MQM 220 Business Organization and Management
Department of Management and Quantitative Methods
College of Business
Illinois State University
Fall 2026 – Section 2

Course Information

Instructor:			Prof. Douglas L. Micklich
Course Number and title:	MGT 220 Business Organization and Management
Prerequisites:		ECO 101 or 103 or 105; Jr. standing required
Credits:			3
Time and Location		Section 2– Monday – Wednesday 9:35 – 10:50
				SFHB 357
				
				
Instructor Information

Office location:		SFHB 239
Office Hours:	Monday and Wednesday from 11:00 to 12:15 or when I am in.
	You can also reach me by email (even at 1:00 in the morning)
Office phone:			438-5980
Email				dlmickl@ilstu.edu

Resources and Materials

Textbooks:	George, Jennifer M., Contemporary Management 12e,  McGraw-Hill, 2024 – Release 2025

Supplemental:	Various articles in the Additional readings folder in Canvas

Course			 https://connect.mheducation.com/class/d-micklich-section-2-1 
Registration:	




College of Business Mission Statement
Mission: Through our shared commitment to excellence in teaching research, and service, we prepare students to be skilled and ethical business professionals who will make significant positive contributions to organizations, to communities, and to our larger society.
Vision: The first choice for business education in Illinois
Core Values:
· We value excellence in instruction and enhanced student learning. The College of Business supports the Illinois State University tradition of excellence in teaching. We attempt to provide a holistic approach to learning, relying on excellent classroom teaching but reaching beyond to provide mechanisms for students to engage faculty, industry and each other through experiential learning and individualized attention.
· We value dedication to knowledge creation. Intellectual contributions and the intellectual discipline required of high-quality scholarship are directly related to excellence in the classroom and in our service activities. Most of the efforts of the faculty will fall around discipline-based scholarship as currently defined, but we also value intellectual contributions in the areas of interdisciplinary research, learning and pedagogy, and contributions to practice.
· We value a commitment to citizenship in and service to our institution, state, and nation. Our commitment to a dynamic global business environment demands that we take an active role, both as individuals and as the College of Business, in the institutional and public processes related to our disciplines.
· We value a culture of shared governance. We operate in an environment of shared governance, and we commit ourselves to an active role in campus shared governance processes.
· We value balanced excellence in the classroom, in research and intellectual contributions, and in service to our institution, our disciplines, and to the local, state, national and international communities.
· We value high ethical standards, as embodied in our Standards of Professional Behavior and Ethical Standards. As a community of scholars and business professionals, we strive to embody the characteristics of responsibility, honesty, trust, respect, and fairness in our professional and personal lives.

Academic integrity

Students enrolled in College of Business classes are expected to read and understand the COB Ethics Book and maintain high standards of ethical conduct within the classroom and when completing assignments, projects, and/or exams.  Plagiarism and other forms of cheating will not be tolerated.  Students are expected to provide appropriate citations for non-original writing even if the original work was paraphrased.  Penalties for plagiarism and other forms of academic dishonesty may be severe.  If you are caught plagiarizing, it will result in an automatic failure of this course in addition to any disciplinary action by the University.


College of Business Standards of Professional Behavior and Ethical Conduct.

All students in this course are expected to be familiar with the “College of Business Standards of Professional Behavior and Ethical Standards.”  Http://www.cob.ilstu.edu/professionalstandards 

As stated on page 7 of the “Standards” –

	You should turn off and store away cell phones and all electronic devices, unless permission has otherwise been granted.  If you need such accommodations, you will need to contact the office of Student Access and Accommodation Services in the Dean of Students’ Office.  We will not begin class until all cell phones, laptops, etc. are stowed away.

Full Denial to Record
Students may not photograph or use audio or video devices to record classroom lectures or discussions or visual materials that accompany them (e.g., lecture slides, whiteboard notes/equations).  Students with disabilities who need to record classroom lectures or discussions must contact Student Access and Accommodation Services to register, request and be approved for an accommodation.  Students who violate this policy may be subject to both legal sanctions for violations of copyright law and disciplinary action under the University’s Code of Student Conduct.






