MQM 220 – Business Organization and Management

DEPARTMENT OF MANAGEMENT AND QUANTITATIVE METHODS
COLLEGE OF BUSINESS
ILLINOIS STATE UNIVERSITY
	


INFORMATION

Course Number & Title:	MQM 220  – Business Organization and Management (Hybrid)

	Time and Location:		Tuesday and Thursday 3:35-4:50 SFHB Room 139

			
		
INSTRUCTOR INFORMATION

Instructor:	Alex Barelka, PhD, PMP, Professor of Management

Office:		204 College of Business Building

Office Hours:	By appointment

E-mail:		ajbarel@ilstu.edu 


TEXTBOOK

Jones and George.  Essentials of Management, 10th edition: McGraw Hill. 

Connect access is also required for this course.  You purchase Connect access (with the e-book) directly when registering for this course for $88.63.  Once registered, you may purchase a discounted hardcopy book (optional) that is sent directly to your home for $51.  If for whatever reason you can’t pay this amount at the beginning of class, please sign up for the two-week courtesy access.  Then, when you can pay, your license will be extended.  Please note that I can NOT extend your courtesy access and that I also lose access to your progress after two weeks.
 
You will be purchasing the e-book version with Connect access through the Canvas site.  To purchase the book/Connect combo, please click on Modules and then inside of “Week 1", click "Connect Orientation Videos".  This should take you to the registration site.

You will also need the online proctoring software called Proctorio.  It is a one-time payment of $17.50 and you purchase it just before the syllabus quiz.  YOU MUST HAVE A WEBCAM ON YOUR COMPUTER FOR THIS CLASS TO OPERATE THIS SOFTWARE.


COURSE DESCRIPTION:	

Organization theories and the role of managers as leaders. Planning and control systems, decision-making, and human considerations.

COURSE COMPETENCIES: (Learning Objectives)

Upon successful completion of the course, students should be able to:

1. Identify key aspects of the structure and the processes of organizations.
1. Recognize and discuss managerial functions and roles in some depth, including planning, organizing, leading, and controlling functions.
1. Express some reasonable guidelines for managerial actions in a variety of situations, along with identifying key managerial skills.
1. Describe major activities of business organizations, including communication, quality assurance, change management, decisions-making, and human resource management functions.
1. Demonstrate an understanding of the impact of current business issues, such as ethics, diversity, corporate culture, international management, and teamwork.
1. Discuss and evaluate current leadership and motivational concepts.


COURSE INFORMATION TECHNOLOGY SYSTEMS

This course will use a combination of Canvas and McGraw Hill Connect.  Canvas will be used for announcements, gradebook, and any documentation.  Connect will be used for assignments including homeworks and quizzes.  There is a gradebook in Connect, but the Canvas gradebook will be the system of record.

This course also uses the Proctorio on-line proctoring software from McGraw Hill for the quizzes (but not the homeworks).  This software is integrated into these assignments so you shouldn’t need to do anything additional to use it.  I will give you all the instruction you need on how to operate Proctorio, and a syllabus quiz to exercise the system and get comfortable with it.  YOU WILL NOT BE ABLE TO TAKE ANY CHAPTER QUIZZES UNTIL YOU TAKE THE SYLLABUS QUIZ.  However, it is YOUR responsibility to ensure that the software operates correctly on your machine.  

I realize that software isn’t perfect, so if you have any unexpected problem with Connect or Proctorio duing a quiz you MUST use the following procedure.  I will not be able to help you with any issues unless you follow these directions exactly.

1. IMMEDIEATLY after you and identified an issue, email me with a detailed explanation of the problem and a screenshot of the issue.  This must be done within MINTUES of discovering the issue.
2. IMMEDATILY after sending me the email above, Contact McGraw Hill to troubleshoot the issue with them.  If for some reason you aren’t able to contact them, you must IMMEDIEATLY let me know why in an email and specify when you will be able to contact them.  
3. Send me another email with what McGraw Hill told you IMMEDIEATLY after you communicate with them.  


