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COM 329 (002): Theory and Research in Organizational Communication
Fall 2026
School of Communication
3 Credit Hours

Course Information
Day/Time: Tu/Th 3:35 pm-4:50 pm
Location: Fell Hall 123
Mode: In person
Instructor Information
Instructor: Dr. Blessing Okafor
Email: beokafo@ilstu.edu (the best way to reach me)
Office: Fell Hall 411
Student Hours: Tu/Th 9:15 am – 10:45 am (in person, Zoom, or by appointment)
Zoom Link

Prerequisites and Other Requirements
COM 111
Catalog Description
Theoretical and empirical literature dealing with communication processes in an organizational setting.
Course Description
This course covers essential theories and concepts in organizational and workplace communication. You will learn about effective workplace structures, communication processes, and recent innovations in the field. We will explore how organizational theory applies to communication within the workplace. This course emphasizes practical skills, offering hands-on experience that can be directly applied to real-world work environments. Given that people spend a large part of their lives in workplace settings, the information provided will be valuable for improving communication and organizational effectiveness in your future career.
Learning Outcome
By the end of this course, you will be able to:
1 Identify major theoretical perspectives and empirical research in organizational communication
2 Explain core concepts and processes that shape communication within organizational settings
3 Analyze organizational communication situations using relevant theories and research findings.
4 Evaluate the effectiveness of communication strategies in achieving organizational objectives.
5 Apply theoretical and empirical insights to propose solutions for communication challenges in organizations.

*For a tentative schedule of what we will cover each week, please see the weekly schedule at the end of this syllabus.

Required Texts & Materials
1. Textbook: Kramer, M. W., & Bisel, R.S. (2025). Organizational Communication: A Life-Span Perspective. New York: Oxford Press

⁕Other resources will be provided if necessary
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Grading Policies
Assessment Breakdown

	Assignment
	Percentage/Points of Final Grade

	Information and planning form
	10points

	Readiness Assessment Tests (RAT)
	100points
10@ 10 points each,

	Class Attendance and Engagement
	110 points 

	Team-Led Journal Article Analysis and Discussion 

	50 points

	Midterm Exam
	100points

	Organizational Communication Case Studies 
	200points

	Final Paper Team Presentation
	100 points

	Peer Performance Evaluation
	30 points

	Total
	700



Grading Scale
Your final grade will be calculated as follows:
A: 630 - 700 points (90% - 100%)
B. 560-629 points (80-89%)
C.490-559 points (70-79%)
D.420-489 points (60-69%)
F. Below 420 (Below 60%)

Meaning of Grades

A:  Represents achievement that is outstanding relative to the level necessary to meet course
      requirements. This work is superior in every respect and represents the highest level of
      achievement. Its quality is good enough that even though there is still room for improvement, it
      would be unreasonable to expect a college student to do better.
B:  Represents achievement that is significantly above the level necessary to meet course
      requirements. Not only were all the basic expectations met, they exceeded minimum expected
      quality levels. This work demonstrated one or more of the following characteristics: excellent
      understanding of the class material, excellent application of theory to practice, unusual
      thoroughness in thought and preparation.
C:  Represents achievement that meets the course requirements in every respect. This score does 
      not indicate any shortcoming. All the work was done adequately and completely, and the work
      showed basic understanding and mastery of the course material.
D:  Represents achievement that is worthy of credit even though it does not meet course     
      requirements. While there was merit to what was done, there were also deficiencies that meant  
      the work did not fully meet the minimal expectations.
F:   Represents performance that fails to meet the course requirements and is unworthy of credit. 
      This work shows serious deficiencies in regard to the expectations for the assignment.