Teaching Philosophy
	There are two major components to my teaching philosophy.  The first is that I make use of stories when explaining certain concepts.  These stories come from firsthand experiences from the business world (they may be old, but the basics never change).  Second, is that I teach from an integrated standpoint.  By integrating I mean that the material builds on itself as we progress through the semester and as you read through the textbook you will see this.  I like to draw reference to material which we either have covered or will cover.  When conducting your case analyses, it is expected that they will reflect all related concepts.

Course Description

Through this course we hope to learn that management is ………..

· a multi-disciplinary field comprising many areas of study such as psychology, sociology, logic, and economics, to name a few,

· active and something we experience and try to improve every day,

· as defined by Webster, management is; the act or manner, or practice of management, handling or controlling something, the person or persons who manage a business establishment, organization, or institution; a skill in management or executive ability.

As you complete the course you should………

· Become better acquainted with the concept of management,

· Be able to further develop your management techniques and how using these techniques affect both the organization and you.

· Be able to raise your awareness of the many ways these concepts exist in our everyday lives and in business.

· See and understand the interdependencies and linkages that exist between the firm and its internal and external environments.

· Become aware of the effect of various motivational theories/techniques and leadership styles on business effectiveness.


· Be able to enhance your ability to think critically by analyzing cases and be able to derive solutions based on your ability to: identify the cases’ main issue; determine the relevant environmental factors which caused that issue to arise; enhance your ability to formulate alternative courses of action; and choose the one that has the best chance of addressing the issue.

· Be able to recall examples in your own firsthand experiences, from work, other classes, or just life in general. (Don’t worry, you won’t have to divulge such information unless you want to and feel that it will add to classroom discussions.)  It is very important to note that your thoughts and input are valued here.


An application from the past

This is what Charles H. Percy, President and CEO of Bell and Howell back in 1950 stated of their developmental and training program:

	“Our basic objective is the development of the individual.  In our present programs, we are doing everything conceivable to encourage, guide, assist, and provide an opportunity to everyone to improve their ability and skills, thus becoming more valuable to the company and enabling the company to improve the rewards paid to the individual for such additional efforts.”

Additionally, John Packard, co-founder of Hewlett-Packard in one of the original corporate objectives of Hewlett-Packard stated,

“The betterment of our society is not a job to be left to a few.  It is a responsibility to be shared by all.”  So too, shall be our overall goal.

This is how these objectives can be realized……

We are also a “community of learners” where each one of us, in our own way, increases the knowledge base of the class.  Therefore, it is important that you must participate in that process.  What follows is the method by which we can accomplish our goals and objectives.  A tentative schedule of course readings and assignments follow in the Calendar of Events.



Completion of reading assignments

	While it is true that knowledge can be gained through reading textbook material only, much knowledge and insight can also be gained from actively discussing the material.  This can only happen if you read the material in the textbook and the assigned case, when applicable, beforehand.
	The course is designed to cover the material in sections or blocks, with each block building on the previous one.  I will from time to time bring in articles and activities from outside sources into the class discussion.

Class Structure

	Group Structure

The class will be divided into groups of four (4) and self-selected.  Initially I will select the groups but if you know of someone you want to be with, just let me know.  The purpose of these groups is to conduct in-class exercises and case analyses as well as conducting discussions of the course material.  You are required to stay in your groups for the duration of the semester.  We initiate group structure because that is what is demanded by business today. Any problems you encounter in the intra-group must be attempted to be resolved within your group before coming to me.
	
In-class activities

I have a number of in-class activities (about 10 projected) to help with understanding major concepts of the course material.  These activities are designed to increase your understanding of the material in and of itself and most importantly in relationship to the cases.  In-class activities CANNOT be made up (completed on an individual basis) due to anything other than valid excuses (i.e. university; RSO events; conferences; family emergencies).  

	In-Class activities are from the following chapters:

	Chapter 1 – Managers and Managing
	Chapter 2 – The Evolution of Management Thought
	Chapter 18 – Information Management
	Chapter 7 – Decision Making, Learning, Creativity and Entrepreneurship
	Chapter 4 – Ethics and Social Responsibility
	Chapter 8 – The Manager as Planner and Strategist
	Chapter 10 – Managing Organizational Structure and Culture
	Chapter 11 – Organizational Control and Change
	Chapter 13 – Motivation and Performance
	Chapter 14 - Leadership
	Chapter 17 – Managing Conflict, Politics, and Negotiation. 
	