COURSE PROCEDURE
For each week of class, you will want to read a book chapter, come to class for the lecture, complete the assigned homework, and take the online quiz.  All assignments and quizzes must be completed by 11:59pm (midnight) Monday the week after they are assigned.  Everything you need to accomplish this for each chapter is in a corresponding Canvas module.

Therefore, each week (at a minimum) you will want to complete the following:
1. Read the textbook chapter on Tuesday
2. Complete the on-line homework assignments in McGraw Hill Connect on Tuesday
3. Come to class for the lecture on Thursday
4. Take the on-line quiz by Monday


COURSE GRADE COMPONENTS

HOMEWORK:
The homework is to be accomplished after you have read each chapter thoroughly.  It is intended to reinforce key concepts and help you better understand how to apply them.  It is also intended to provide context for how the material applies to “real life”.  Each homework assignment is worth 2.0 points and you get one chance to complete each.  These will all be taken in MH Connect.

QUIZZES:
There will be weekly on-line quizzes during the course that cover material from that week.  They will each contain 12 questions and you will be given 1 minute per question (or 12 minutes) to complete them.  The quizzes are custom made after each Thursday class, so you may take them anytime from 5pm Friday to 11:59pm Monday (3+ day window).  Each quiz is worth 18 points and you get one chance regardless of when you take it.  I know that “life happens” so I will drop the lowest two (2) scores and they will be taken in Canvas.  

QUIZZES WILL ONLY BE VISIBLE RIGHT BEFORE THEY OPEN ON FRIDAY AT 5PM.  PLEASE DON’T THINK THERE ISN’T A QUIZ THAT WEEK BECAUSE YOU DON’T SEE IT BFORE FRIDAY AT 5PM.

EXAMS:
	There will be 3 exams during the course that cover material from the previous chapters.  Each test will have 15 questions per chapter (45-60 questions total) and be closed book/notes.  All exams are a combination of multiple choice and true/false.  For this course, each exam is worth 70 points and unlike the quizzes, these are taken in class.

ALL OF THE ASSISGNMENTS FOR A GIVEN WEEK MUST BE COMPLETED BY MONDAY 11:59PM CST.  ALL WORK ASSIGNMENTS FOR THE FOLLOWING WEEK WILL BE MADE AVAIBLE AT 12AM MONDAY SO THERE WILL BE 1 DAY OF OVERLAP.


LECTURES:
Each week I will give (or post a video lecture) that discusses my thoughts about the material from the current week.  These might include something I found interesting in the text, a necessary elaboration of a topic, a real-world example, or just anything else that comes into my brain.  These will not be graded or required BUT I would highly recommend that you attend (or view)  them.  (On-line lectures will be posted to Canvas)



GRADING POLICIES:

Grades will be calculated as follows:

   							Grade Percents % (Projected Targets)
	Homework 
	~24%

	Quizzes
	~36%

	Exams
	~40%

	TOTAL
	100%


	From 100.00 
	Through
 90.0
	A

	89.99
	80.0
	B

	79.99
	70.0
	C

	69.99
	60.0
	D

	59.99
	0
	F



[bookmark: _Hlk79843032]Grades are based solely on points earned on tests and assignments and are non-negotiable. Most all your grades will be recorded in Connect and Canvas grade book, but Canvas will be the system of record.

[bookmark: _Hlk79843341]Integrity and Professional Conduct. There will be zero tolerance for any form of dishonesty or cheating in any aspect of the course.  If you are suspected of cheating, you will be referred to the Student Conduct Office at the Dean of Students (SCCR).  They are the ISU disciplinary body and administrators that investigate suspected violation of the college standards or common moral expectations.  If they determine that you have cheated ON ANY ASSIGNMENT, you will fail that assignment and have your overall class grade reduced by 20% overall for the first infraction.  If you are caught again, you will automatically be given an “F” for the entire course.   