[bookmark: _Hlk174216895]Writing Style and Format: For all writing assignments please proofread for appropriate grammar, syntax, and style as well as follow APA (7 th ed.) Guidelines at Purdue Owl





Assignments
Readiness Assessment Tests – RAT-(10 @ 10 pts each) 100pts:
The purpose of these RATs (Readiness Assessment Tests) is to ensure you come to class well-prepared for discussions and activities, and to assess your understanding of the material. We will have 10 RATs corresponding to the 10 chapters out of 15 chapters in the course. Each RAT will be available for 4 days, 4 hours and 35 minutes before the due date, but you will have 30 minutes to complete it once started. RATs MUST be completed individually and are due 3:35 pm before class time. Please note that late RATs will not be accepted, as they are crucial for class preparation and participation. This assignment CAN NOT be made up.
Class Participation/Discussions and Activities: 110pts
This class will be discussion-based, so active participation is essential. I expect everyone to come to class prepared and ready to engage with the readings and related topics. Our classes thrive when we approach them as a team effort, creating a collaborative and dynamic learning environment.
You can earn up to 110 points for your contributions to weekly discussions. Active participation means
speaking up in each class, sharing your thoughts and relevant experiences, asking questions, and
contributing meaningfully to the conversation, and demonstrating respect for diverse perspectives.
Engaging in this way will not only enhance your learning experience but also make the class more
enjoyable for you. If you find yourself struggling to understand a theory, idea, or assignment, please don’t hesitate to ask questions in class. For those who are more reserved, feel free to reach out to me during student hours or via email. Your participation should add value to the collective learning experience for the entire class.
Team-Led Article Analysis & Facilitation@ 50pts
Each group will read the assigned peer-reviewed journal article related to our weekly topic. The team will prepare and lead a 45-minute class session that explains the article’s purpose, methods, and key findings, and connects these to concepts from that week's reading and class discussions. All group members are expected to contribute to both the preparation and facilitation. Details on Canvas.
Mid-Semester Exam @ 100pts
This course includes one exam, scheduled for Week 8. The exam will draw on material from both the textbook and in-class discussions. It may include a combination of multiple-choice, true/false, matching, and short-answer or essay questions.
Organizational Communication Case Study Project – Part I & Part II @200
Description:
In this two-part project, your group will investigate and evaluate a real-world organizational communication case, applying at least three organizational communication theories or concepts from a minimum of two chapters in the course (Ch. 2–15).
· Part I – Case Selection & Preliminary Analysis:
Students will select an organization currently or recently facing a communication-related issue. Using credible, multimodal artifacts (e.g., news articles, videos, organizational documents, social media posts from the organization, press releases) that clearly illustrate the case’s beginning, middle, and—if applicable—resolution, students will describe the background, key stakeholders, and initial communication challenges. This stage will also include the selection of a theory to guide analysis and a preliminary outline linking theory to the case. 
· Part II – Full Analysis & Final Paper:
Students will expand their preliminary work into a 10–12 page APA-style paper, integrating theory and research to analyze the organization’s communication strategies, the context in which they occurred, and their impact on organizational outcomes. The paper should evaluate how well the chosen theory helps explain the issues and the organization’s responses. The final paper will serve as the foundation for the Final Case Study Presentation in the last week of class.
Final Case Study Team Presentation (Team) 100 points
As the final stage of the Organizational Communication Case Study Project, each team will deliver a 20-25 minute in-class presentation summarizing their case and analysis. Based on the final paper, each group's presentation should highlight key artifacts, concepts/theories applied. Groups should also discuss major challenges, lessons learned, and implications for practice. All group members are expected to participate in the presentation, and visuals (slides, videos, or other media) are encouraged to engage the audience. Details on Canvas.
Peer Performance Evaluation, 30 pts:
You will be evaluated by your fellow group members on your performance and teamwork throughout the semester. The prompts for evaluation will be made available on Canvas. Failing to complete a peer evaluation of your fellow group members will result in a “0” score for the assignment, regardless of feedback from your peers.
Adjustments to Syllabus
I have the right to alter the syllabus to accommodate the needs of this classroom community and will provide students with advance notice of any changes through a Canvas announcement, which overrides what was initially stated in the syllabus. Be sure to check Canvas for updated versions of the syllabus/course schedule. All major announcements are made in class.
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Dates and topics may be adjusted as needed
Please note that assigned readings may be updated or revised as the course progresses.
	Week
	Dates
	Class Topic
	Readings
	Important Deadlines 