On-Line Quizzes

Quizzes are objective, short in nature and are geared to help you understand the course material.  The quizzes are comprised of thirty (30) multiple choice questions worth one (1) point each.
A chapter’s quiz will be assigned after we have covered the material.  Notification of a quiz’s assignment will be made in class only and not posted on Canvas.  The quiz will open on the Thursday of the week when we finish the material.  It will open at 3:00 pm on that Thursday and close at 11:00 the following Sunday night at 11:00.  This means you will have 80 hours to carve out 75 minutes for the quiz.  It is suggested that you practice appropriate time management in taking these quizzes because unless there are technical problems beyond control with McGraw-Hill Connect, makeup quizzes will not be given.
If you are unable to attend a class period, it is up to you to keep current with your group members as to where we are relative to the material.




Quiz 	Chapter/Topic

1 Chapter 1 – Managers and Managing
2 Chapter 2 – The Evolution of Management Thought
3 Chapter 18 – Information Management
4 Chapter 7 – Decision Making, Learning, Creativity and Entrepreneurship
5 Chapter 3 – Values, Attitudes, Emotions and Culture: Manager as Person
6 Chapter 4 – Ethics and Social Responsibility	
7 Chapter 8 – The Manager as Planner and Strategist
8 Chapter 9 – Value Chain Management: Functional Strategies for Competitive Advantage
9 Chapter 6 – Managing in a Global Environment
10 Chapter 10 – Managing Organizational Structure
11 Chapter 11 – Organizational Control and Change
12 Chapter 13 – Motivation and Performance
13 Chapter 14 – Leadership
14 Chapter 17 – Managing Conflict, Politics, and Negotiation


Attendance/Participation

	Your attendance/participation will be comprised of two (2) parts.  The first being in-class attendance (at random) and the second it can be taken on a pre-in-class activity basis.  Although the point value is small relative to the total points, they usually are very big when the end of the semester arrives.



Calendar of Events

	This is a tentative schedule of the order in which we will proceed through the course material.  We can either be ahead or behind at any point of the semester, date-wise.  It is important that you keep up with the readings.  It is important to note that the material does not follow in sequence.

	Chapter/Topic

Chapter 1 – Managers and Managing
Chapter 2 – The Evolution of Management Thought
Chapter 18 – Information Management
Chapter 7 – Decision Making, Learning, Creativity and Entrepreneurship
Chapter 3 – Values, Attitudes, Emotions and Culture: Manager as Person
Chapter 4 – Ethics and Social Responsibility	
Chapter 8 – The Manager as Planner and Strategist
Chapter 6 – Managing in a Global Environment
Chapter 9 – Value Chain Management: Functional Strategies for Competitive 
Advantage
Chapter 10 – Managing Organizational Structure
Chapter 11 – Organizational Control and Change
Chapter 13 – Motivation and Performance
Chapter 14 – Leadership
Chapter 17 – Managing Conflict, Politics, and Negotiation

Laptop and Cell Phone Policy
As per the COB Ethics Policy Book, page 7, under “Expectations of Students”:
“Students are expected to turn off and store away cell phones and all electronic devices unless permission has been otherwise granted”.

Given this, I will be putting my content presentations on Canvas as an attachment for you to print and bring to class.

Laptops, Smartphones, iphones and like equipment are not allowed in the classroom.

	This policy will be strictly enforced.
Social Media 
Sorry, I do not use social media such as Facebook, Twitter, Instagram, etc. The only thing in the house that goes “Tic-Tok” is the clock on the wall.  I am on Linked-in, but only for professional purposes.

Student Accommodations
Any student needing to arrange reasonable accommodations for a documented disability and/or medical/mental health condition should contact Student Access and Accommodation Services in the Bone Student Center (309) 438-5853, or visit the website at StudentAccess.IllinoisState.edu.

Evaluation Breakdown

Given the above criteria on how you will be evaluated, this is the point breakdown:  

Participation						  50
Approximately 11 in-class activities @40 points each	 440
Approximately 15 online quizzes @ 30 points each	450
Total Points		            			          940 points possible

Letter Grades will be assigned on the following scale:

	A	90-100
	B	80 - 89.99999
C	70 - 79.99999
	D	60 - 69.99999
	F	Below 60

A final word on cheating and copying other’s work.......      
Don’t 
“Oh, you can think about it…… but don’t do it!”
· Sherriff Buford T. Justice
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