ACCOMMODATION FOR STUDENTS WITH ILLNESS OR SPECIAL NEEDS

Any student needing to arrange a reasonable accommodation for a documented disability OR illness should contact Student Access and Accommodation Services at 350 Fell Hall, 438-5853 (voice) or 438-8620 (TDD) or visit the website at StudentAccess.IllinoisState.edu

MENTAL HEALTH RESOURCES 
Life at college can get very complicated. Students sometimes feel overwhelmed or lost. Others may experience anxiety or depression, struggle with relationship difficulties, or diminished self-esteem. However, many of these issues can be addressed effectively with a little help. Student Counseling Services (SCS) helps students cope with difficult emotions and life stressors. Student Counseling Services is staffed by experienced, professional psychologists and counselors, who are attuned to the needs of college students. The services are FREE and completely confidential. Find out more at Counseling.IllinoisState.edu or by calling (309) 438-3655.


COURSE POLICIES:

1- LATE WORK POLICIES:  

NO EXTENSIONS ARE ALLOWED FOR ANY WORK IN THE COURSE EXCEPT FOR THE FOLLOWING SITUATIONS.

“SPECIAL CIRCUMSTANCES/EXCEPTIONS:” The University sometimes grants special requests for students to be absent for illness, or university business or trips. A student may also be totally disabled from doing any school-work per a medical authority.

If you become ill, I will grant you relief from upcoming assignment deadlines. If you want to exercise this option, please do the following:
1. Contact the Dean of Students so they can send me an official notification of your illness (this step is often automatic unless you are tested off-campus).
2. Contact me and request relief from the assignment deadline.  There is NO penalty for doing this.  I just need to know that’s what you want to do.  Once I receive your request and the email from the Dean of Student, I will grant you relief within the specified time the notification states you will be ill (usually 10 days from the date of issue). 

If you are going to be unable to complete your assignments for any other reason, you must show adequate documentation in advance of the absence.  Consult with the professor about these special circumstances at the time they become known. Allowances for these events after they have occurred cannot be accommodated.

2- MISSING AN EXAM Students who miss an exam will only be permitted to complete the exam when they present documentation that clearly states they were disabled, incapacitated, or involved in a serious emergency at the time of the exam (OR SEE ABOVE). Students should not contact the Professor for discussion until this information is available. In every case, the Professor reserves the right to ask for additional information or to contact parties mentioned to verify the situation. The professor further reserves the right to make a determination on each case based on its own merits.  Students who know in advance they will be absent for an exam must consult with the professor to determine IF the exam can be taken at an alternate time. 

3- There are no do-overs, or make up work available in the course.


POLICY REGARDING ELECTRONIC AND COMPUTER DEVICES
There is an increasing incidence of lost connections, freezing screens, and missing images being reported when students are working in software designed to enhance learning. In many cases, this software is the portal to graded work in the course.

Devices have become very sophisticated at a time when wireless and even ISP service is sometimes not reliable. Some computers come with very high security settings which will block some learning software features. In other cases, computers are not performing automatic updates as needed. This may then prohibit certain features in learning software from executing.

Because of the myriad complexities involved in maintaining devices properly, the professor will not be able to accommodate computer malfunctions that result in a student’s inability to complete an assignment either at all or on time. Students are encouraged to check computer updates; be sure their wireless signals and ISP connections are strong; and have alternate devices available to complete work. In those cases where only one try is allowed on an assignment, a lost connection will end the attempt.    

COURSE HINTS
1. First and foremost…READ THE TEXTBOOK.  It is critical to read (and understand) the textbook.  Also, please work as hard as possible on all the assignments.  I guarantee that exam questions will come from each of them.

1. Come (or view) the lectures.  These are not mandatory, but you will not be able to collect all the points you can without watching them.

1. I would suggest you assign two or three time periods to yourself each week so that you concentrate on reading and working on the assignments.  I’ve tried to structure the class to give you maximum flexibility, but that means you need to create a schedule and practice good time management.

1. In addition to a set schedule, find a set workspace.  Use a space that you are able to focus in.  For example, I need to have a perfectly quiet room to study.  Others seem to be able to be productive in a coffee shop (although I have no idea how:-). Also, try to minimize distractions and outside interference.  For example, I work best when I don’t have a phone or computer to tempt me.  




