and a waiver of the above-mentioned penalty. We will note if students consistently ask for extensions on due dates. 
Incomplete/Insufficient student work
You are expected to submit finalized work. We reserve the right to record a grade of zero points earned for any work that we deem insufficient and/or incomplete. We may grant an extension for the sufficient completion of work, at our discretion, but a granted extension will generally incur a penalty. (See above section regarding the penalty for late work.)
Makeup Work
Makeup work may be allowed and/or given on an as-needed basis determined by me. Please contact me as soon as possible if work needs to be made up. Documentation may be required.
Academic Integrity in Coursework
You are expected to be honest in all academic work, consistent with the academic integrity policy as outlined in the Code of Student Conduct and any additional syllabus language. All work is to be appropriately cited when it is borrowed, directly or indirectly, from another source. Unauthorized and/or unacknowledged collaboration on any work, or the presentation of someone else’s work, is plagiarism.
Content generated by an Artificial Intelligence third-party service or site (i.e., AI-generated content) without proper attribution or authorization is another form of plagiarism. If you are unsure about whether something may be plagiarism or another form of academic dishonesty, please reach out to me to discuss it as soon as possible. Any allegation of academic dishonesty may be referred to Student Conduct and Community Responsibilities, a unit of the Dean of Students Office, for possible review. If found responsible for academic dishonesty, a grade penalty will be applied as noted in the next paragraph.
You are required to submit work that reflects your own understanding of the information or, where applicable, the collaborative work of the group. While you are allowed (and often encouraged) to speak with classmates and others regarding your work in the course and/or consult web sources for information, the completed submissions must be, fully, in your own words. If your written answer(s) closely matches that (those) of another student and/or answer(s) appear to be generated with artificial intelligence chatbots and/or other software and/or natural language processing tools driven by artificial intelligence (e.g., ChatGPT) and/or work appears to be copied and pasted from a website, you and each student involved will earn zero points. Additionally, if we determine that your work is likely copied from another source (and not appropriately cited), you will earn a grade of zero points on the work. 
How is the final course grade calculated?
Grading
Final course grades are based on: 
· weekly quizzes and assignments (70%), 
· projects (30%)
The final course grade will be calculated as follows:
(1) 10 weekly quizzes x 40 points each = 400 points 		(40% of final course grade) 
(2) 10 weekly assignments x 30 points each = 300 points 	(30% of final course grade)
(3) Presentation = 150 points 					(15% of final course grade) 
(4) Executive Summary = 150 points 				(15% of final course grade) 
Total possible for the course: 1000 points 
Note: If there are more than 10 quizzes and/or assignments, the ten highest scores for each will be kept for calculation of the final course grade. 
Note: Each weekly quiz is worth 4 percent of the final course grade. Each weekly assignment is worth 3 percent of the final course grade. 
Final course grades are recorded with the University as follows: A: 90-100%; B: 80-89.9%; C: 70-79.9%; D: 60-69.9%; F: 0-59.9%

What is some other important information about the course?
Extra Credit
Extra credit opportunities may be available during the semester. These opportunities will be announced (through emailed announcements) at the appropriate time. Extra credit points are applied to the total course points. No individual extra credit assignments will be provided and due dates for extra credit will not be extended for individual students. 
[bookmark: _Hlk143517427]Event Attendance Opportunities
There may be times when students are invited and encouraged to attend events hosted by the Katie School of Insurance and Risk Management and/or the Department of Finance, Insurance and Law, and/or the College of Business. In these cases, even though this is a hybrid course, students may be able to opt out of a weekly quiz or assignment in exchange for their event attendance and participation. These opportunities will be announced in Canvas as applicable. 
Permission required to record
You must obtain written permission from Dan Nash if you wish either to photograph lectures or discussions or to record them using audio or video devices. This restriction includes visual materials that accompany the lecture/discussion, such as lecture slides, whiteboard notes/equations, etc. Such recordings are to be used solely for the purposes of individual or group study with other students enrolled in the class in that semester. They may not be reproduced, shared in any way (including electronically or posting in any web environment) with those not in the class in that semester. Students with disabilities who need to record classroom lectures or discussions must contact Student Access and Accommodation Services to register, request and be approved for an accommodation. Students who violate this policy may be subject to both legal sanctions for violations of copyright law and disciplinary action under the ISU Code of Student Conduct. 
Student Access and Accommodation Services
Any student needing to arrange a reasonable accommodation for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services at 350 Fell Hall, (309) 438-5853, or visit the webpage using this Student Access and Accommodation Services link.