	Week 1
	Tue.   Aug 18
	Course introduction, syllabus review, academic integrity, AI use in the course
	No readings
	

	
	Thur.   Aug 20
	Lifespan approach & theory vs. research
	Chapter 1
	

	Week 2
	Tue.  Aug 25
	Communication & Anticipatory Socialization
	Chapter 2
	Readiness Assessment Test 1(RAT 1)

	
	Thur.  Aug 27
	Theory-to-Practice Application
	Article Analysis #1
	

	Week 3
	Tue.   Sept 1
	Communication & Organizational Encounter
	Chapter 3
	(RAT 2)

	
	Thur.   Sept 3
	Theory-to-Practice Application
	Article Analysis #2
GROUP 1
	

	Week 4
	Tue.   Sept 8
	Communication & Management Theory
	Chapter 4
	(RAT 3)

	
	Thur. Sept 10
	Theory-to-Practice Application
	Article Analysis #3
GROUP 2
	

	Week 5
	Tue. Sept 15
	Communication Channels & Structures
	Chapter 5
	(RAT 4)

	
	Thurs    Sept 17
	FINAL PROJECT REVIEW/CLASS CHECK-IN
	No Reading
	

	Week 6
	Tues. Sept 22
	Communication & Organizational Culture
	Chapter 6
	(RAT 5)

	
	Thurs    Sept 24
	Theory-to-Practice Application
	Article Analysis #4
GROUP 3
	

	Week 7
	Tues. Sept 29
	Communication & Workplace Relationships
	Chapter 7
	(RAT 6)

	
	Thur. Oct 1
	Theory-to-Practice Application
	Article Analysis #5
GROUP 4
	

	Week 8
	Tues.  Oct 6
	Phase 1: Potential Organization
	In-person Workday
	

	
	Thurs.  Oct 8
	Midterm Exam (Ch. 1-7)

	Midterm exam

	

	Week 9
	Tues.   Oct 13
	Communication & Leadership
	Chapter 8
	(RAT 7)
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	Thurs.  Oct 15
	Theory-to-Practice Application
	Article Analysis #6
GROUP 5
	PHASE 1 DUE @11:59PM

	Week 10
	Tues.  Oct 20
	Communication & Decision-Making
	  Chapter 9
	(RAT 8)

	
	Thurs.   Oct 22
	Theory-to-Practice Application
	Article Analysis #7
GROUP 6

	

	Week 11
	Tues.  Oct 27
	Phase 2 Workday

	
	

	
	Thurs.Oct 29
	Communication & Conflict
	Chapter 10
	

	Week 12
	Tues.  Nov 3
	Communication, Power & Resistance
	Chapter 11
	(RAT 9)

	
	Thurs.  Nov 5
	Theory-to-Practice Application
	Article Analysis #8 

	

	Week 13
	Tues.   Nov 10
	Communication and Work-Nonwork Issues
	Chapter 12
	(RAT 10)

	
	Thurs.   Nov 12
	Case Study: Theory-to-Practice Application
	
	

	Week 14
	Tues. Nov 17
	Phase 2: Final Case Analysis & Recommendations Workday
	Group Workday
	

	
	Thurs.   Nov 19
	Communication & Changing Work Environment (Tech, Diversity, Globalization)
	Chapter 13
	

	Week 15
	Tues/Thurs. Nov. 24 and Nov 26
	Thanksgiving Break 
	No Classes
	

	Week 16
	Tues Dec. 1
	Group Presentations
	
	

	
	Thu Dec. 3
	Group Presentations/Course Debrief
	
	

	
	Tues Dec 8
	Final Papers due 
	
	Submission due @midnight


[bookmark: _Hlk174709193]*August 28: Last day for full adjustment of charges for course drops
*Sept 11: Last day to receive 25 percent tuition adjustment for full-semester course withdrawals
*Friday Nov 6: Last day to drop a full semester course for a WX grade
*Research Extra Credit through: SoC Research Announcement Board (google.com)

Other readings on Canvas
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