COURSE CALENDAR: 

	Class Date/Type
	Topic
	Chapter/Reading
	Assignments:

	Jan 13 -
NO CLASS- ONLINE PREP
	Course Set-up
	Syllabus
	1. Read Syllabus 
2. Register in MH Connect for book access
3. Watch MH Connect orientation videos
4. Take the syllabus quiz in MH Connect (unlimited attempts allowed for this quiz only)

	Jan 15 –
IN CLASS INTRO
	
	
	

	Jan 20 -
ONLINE
ASSIGNMENTS
	The Management Process Today
	Chapter 1
	1. Chapter 1 Worksheet:  Essential Managerial Skills
2. Chapter 1 Worksheet: Levels and Skills of Managers
3. Chapter 1 iSeeIt! Animated Video: History of Management 
4. Ch 1 Quiz

	Jan 22 –
IN CLASS LECTURE
	
	
	

	Jan 27 -
ONLINE
ASSIGNMENTS
	Values, Attitudes, Emotions, and Culture:  The Manager as a Person
	Chapter 2

	1. Application Based Activity (ABA) A Profile of Your Personality Based on the Five-Factor Model  
2. Chapter 2 Matching: Aiming for the Good Life
3. Chapter 2 Matching:  Identifying Personality Traits
4. Video Case - Zappos' Corporate Culture 
5. Video Case - New Belgium Brewery
6. Ch 2 Quiz

	Jan 29  –
IN CLASS LECTURE
	
	
	

	Feb 3 -
ONLINE
ASSIGNMENTS
	Managing Diversity and Ethics
	Chapter 3
	1. Application Based Activity (ABA) Corporate Social Responsibility and Human Resource Management
2. Chapter 3 Worksheet:  Illegal? Or Unethical?
3. Chapter 3 Matching: The Effective Management of Diversity
4. Chapter 3 Manager's Hot Seat: Ethics: Let’s Make a Fourth Quarter Deal
5. Chapter 3  iSeeIt! Animated Video: Ethical Decision Tree
6. Ch 3 Quiz 

	Feb 5 –
ONLINE LECTURE
	
	
	

	Feb 10 -
ONLINE
ASSIGNMENTS
	Managing in the Global Environment

	Chapter 4

	1. Application Based Activity (ABA) Global Management: Seeing Beneath the Surface
2. Chapter 4 Video Case: Global Markets: Disney Imagineering 
3. Chapter 4 Worksheet: Competition and Barriers to Entry 
4. Chapter 4 iSeeIt! Animated Video: Global Expansion
5. Chapter 4 iSeeIt! Animated video: Globalization: Hofstede’s Cultural Dimensions
6. Ch 4 Quiz 

	Feb 12 –
IN CLASS LECTURE
	
	
	

	Feb 17 -
ONLINE EXAM PREP 
	
	EXAM 1
	Exam 1 will be given in-class on Thursday FEB 19th

	Feb 19 –
IN CLASS
EXAM
	
	
	

	Feb 24 -
ONLINE
ASSIGNMENTS
	Decision Making, Learning, and Creativity
	Chapter 5
	1. Chapter 5 Matching: Creativity and Decision Making
2. Chapter 5 Ranking: The Decision-Making Process 
3. Chapter 5 iSeeIt! Animated Video: Innovation
4. Chapter 5 iSeeIt! Animated Video: Model of Intuition
5. Chapter 5 Video Case: Manager’s Hot Seat: Decision Making
6. Ch 5 Quiz

	Feb 26 –
IN CLASS LECTURE
	
	
	

	Mar 3 -
ON LINE
ASSIGNMENTS
	Planning, Strategy, and Competitive Advantage
	Chapter 6
	1. Application Based Activity: Managerial Strategy: Are the Odds in Atlantic Hotels’ Favor?
2. Chapter 6 Worksheet: Corporate-Level Strategies
3. Chapter 6 Worksheet: Business-Level Strategies
4. Chapter 6  iSeeIt! Animated Video: Porter's Five Competitive Forces
5. Chapter 6 Video Case: Manager’s Hot Seat: Planning
6. Ch 6 Quiz