Diversity, Equity, and Inclusion
Illinois State University remains committed to creating and maintaining a working, learning, and living environment that is welcoming, supportive, respectful, inclusive, diverse, and free from discrimination and harassment. We have had training in creating courses for diversity, equity, inclusion, and access, the Safe Zone Project, and Mental Health First Aid for students.  It is our intent that students from diverse backgrounds and perspectives be well-served by this course, that students’ learning needs be addressed both in and out of the classroom, and that the diversity that the students bring to this class be viewed as a resource, strength, and benefit. 
Student Health and Well-being
If you are feeling unwell physically, mentally, or emotionally (e.g., stressed, overwhelmed, lost, anxious, depressed, struggling with personal issues), course accommodations can be made. We encourage you to let me know as soon as possible (specific details are not always necessary) so arrangements can be made that will help you stay up to date with the coursework. Student Counseling Services (SCS) offers free and confidential help. SCS is located at 320 Student Services Building, (309) 438-3655.
Do we get breaks this semester?
No class held:
[bookmark: _Hlk143517456]Martin Luther King, Jr. Day Monday, 1/19/2026 
Spring Vacation, 3/7/2026 – 3/15/2026


What is the course schedule?
Abbreviated Tentative* Course Schedule: Spring 2026 classes begin on Tuesday, 1/13/2026.
Module 1: Risk Management and Insurance Primer 
Module 2: Risk Management Process 
Module 3: Risk Management Step 1 Identification – Hazard Risk 
Module 4: Risk Management Step 1 Identification – Operational and Strategic Risk
Module 5: Risk Management Step 1 Identification – Financial Risk
Module 6: Risk Management Step 2 Risk Measurement and Analysis 
Module 7: Risk Management Step 3 Risk Control 
Module 8: Risk Management Step 3 Risk Finance, Part 1
Module 9: Risk Management Step 3 Risk Finance, Part 2
Module 10: Risk Management Step 3 Risk Finance, Part 3
Module 11: Risk Management Step 4 Implement and Monitor, Part 1
Module 12: Risk Management Step 4 Implement and Monitor, Part 2
*The above abbreviated course schedule is tentative and is only provided to give students an idea of what will most likely be covered through the semester. Actual material covered may vary based on time constraints. See the course calendar for a comprehensive schedule of assignments.

[bookmark: _Hlk143517512]What are the topics covered in the course? 
FIL 250 Introduction to Risk Management in Business Course Map
Steps in the risk management process: (1) risk identification, (2) risk analysis, (3) selection of risk management techniques (risk control and risk finance), (4) implementation and monitoring of the risk management program. 
	Module
	Topics
	Readings

	1: Risk Management and Insurance Primer
	· Definitions
· Types of risk 
· Perils and hazards
· Risk management process
· Risk heat map
· Insurance transaction with careers
· Reinsurance
· Types of insurance
	Custom

	2: Introduction to Risk Management
	· Terms and definitions
· Traditional vs. Enterprise risk management 
· Types of risks common to business:
· hazard, operational, strategic, financial
· Four step risk management process
	Chapters 1 and 26

	3: Step 1 Hazard Risk Identification
	· Risk identification methods
· Identify hazard risk exposures:
· property, liability, human resources, net income
	Chapter 2

	4: Step 1 Operational and Strategic Risk Identification
	· Sources of operational risks:
· technology, people/processes, regulatory/compliance
· Types of strategic risks: 
· business (internal) and non-business (external)
	Custom, World Economic Forum Risk Report

	5: Step 1 Financial Risk Identification
	· Financial risks: 
· Credit, liquidity, currency, interest rate 
· Financial statement analysis: 
· Income statement, balance sheet, cash flows, notes, financial ratios
· Earnings management
	Chapter 4

	6: Step 2 Risk Measurement and Analysis
	· Qualitative risk assessment
· Heat maps with review of risk management techniques
· Risk mapping
	Custom

	7: Step 3 Risk Management Techniques – Risk Control
	· Controlling operational and strategic risks: 
· workplace safety, cyber security, supply chain, human errors and oversight, issues from management, legal obligations, regulatory trends
· Risk control techniques: 
· avoidance, loss prevention/reduction, segregation/separation/duplication,
· Preventing injuries and accidents, workplace exposures/safety
	Chapters 10-12

	8: Step 3 Risk Management Techniques – Risk Financing Part 1
	· Fundamentals of insurance: 
· transfer, pooling, indemnification legal principles 
· Regulation 
· Industry and careers
	Custom

	9: Step 3 Risk Management Techniques – Risk Financing Part 2
	· Self-insurance vs. Fully insured plans
· Captives
· Non-insurance transfers
· Guaranteed cost plans
	Chapters 16 and 18

	10: Step 3 Risk Management Techniques – Risk Financing Part 3
	· Reinsurance
· Financial risk management through hedging/derivatives: 
· futures, options, swaps
	Custom

	11: Step 4 Implementation and Monitoring – building the risk management team
	· Influence and characteristics of the risk manager
· Demands on a risk manager
· Building the risk management team
·  internal and external stakeholders; selecting external providers: insurance brokers, legal, claims management, safety personnel, human resources, accountants, actuaries
	Chapters 20 and 21

	12: Step 4 Implementation and Monitoring the risk management program
	· Ethics in risk management
· Business ethics
· Code of ethics or conduct
· Earnings and management fraud
· Crisis management – phases of a crisis, steps in crisis management
	Chapters 3 and 15
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FIL 250 module 2 missed quiz

) Sirmans, Tice © « « ~
To: Sirmans, Tice Mon 1/15/2024 5:56 PM
Dr. Sirmans,

The module 2 quiz was due yesterday, Monday 1/15 at 5pm. | was at a work event and forgot to sign into Canvas to complete the
quiz. Please allow me the opportunity to make up the quiz, if possible. | can complete the quiz by 5pm today, Tuesday, 1/16.
Sincerely,

Tice Sirmans
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