	Mar 5 –
IN CLASS LECTURE
	
	
	

	Mar 10 –
NO CLASS
	
	
	SPRING BREAK

	Mar 12 –
NO CLASS
	
	
	

	Mar 17 -
ONLINE
ASSIGNMENTS
	Designing Organizational Structure
	Chapter 7
	1. Application Based Activity: Top Down Approaches to Employee Motivation
2. Chapter 7 Worksheet: Choosing Your Organization's Best Structure
3. Chapter 7 Worksheet: Job Design
4. Chapter 7 Matching: Integrating Mechanisms
5. Chapter 7 Manager’s Hot Seat: Organizational Structure
6. Ch 7 Quiz

	Mar 19 –
IN CLASS LECTURE
	
	
	

	Mar 24 -
ONLINE
ASSIGNMENTS
	Motivation
	Chapter 9
	1. Application Based Activity: Expectancy Theory: Aloha Motivation!
2. Chapter 7 Worksheet: Name that Theory
3. Chapter 7 Worksheet: Building passion into the company
4. Chapter 7 iSeeIt! Animated Video: Contingent Consequences
5. Chapter 7 iSeeIt! Animated Video: Motivation: Equity Theory
6. Ch 9 Quiz

	Mar 26 –
IN CLASS LECTURE
	
	
	

	Mar 31 –
ONLINE 
EXAM PREP
	
	EXAM 2
	Exam 2 will be given in-class on Thursday APR 2nd 

	Apr 2 -
IN CLASS
EXAM 
	
	
	

	Apr 7 -
ONLINE
ASSIGNMENTS
	Leaders and Leadership
	Chapter 10
	1. Application Based Activity: A Clean Cut of Leadership
2. Application Based Activity: Leadership: Transactional vs. Transformational
3. Chapter 10 Worksheet: Transactional and Transformational Leadership
4. Chapter 10 Video Case: Manager’s Hot Seat: Power and Influence
5. Chapter 10 iSeeIt! Animated Video: Leadership: Contingency Theory
6. Ch 10 Quiz

	Apr 9 –
IN CLASS LECTURE
	
	
	

	Apr 14 -
ONLINE
ASSIGNMENTS
	Effective Team Management
	Chapter 11
	1. Application Based Activity:  Self-Assessment: Team Role Preference Scale
2. Chapter 11 Worksheet: Group Development
3. Chapter 11 Matching: Types of Groups and Teams
4. Chapter 11 Worksheet:  Understanding Group Dynamics
5. Chapter 11 Video Case:  Manager’s Hot Seat: Teams
6. Ch 11 Quiz

	Apr 16 –
IN CLASS LECTURE
	
	
	

	Apr 21 -
ONLINE
ASSIGNMENTS
	Building and Managing Human Resources
	Chapter 12
	1. Application Based Activity: The Prediction of Rating Error – Part B
2. Application Based Activity: Materializing Motivation through Strategic HR
3. Chapter 12 Worksheet: Choosing the Appropriate Selection Tool
4. Chapter 12 Matching:  Ignorance of the Law is No Excuse
5. Chapter 12 Click and Drag: Training and Development
6. Chapter 12 Video Case: Manager’s Hot Seat: Performance Management
7. Ch 12 Quiz

	Apr 23 -
IN CLASS LECTURE 
	
	
	

	Apr 29 -
ONLINE 
EXAM PREP
	Operations Management:  Managing Operations and Processes
	Chapter 14
	1. Chapter 14 Worksheet: Improving Efficiency
2. Chapter 14 Worksheet: What is the Production System? 
3. Chapter 14 Video Case: Operations Management at Home Run Inn Pizza
4. Ch 14 Quiz

	May 1 –
IN CLASS
EXAM
	
	
	

	May 4 – May 8
	Final Weeks
	EXAM 3
	Exam 3 will be given on the date/time assigned by the registrar



This document may be modified; students will be notified promptly of any changes.
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